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L. CAC NHAN TO RUI RO
1. Rii ro vé kinh té

Tinh hinh hoat dong san xuat kinh doanh ctia mot cong ty 13 cin ¢ co ban cho quyét
dinh cta nha dau tu. Xem xét sy bién dong tinh hinh san xuit kinh doanh ctia cong ty 1a gian
tiép du doan gia ca ciia chting khoan cong ty. Su bién dong cua cac bién s6 kinh t& vi mé nhu
toc do ting truong, lam phat, 13i suét, ty gia... cling nhu chinh sach phat trién nganh sé ¢ tac
dong truc tiép hodc gian tiép dén hoat dong va két qua kinh doanh cia cac doanh nghiép noi
chung va cua TS4 noi riéng.

> Toc dj ting trwong kinh té:

Kinh t& — xa hoi nudc ta nim 2012 tiép tuc bi anh hudng bai su bat 6n cia kinh té
thé giéi do khung hoang tai chinh va khing hoang no cong & chau Au chua duoc
giai quyét. Suy thodi trong khu vuc dong Euro cung v6i khung hoang tin dung va
tinh trang that nghiép gia tang tai cac nudc thudc khu vuc nay van dang tiép dién.
Hoat dong san Xuét va thuong mai toan cAu bi tac dong manh, gia ca hang hoa dién
bién phtic tap. Tang truong cta cac nén kinh té dau tau suy giam kéo theo sy sut
giam ctia cac nén kinh té khac. Mot sé nude va khdi nude 16n ¢6 vi tri quan trong
trong quan hé thuong mai v6i nudc ta nhu: My, Trung Qudc, Nhat ban va EU ddi
mat v6i nhiéu thach thirc nén ting truong cham. Nhitng bat loi tir su syt giam cia
kinh té thé gi6i anh huong x4u dén hoat dong san xuét kinh doanh va doi séng dan
cu trong nudc. Thi truong tiéu thu hang hoa bi thu hep, hang tdn kho & mirc cao,
strc mua trong dan giam. Ty 1é ng x4u ngan hang & mirc dang lo ngai. Nhiéu doanh
nghiép, nhat 1a doanh nghiép nhé va vira phai thu hep san xuat, dimg hoat dong
hodc giai thé.

Trude tinh hinh d6, Chinh phu da tap trung moi nd luc ngan chin suy giam kinh té,
kiém ché lam phat, 6n dinh kinh té vi mé, duy tri tdc d6 ting truéng hop 1y va bén
viing, dam bao an sinh x4 hdi. Tuy bi 4nh huéng cia suy thoai kinh té, tai chinh thé
gidi, song nho viée thuc hién dong bo cac chinh sach, giai phap dung din va kip
thoi cua Pang va Chinh phu, cung voi su on dinh vé chinh tri da tung budce tao da
cho nén kinh té vuot qua nhirng giai doan khé khan nhét cua su suy giam, tde do
tang trudng va timg budc phat trién bén viing hon. Theo Tong cuc Thong ké, tong
san pham trong nudc (GDP) nam 2012 wdc tinh ting 5,03% so voi nim 2011, trong d6
quy 1 tang 4,64%, quy 2 tang 4,80%, quy 3 tang 5,05% va quy 4 tang 5,44%. Trong
mirc ting trudng chung cua toan nén kinh té, khu vuc noéng, 1am nghiép va thuy san
tang 2,72%, dong gop 0,44 diém phan tram; khu vuc cong nghiép va xay dung ting
4,52%, dong gép 1,89 diém phz‘?ln tram; khu vyc dich vu tang 6,42%, dong gop 2,7
diém phan tram.

Tuy nhién, toc do ting truong GDP ting cham lai s& lam cho hoat dong kinh doanh
clia cac doanh nghiép gip nhiéu khé khin, hang ton kho ting cao.Theo danh gia
chung, nam 2012 duogc nhan dinh la nam kha khéc nghiét dbi véi hoat dong kinh
doanh cta cac doanh nghiép Viét Nam néi chung va cua TS4 noéi riéng, dat Cong ty
trudc tinh thé phai ddi méi, vuon 1én va co nhitng chinh sach kinh doanh linh hoat.
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» Lam phat:

Theo Tong cuc Thong ké, chi s6 gi4 tiéu dung (CPI) thang 12/2012 ting 0,27% so voi
théang trudc va ting 6,81% so v6i so vai thang 12/2011 Chi s6 gia tiéu dung binh quan
ndm 2012 tdng 9,21% so vdi binh quan nam 2011.

Vé nhom hang, nhém hang luong thuc, thuc pham ting thap hon muc ting chung
(lvong thyc ting 3,26%, thuc pham ting 8,14%, CPI binh quan chung ting 9,21%),
trong khi nim 2011 day 14 nhém hang co chi sb gia ting cao nhat va cao hon nhiéu so
v6i mire tang chung. Trong khi do, chi s6 gia nhom dich vu y té ¢6 su thay d6i 16n véi
chi s6 gia ting manh, chi s6 gia nhom gido duc tuy muc ting giam so véi nam trudc
nhung van & muc cao.

Nhin lai ndm 2012, CPI thang 12 ting 6,81% so véi cing ky ndm 2011, x4p xi mirc
tang 6,52% ctia nam 2009, thap hon nhiéu so véi muc ting 11,75% ctia nam 2010 va
murc ting 18,13% ctia nam 2011 nhung 13 nim gia c6 nhiéu bién dong bat thuong. Cu
thé 1a: CPI tang khong qua cao vao hai thang dau nam (tang 1,0% véo thang 01 va ting
1,37% vao thang 02) nhung ting cao nhat vao thang 09 v6i mirc ting 2,20%, chi yéu
do tac dong ctia nhom thude va dich vu y t& va nhém gido duc. Mirc ting chi s6 gia
tiéu dung da cham déan trong nhiing thang cudi nam, diéu nay thé hién tinh kip thoi va
hiéu qua ctia viéc trién khai Chi thi s6 25/CT-TTg ngay 26/9/2012 ctia Thu tudng
Chinh phu vé viéc ting cudng cong tac quan 1y, didu hanh va binh on gia.

Biéu @6 1: Dién bién chi sé gid tiéu ding tiv dau ndm 2012
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Nguon: Tong cuc Thong ké

Tuy lam phét giam, nhung nhin chung mit bang gia ca con cao, anh hudng truc tiép
t6i hoat dong san xuét kinh doanh va doi sdng. Viéc ting gia cla clia cac mat hang
thiét yéu nhu: di¢n, xang dau, nguyén li¢u san xuét... d3 anh truc tiép dén hoat dong
ctia TS4, khién gia thanh cac san pham dau ra bi ting cao, do d6 giam strc canh tranh
cua Cong ty voi cac doanh nghiép cung nganh cua cac nudce khac.
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> Ldi sudt:
Theo bao cdo ciia Ngan hang Nha nudc, diéu hanh 13i suat cia Ngan hang Nha
nuéc da dinh hudng, dan dat thi truong, ddng thoi co sy diéu chinh linh hoat, phu
hop véi dién bién kinh té vi mo va tién té; mat bang 1i suat huy dong va cho vay
d3 giam manh so véi cudi nam 2011. Pén cudi nam 2012, mat bang 13i suat huy
dong VND giam 3 — 6%/nam, 14i suit cho vay giam 5 — 9%/nam so voi cubi nim
2011 va da tré vé muc 13i sudt vao cudi nam 2007. Lii suat cho vay pho bién dbi
voi céac linh vuc nong nghi€p, nong thon, xuét khiu, doanh nghi€p nho va vura,
cong nghiép hd tro & miac 9 — 12%/nam; cho vay linh vuc san xuét - kinh doanh
khac va tiéu dung & muc 12 — 15%/nam, trong d6 13i suat cho vay dbi véi cac
khach hang t6t chi tir 9 — 11%/nam. Lai suat lién ngan hang giam manh 10 — 11%
so v6i dau nim va 6n dinh & muc thép, phan anh thi truong tién t& da 6n dinh hon
nhiéu so v&i nam 2011, khong con tinh trang cing thang vé thanh khoan, day lai
sut 1én cao nhu trong nim 2011.
Pé tai tro cho hoat dong san xuét kinh doanh, TS4 c6 sir dung ngudn von vay ngan
han va dai han tir cac ngén hang. Vi vdy, bat ky su thay doi nao ciia Ngan hang
Nha nude va cac ngan hang thuong mai vé chinh sach tién té, 13i suat ciing s& anh
huong dén hoat dong san xuat kinh doanh ciia Cong ty. Tuy nhién, do hoat déng
chinh cua Cong ty 1a san xuat ché bién xuat khau thay san, do do Cong ty chu yeu
vay ngudn von cua cic ngan hanh bang dong USD, nén yéu t6 13i suét tién dong
Viét Nam khong anh huong nhiéu dén hoat dong ciia Cong ty.
Ngoai ra, khi 14i suat huy dong trén thi truong ting hay giam, nha dau tu c6 thé can
nhic t6i viéc chuyén mot phan vén dau tu trén thi trudng chimg khoan sang hinh
thirc gui tiét kiém vai 13i sudt ¢d dinh hodc nguoc lai.

> Ty gid héi dodi:
Nim 2012, Ngan hang Nha nudc di diéu hanh chinh sach ty gid va ngoai hdi chu
dong, dan dat thi truong, két hop véi viéc diéu hanh chinh sach tién té hop 1y da dat
duoc muc tiéu 6n dinh ty gia, tang du trir ngoai hdi nha nuéc, giam tinh trang do la
hoéa trong nén kinh té. Ty gid mua trung binh clia cac ngan hang thuong mai giam
1% so v&i cudi nam 2011, chénh 1éch ty gia chinh thirc va ty gia thi truong tu do bi
thu hep. Ty 1¢ d6 la hoa (tién gui ngoai té/tong phuong tién thanh toan) giam xudng
con 12,3% tir mirc 15,8% vao cudi nam 2011. Ngan hang Nha nudc ciing ¢ mua
mot luong 16n ngoai té dé tang du trit ngoai hdi nha nudc.
Hién nay, doanh thu tir xuat khau san phidm ctia TS4 chiém ty trong khé 16n trong
doanh thu ctia toan Cong ty va phan 16n 1a bang ngoai té. Sy diéu hanh chinh sach
ty gia héi doai ciia Ngan hang Nha nudc Viét Nam, cling nhu sy bién dong cia ty
gia hdi dodi trén thi truong s€ anh huéng manh mé dén hiéu qua hoat dong san Xuét
kinh doanh ctia Céng ty. Trong tinh hinh nén kinh té thé gii nhiéu bién dong nhu
hién nay thi rui ro vé ty gia 1a diéu phai tinh d&én. Do d6, TS4 ciing can phai c¢6 bién
phap du phong nham han ché nhiing anh huong cua cac bién dong vé ty gia ddi véi
ké hoach doanh thu, loi nhuan ciia Cong ty.
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2. Rii ro luat phap

TS4 chinh thtc hoat dong theo mo hinh cong ty c6 phan tir thang 06/2001 va chinh
thirc tr& thanh cong ty dai chiing tir ngay 01/07/2002, nén moi hoat dong cta Cong ty déu chiu
anh huong cia boi cdc quy dinh cia phap luat nhu: Luat Doanh nghi¢p, Luat Thuong mai,
Luat Chung khoan, cac luat vé thué...

Hé théng phap luat cua Viét Nam hién nay van con thiéu tinh 6n dinh va khong nhat
quan, cic vin ban huéng dan thi hanh khong day du, thiéu tinh cap nhat, chong chéo. Viée ap
dung phap luat vao thuc té cudc séng con nhiéu bat cap, tinh thyc thi doi khi khong cao, do
vy s& anh huong dén cong tac hoach dinh chién lugc phat trién dai han. Mat khac, do dic thu
clia TS4 1a san xuat nén viéc thay ddi cac chinh sach phap luat vé thué s& ludn anh hudng rat
16n dén hoat dong kinh doanh cta Cong ty.

Khi tr¢ thanh thanh vién cia WTO, Viét Nam phai tuan theo luat chung va chép nhan
cac thay ddi vé chinh sach thué xuit nhap khau véi nhitng wu dai vé thué quan theo nhiing
cam két ciia Viét Nam khi tham gia va ky két nhiing hiép dinh chung vé thuong mai. Bén
canh d6, TS4 ciing gip nhiéu khé khin d6i voi cac quy dinh phap luat c6 phan chit ché, yéu
cAu cao vé mat ky thuat, chét lugng cua cac nudc nhap khau san phém cua Cong ty dac biét I1a
céc thi trudng duge xem 14 “khé tinh” nhu: Nhat, My, EU... Nhitng cong ty xuat khau thay
san nodi chung va TS4 noi riéng s& chiu nhiéu thiét thoi néu khong tim hiéu k§ hoic khong
thuc hién hién ding quy dinh cta cac nudc so tai.

Do vay, viéc nang cao tinh on dinh vé cac chinh sach phép luat cua Nha nudc la hét
stc can thiét cho cac doanh nghiép, dac biét khi nén kinh té Viét Nam dang tirng budc hoa
nhip v6i sy van dong va phat trién khong nglmg cta nén kinh té thé gisi. Pidu nay ciing tao
duoc diéu kién thuan loi hon dé Cong ty co thé dua ra cac ké hoach kinh doanh.

3. Riii ro dic thu
» Nguyén vt li¢u:
Ngoai trir mdt phan cac nguyén lidu dugc cung cip tir cac ving nudi ciia TS4, cac
loai nguyén li€u khac dugc khai thac tir thién nhién. Vi¢c khai thac va danh bét
thity hai san phu thudc rat nhiéu vao diéu kién thoi tiét ty nhién, do do6 rat kho dé
duy tri su on dinh duoc vé san lugng, chét lugng ciling nhu kich c& cua nguén
nguyén liéu. Thém vao do, tinh trang thién tai nhu bao Iyt trong thoi gian gan day
xay ra kha thuong dan dén ngudn nguyén liéu dau vao ctua TS4 ciing bi anh hudng
kha nhiéu. Mit khac, TS4 ciing gip nhiéu kho khin khi ngay cang c6 nhiéu cong ty
ché bién thuy san méi xuat hién canh tranh thu mua nguyén liéu. Chinh nhiing diéu
nay da lam anh huong dén gia ca nguyén lidu ciing nhur tinh hinh san xuat ciia Cong ty.

» Thi truong tiéu thu:

Tac dong tir sy bat 6n cua tinh hinh kinh té thé giéi (khung hoang tai chinh, suy
thoai kinh té kéo dai, lam phat...) da anh huong manh dén tinh hinh kinh té cta
nhiéu nude, nhét 1a cac nudc dang phat trién, da dan dén thi truong xuét khau cac
mat hang cua TS4 khong 6n dinh, tiém an nhiéu rui ro.
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Bén canh d6, cac chinh sach bao hd ngudi nudi trong thuy san ¢ cac nudc nhap
khau d xay ra qua cac vu kién chdng ban phéd gia trong thoi gian vira qua, ciing
nhu su thay d6i ngay cang khit khe vé cac tiéu chuan vé sinh an toan thuc pham,
tiéu chuan chét lugng, ti€u chuan kiém dich, hoa chét st dung trong nudi tréng
thity san... 1a nhimg yéu t6 c6 thé lam thu hep thi truong xuat khau qua d6 anh
huong dén doanh thu va lgi nhuén cta TS4.

» Nhan lyc:

Céc cong ty ché bién thuy san luén can mot doi ngii lao dong kha 16n so véi cac
cong ty khac dé phuc vu cho hoat dong san xuét, ché bién cua minh. Sy bién dong
vé ngudn cung tmg lao dong ludn ludn dién ra & mirc dd cao va rui ro vé thiéu huyt
nhan lyc ludn 1a mot trong céc tiéu chi ma TS4 phai quan tam. Nham giam thiéu sy
rii ro vé nhan lyc & muc thip nhéat, Cong ty ludn dua ra cac ché do, chinh sach wu
dai doi voi can bod cong nhan vién nhu luon tao moéi truong lam viéc tot nhét cho
CBCNV, thuong xuyén tuyén dung va dao tao ning cao trinh do tay nghé cho doi
ngil cong nhan. Pao tao va bdi dudng cac can bd co ning lyc, tao co hoi cho doi
ngil lao dong tré dé bo sung cho cac cap quan 1y.
4. Rii ro canh tranh

Canh tranh trong nén kinh té thi truong 1a mot quy luat tat yéu khong thé tranh khoi,
dic biét 1a trong tinh hinh nuéc ta da gia nhap WTO thi su canh tranh 13 rat gay gat giira cac
cong ty cing nganh trong va ngoai nudc vé san pham kinh doanh, gia ca, thi phan, cong nghé
ché bién... anh hudng dén viéc kinh doanh chung ciia TS4.

Tuy nhién, day ciing 1 yéu té mang tinh thuc day TS4 tap trung cai tién chat luong san
pham, ting cuong tiép thi dé kich cau, mé rong thém thi truong tiéu thu nhét 13 thi truong
xuat khau, nang cao tinh chuyén nghiép trong viéc cung cap cac san pham, mau ma bao bi. ..
dé tang tinh canh tranh ctia san phdm ctia Cong ty trén thi trudng.

5. Rui ro pha loang ) phiéu

Pha lodng ¢ phiéu 1a két qua cta viéc phat hanh thém c6 phiéu phd thong ciia mot
cong ty. Viéc nay co thé tién hanh thong qua phat hanh thir cap, tir viée ¢6 dong cong ty thuc
hién quyén mua c6 phiéu ctia minh hodc théng qua viéc chuyén dbi trai phiéu chuyén doi, c6
phiéu wu dai hodc ching quyén ra ¢ phiéu.

Viéc pha lodng c6 phiéu c6 thé gdy ra nhitng anh hudng:

- Phan tram s& hitu hay quyén bo phiéu cua cac c6 dong hién thoi co thé

giam xudng.

- Thu nhép co ban trén mdi c6 phiéu (EPS) c6 thé suy giam do thu nhap duoc chia
cho mét sé luong c6 phiéu 16n hon. Tuy nhién, diéu nay con phan nao phu thudc
vao sd tién ma cong ty nhan dugc tir vi¢e sir dung nguén von thu duoc tir dot phat
hanh dé dau tu mé rong san xuét kinh doanh.
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Lo1 nhuén sau thué — Co tirc c6 phi€u uvu dai

EPS =
S6 luong co phiéu dang luu hanh
= EPS,; trude khi chdo ban (tinh theo loi nhuén sau thué nam 2011):

25.237.439.236

EPSyy;; = =2.216 déng/cé phiéu
11.390.948
= EPS,, sau khi chao ban (tinh theo 1gi nhuan sau thué nim 2012):
14.917.714.981
EPSyy 1, = =639 d@)ng/cé phiéu
23.340.948

Trong dé: 23.340.948 c6 phan = 11.390.948 cé phiéu dang lwu hanh tai thoi
diém 31/12/2012 + 11.950.000 c6 phiéu phdt hanh thém diw kién thwc hién
trong nam 2013
- Gia tri cua timg ¢ phiéu cta cong ty giam xudng:
Véi sb luong ¢6 phiéu dang luu hanh tai thoi diém 31/12/2012 1a 11.390.948 ¢6
phiéu, gia giao dich trung binh ctia ¢6 phiéu TS4 trén thi truong tai thoi diém quy
4/2012 1a 8.703 ddng/cd phiéu, thi:
Gia tri thi truong TS4 trudc phat hanh = 8.703 x 11.390.948 = 99.135.420.444 dong
Sau khi TS4 thong bao viéc phat hanh va chdt danh sach ¢6 dong dé thuc hién thi
gia tham chiéu cua c6 phiéu TS4 s€ dugc xac dinh lai nhu sau:
Pret + (IixPyy) + (IxPy)

Pxgr =
1+1; +1,

Trong do:
+ Pyp: gid tham chiéu ciia cé phiéu TS4 trong ngay giao dich khéng hwéng quyén
+ Pg..;: gia giao dich trung binh ciia cé phiéu TS4 trén thi truong trude ngay giao
dich khong hwong quyén
+ 1,2 ty 1é von tang do phat hanh quyén mua cho c¢é dong hién hiru
+ L: 1y 1é von tang do phat hanh quyén mua cho CBCNV
+ P,;: gid c6 phiéu ban cho ¢6 dong hién hitu
+ P,,: gid ¢6 phiéu ban cho CBCNV
Hién nay, gia giao dich cua c6 phiéu TS4 trén sain HOSE dang (:r ml'rci du('y% ménh
gia. Vi vay, trong truong hop gia phat hanh cia TS4 (10.000 dér‘lg/cé phicu) 16n
ho:n gia dong ctra ciia ngay giao dich trudc ngay khong huépg quyeén (gia dong cf}fa
thap hon ménh gid), SGDCK Tp.HCM (HOSE) sé& khong di€u chinh gid tham chiéu
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cho ¢o phiéu trong ngay giao dich khong hudng quyén (theo quy dinh tai Cong vin
s6 4008/UBCK-PTTT ngay 06/12/2010 ciia UBCKNN). Nhu vy, gia tham chiéu
ctia TS4 c6 thé s& khong thay ddi vao ngay giao dich khong huong quyén mua cd
phiéu phat hanh thém trong truong hop néi trén. Tuy nhién, trong dot phat hanh
nay, TS4 s& phat hanh thém 11.950.000 c6 phiéu, tong sd c¢b phiéu ctia TS4 sau khi
phat hanh dy kién s& 1a 23.340.948 ¢ phiéu. Viéc phat hanh thém cb phiéu, theo
quy ludt cung cau va vé mat 1y thuyét, co thé s& giy ra rui ro pha loing gia
co phiéu.

Céc anh hudng trén tir viéc pha loang ¢ phiéu khong phai bao gio ciing xay ra dong
thoi va ciing khong lién hé truc tiép véi nhau.

Khi thuc hién xong ké hoach ting von, su hap dan cua cong ty con & ké hoach trong
tuong lai, cu thé hon 14 kha ning phat trién cua cac du an trong tuong lai. Do vay, c¢b phiéu d6
s& chi con hap dan nhitng nha dau tu trung va dai han. Sy ving bong nha dau tu ngin han
hodc “luét song” sé 1a yéu td han ché tinh thanh khoan cua cb phiéu, du luc do, gia da phu
hop véi tai tién cta nhiéu nha dau tu. Rui ro 16n nhat tir xu hudng chung cia thi truong va
tam 1y ctia nha dau tu. Khi thi truong c6 tin hiéu diéu chinh giam manh hay tim 1y cua nha
dau tu bat on thi c6 phiéu du tét cling khong tranh khoi giam gia. Diéu nay dién ra nhu mot
quy luat chung cua thi truong. Song, néu quan sat k§ mirc d6 anh hudng cua cd phiéu do véi
thi truong nodi chung, cod thé théy muc do chiu tdc dong c6 khac nhau. Cu thé, cb phiéu nao co
s6 luong cang nhiéu va c¢6 anh hudng cang 16n t6i chi sé chung cia thi truong thi kha ning
phuc hoi va ting gia cang it.

Nhiing rui ro tir viéc cd phiéu bi pha loang s€ giam di néu nhu TS4 hoat dong that sy
tbt, nhiing du an st dung tién thu duoc tir dot chao ban that sy dem lai hiéu qua nhu phuong
an st dung von da duoc thong qua cd dong Cong ty.

6. Riii ro ciia dot chao ban, ciia du an sir dung tién thu dwoc tir dot chao ban

Trong qua trinh chio ban cb phiéu cta TS4, c6 thé co nhimng rii ro nhung khong bao
ham y nghia chic chan cé thé xay ra.

> Rii ro vé thi truong:

Thi trudng ching khoan Viét Nam trong nim 2012 khong thuc sy phat huy tét vai
tro 1 kénh huy dong vén cho cac doanh nghiép do rui ro ting cao va trién vong cua
cac doanh nghiép niém yét bi tac dong xu trude nhimng bién dong khong tich cuc
ctia kinh té trong nudc ciing nhu thé gidi.

Thi truong giao dich khéi sic va hoi phuc manh mé trong 5 thang dau nam 2012
cling voi sy cai thién rd nét cua kinh té vi mo. Sau d6 thi truong trd vé véi giai
doan diéu chinh tich lily va giam diém trong khoang 6 thang truéc mot s6 quan
ngai. Pén thang 12, thi truong ghi nhan sy phuc hoi khé tré lai khi nén kinh té da
6n dinh hon va c6 diu hiéu duoc cai thién cung voi sy ky vong vé mot s6 chinh
sach hd tro manh. Tuy nhién, xu hudng ting truong on dinh cua thi truong chua
duoc khing dinh chic chin khi hoat dong cta cac doanh nghiép néi chung va
doanh nghiép niém yét noi riéng van con gip nhiéu kho khan khi buc tranh kinh té
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vi mo van con can cai thién thém. Bén canh d6, nim 2011 thi truong ching khoan
sut giam manh da c6 nhiing tac dong dén tam Iy nha dau tu, khién nha dau tu dé dat
hon trong viéc dua ra cac quyét dinh dau tu cia minh.

Dot chiao ban cb phiéu ciia TS4 s& phu thudc vao dién bién tinh hinh thi trudng
chung khodn niém y¢ét tai thoi di€ém chinh thirc chao ban, tam 1y cua cac nha dau tu
cling nhu tinh hip dan c6 phan cta TS4.

> Riii ro vé kha ning khong phén phoi hét c6 phiéu ciia dot chao ban:

Pay 1a dot chao ban khong c6 bao lanh phat hanh, néu dot chao ban co phiéu
khong thanh cong thi TS4 s& khong thu duoc s tién dy kién can huy dong thém.
Trong truong hop xay ra riii ro khong ban hét s6 c6 phiéu ding ky chio ban theo
phuong an, luong ¢6 phiéu chua phan phdi hét s& dugc Hoi dong quan tri TS4 phan
phéi cho nhitng d6i tuong khac theo nhimg diéu kién phu hop véi gia khong thap
hon gia chao ban cho ) dong hién tai dé dam bao huy dong du von phuc vu ké
hoach kinh doanh cua Cong ty.
Viéc chao ban ¢6 phiéu ting von diéu 1é ctia TS4 sé& 1am ting s6 ¢6 phiéu luu hanh
trén thi truong. Do d6, néu TS4 van chu trwong duy tri ty 1& chi tra ¢ tirc nhu cii
thi can luong tién nhiéu hon dé chi tra c¢d tirc va anh huong dén loi nhuan gitr lai.
Trong trudng hop hoat dong kinh doanh cta Cong ty c6 bién dong 16n hoic co
nhirng co hoi kinh doanh méi trong khi du an dau tu chua sinh 161, Cong ty ¢ thé
s& gap nhing ap luc vé viéc tra ¢d tic cling nhu ngudn von cho dau tu.

7. Riii ro ciia du an diu tw sir dung tién thu dwoe tir dot chiao ban

Ké hoach str dung von thu duoc tir dot phat hanh ctia TS4 la dé dau tu mé rong vung
nudi c Tra tai Pong Thap va xdy dung Nha may ché bién thic an thuy san tai Dong Thép.
Day 1 hai du 4n c6 tm quan trong trong chién lugc phat trién on dinh va lau dai coa TS4.

Trude khi quyét dinh dau tu cac dy an, TS4 ludn nghién ctru k¥ tiém niang va hiéu qua
cta cac du an, lya chon dy 4n ¢6 tiém nang cho hi¢u qua cao. Tuy nhién, trong qua trinh xay
dung va khai thac cac du an chiu nhiéu tac dong cia bién dong vé tinh hinh kinh té va th
truong trong tuong lal nen co nhu:ng rii ro c6 thé xdy ra véi cac dy an nhu: rii ro vé thi
truong, rui ro vé ngudn von, rui ro vé gla nguyén vat li¢u va chi ph1 dau Vao v.v... Bén canh
do6, qua trinh thyc hién dyu an cling c6 thé gap nhiéu kh6 khan nhu van dé cap phép, kha nang
huy dong vén cho dy an, tinh thyc thi ctia du 4n va nhimg bién dong ctia méi trudng xung
quanh anh hudng dén viéc trién khai du an, d6i tac hop tac dau tu thuc hién du an.

Pé giam thiéu rui ro nay, TS4 da c6 su chudn bi, nghién ciru xdy dung phuong an va
dat duoc su déng thuan cua Pai hoi déng cd dong Cong ty trudce khi thyc hién. Noi dung
phuong an kha thi véi cac tinh toan vé 10 trinh dy 4n, dy toan dau tu, cac tinh toan vé doanh
thu, chi phi va lgi nhuén dy an déu & mirc danh gia than trong.
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8. Rui ro khac

Mot sb rii ro mang tinh bat thuong, bat kha khang nhu: thién tai, dich hoa, chién tranh,
dich bénh... khi xdy ra thi tac dong rat 1on va nghiém trong vé ngudi, tai san va tinh hinh hoat
dong chung cua TS4.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CAO BACH
1.  Tb6 chirc phat hanh
Ong Nguyén Vin Luec Chtrc vu:  Chu tich Hoi dong quan tri,
kiém Tong Giam dbc
Ba P4 Thanh Nga Chtrc vu:  Ké Toan trudng,
kiém Pho Tong Giam ddc
Ba Nguyén Thi Thanh Mai Chtrc vu: Truong Ban kiém soat

Chung t6i dam bao rang cac thong tin va so liéu trong Ban céo bach nay 1a phu hop véi
thuc t€ ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van

Ong Tran Quéc Viét Chtic vu:  Pho Giam dé¢c VCBS Chi nhanh
Tp.HCM

Ban cdo bach nay 1a mot phan cua hd so dang ky chao ban cb phiéu cua Cong ty Co
phan Thiy san sé 4 do Cong ty TNHH Ching khoan Ngan hang TMCP Ngoai thuong Viét
Nam tham gia l4p trén co s& hop dong tu van véi Cong ty C6 phan Thiy san sé 4. Chung toi
dam bao réng viéc phan tich, danh gia va lga chon ngdn tir trén Ban cido bach nay da duoc
thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va sb liéu do Cong ty Co
phan Thity san sb 4 cung cép.
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III. CAC KHAI NIEM

- CNDbKKD Chting nhan dang ky kinh doanh

- Cong ty Cong ty C6 phan Thuy san s 4

- CBCNV Cén bd cong nhan vién

- GDP Gross Domestic Product — Téng san pham ndi dia

- HACCP H¢ thér}g phan tich méi nguy va xac dinh diém kiém soat
trong yéu

- HDbQT Hoi dong quan tri

- MTV Mot thanh vién

- SGDCK S¢ giao dich chirng khoan

- TMCP Thuong mai c¢6 phan

- TNHH Trach nhiém hitu han

- TS4 Cong ty C6 phan Thiy san s6 4

- TSCb Tai san c¢6 dinh

- TTLKCK Trung tdm Luu ky Ching khoan

- UBCKNN Uy ban Chiting khoan Nha nuéc

- UBND Uy ban Nhan dan

- VCBS Cong ty TNHH Chting khoan Ngin hang TMCP Ngoai
thuong Viét Nam

- XNK Xuat nhap khau

- WTO World Trade Organisation — T6 chitc Thuong mai thé giéi

To6 chire tw vin:
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién
1.1.  Lich sir hinh thanh

Tién than cia Cong ty C6 phan Thily san s6 4 hinh thanh tir 2 nha may thily hai san
cua tu nhan la: Nha may Thuy hai san Théai Binh va Nha may Thuy hai san Tan Nam Hai. Sau
ngay thdng nhit dit nudc (30/04/1975), thuc hién chuong trinh qudc hiru hoa ciia Pang va
Nha nude, UBND Tp.HCM ban hanh quyét dinh qudc hitu hoa 2 nha may néi trén thanh 2 Xi
nghiép Qubc doanh Ché bién Hai san s6 8 va s6 9. Ngay 08/12/1979, dé hop 1y hoa to chic,
phu hop véi tinh hinh nhi€ém vu hién tai cac cong ty XNK hai san, B Hai san ra Quyét dinh
s6 1275/QD hop nhat 2 Xi nghiép Ché bién Hai san sd 8 va s6 9 thanh Xi nghiép Hai san
Dong lanh 4.

Néam 1993, thuc hién Nghi dinh 338-HDBT vé viéc cung ¢d t6 chire lai hé théng doanh
nghiép nha nudc, ngay 31/03/1993 Bo Hai san da ra Quyét dinh sb 249-TS/QD-TC vé viéc
thanh 1ap doanh nghiép nha nudc Xi nghiép Thuy san Pong lanh 4, theo quyét dinh nay Nha
nudce giao quyén sir dung vén cho xi nghiép, xi nghiép c6 trach nhiém bao ton va phat trién
ngudn von.

Tir nam 1995, Xi nghiép Thay san Pong lanh 4 dugc ddi tén thanh Cong ty XNK va
Ché bién Thuy san Pong lanh sé 4 theo Quyét dinh s6 60-TS/QD cua B Thuay san. Theo
duong 161 d6i méi nén kinh té ciia Pang va Nha nudce, Cong ty da phat huy tinh ning dong
sang tao trong hoat dong kinh doanh, nang cao dugc vi thé cua minh trén thuong truong, tich
Iy va tang cuong thém ndi luc.

Thuc hién chuong trinh ¢6 phan héa theo Nghi dinh s6 44/1998/ND-CP cia Chinh
phu, ngay 11/01/2001 Thu tuéng Chinh phi di ky Quyét dinh s6 09/2001/QD-TTg vé viéc
chuyén Cong ty XNK va Ché bién Thily san Pong lanh sé 4 thanh Cong ty C6 phan Thily san
s6 4 vai von diéu 16 15.000.000.000 ddng. Cong ty chinh thic di vao hoat dong theo hinh thic
cong ty ¢ phan vao ngay 01/06/2001 véi Gidy CNDKKD sb 410300436 do So Ké hoach va
Pau tu Tp.HCM cip ngay 31/05/2001.

Ngay 01/07/2002, c6 phiéu ctia Coéng ty Co6 phan Thuy san s 4, v6i ma ching khoan
1a TS4, di chinh thirc duoc niém yét trén So Giao dich Chimg khoan Tp.HCM.

Nham da dang hoa san phém, tang gia tri mat hang va doanh thu, nam 2005, TS4 tién
hanh dau tu xdy dung Nha may Ché bién thuy san chat lugng cao tai Cang ca Tac Cau, Huyén
Chau Thanh, Tinh Kién Giang, nam trén dién tich 8.200 m’, c6 cong suat thiét ké 1a 4.000 tan
san pham/nim (gip 02 1an cong sudt hién tai cia Xi nghiép ché bién cua Cong ty tai
Tp.HCM). Hién tai, Nha may ¢ Kién Giang da di vao hoat dong tir thang 06/2006, dén nay da
¢6 mot lugng khach hang 6n dinh véi hitng mat hang chat luong cao.

Nim 2007, TS4 tién hanh dau tu xay dung Nha may Ché bién c4 Tra, c4 Basa va Tom
cang tai Cum Cong nghiép Binh Thanh ¢ Tinh Pdng Thap, dién tich 30.000 m?, c6 quy md
cong suat thiét ké 20.000 tin thanh pham/nam. Nam 2009, nha may nay da chinh thirc di vao
hoat dong va cung cp san pham véi san lugng 6n dinh.
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1.2.  Gi6i thiéu vé Cong ty

Tén tiéng Viét:
Tén tiéng Anh:
Tén viét tit:

Ma chung khoan:
Logo:

Tru sé chinh:
bién thoai:
Fax:
Website:
Email:

Von diéu 18:

Gidy CNDPKKD s0:

Nganh nghé kinh doanh:

Cong ty C6 phan Thiy sén so 4
Seafood Joint Stock Company No 4
Seapriexco No.4

TS4

T ST
5()\3'1 OC“O

N Q
o %
()

SEAPRIEXCO

320 Hung Phu, P.9, Q.8, Tp.HCM
(08) 39543361/39543369

(08) 39543362/39543367
www.seafoodno4.com

seafoodno4@vnn.vn

115.000.000.000 ddng (mdt tram muwoi lim ty dong)

0302317620, dang ky lan dau ngay 31/05/2001,
dang ky thay ddi 1an 8 ngay 22/06/2011

» Ché bién cac mit hang thuy hai san, nong san, suc san. Dich vu bao tri, bao
dudng cac thiét bi co dién lanh. Kinh doanh nha; cho thué vin phong. San xXuét
hang may mac (trr téy, nhudm, ho, in). Xuét khau, nhap khéu, quyén xuét khau,
quyén nhap khau thity hai san, nong san (trir gao, dudng mia, dudng cii cai), stc
san va cac loai hang hoa, vat tu, thiét bi, cong ngh¢ phém phuc vu cho céc nhu
cau san xuat kinh doanh trong va ngoai nganh, hang may mic. Nudi trong thity
san nudc ngot (khong hoat dong tai try so). San xuét thirc an gia suc, gia caAm
va thuy san (trir ché bién thuc pham tuoi séng). Ban budn thic in va nguyén
lidu lam thirc 4n cho gia stic, gia cAdm va thuy san.

= Daily du lich.

» Piéu hanh tour du lich.

= Dich vy hd tro lién quan dén quang ba va td chue tour du lich.

2. Co cau to chirc Cong ty

Cong ty Co phan Thuay san s6 4 dugc to chirc va hoat dong theo Luat Doanh nghiép da
duoc Qubc hoi nude Cong hoa Xa hoi Chi nghia Viét Nam khoa XI ky hop ther 8 thong qua
ngay 29/11/2005.

To6 chire tw vin:
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Co s& cua hoat dong quan tri va diéu hanh cua TS4 1a Diéu 1¢ t6 chirc va hoat dong
duoc Pai hoi dong c6 dong thong qua ngay 18/04/2011, dugc stra doi theo phu hop véi cac
quy dinh cua Luat Doanh nghiép 2005 va diéu 1& mau ap dung cho cac cong ty niém yét trén
s¢ giao dich ching khoén.

Co ciu t6 chirc cia TS4 hién tai gdm: vin phong Cong ty, cac phong chirc ning, cac
chi nhanh, xi nghi¢p ché bién truc thudc.

- Van phong Cong ty: Noi dat tru so chinh cua TS4, ¢6 van phong lam viéc cuia Hoi

dong quan tri, Ban Téng Giam dbc va cac phong, ban nghiép vu gdm: Phong T
chic Hanh chinh, Phong Ky thuét co dién lanh, Phong Ké hoach — kinh doanh,
Phong K¢ toan tai chinh, Phong KCS, Phan xudng ché bién 1.

» Dia chi: 320 Hung Phu, P.9, Q.8, Tp.HCM
» Dién thoai: (08) 39543361/39543369
» Fax: (08) 39543362/39543367

- Cdc don vi truc thugc:

> Chi nhanh Cong ty C6 phan Thuy san s6 4 — Kién Giang:

=  Pija chi: Cang ca Téc Cau, Huyé¢n Chau Thanh, Tinh Kién Giang

= DPiénthoai: (077) 3616752

= Fax: (077) 3616757

> Chi nhanh Cong ty C6 phan Thuy san s6 4 — Pong Tam:
= Dia chi: Cl.‘lm Cong nghi¢p Binh Thanh, Huyén Thanh Binh, Tinh
bong Thap
* Dién thoai: (067) 3541906
=  Fax: (067) 3541904
3. Co ciu bd may quan Iy ciia Cong ty

= Pai hoi dong cd dong: 12 co quan quyét dinh cao nhat ciia TS4. Pai hoi dong c6
déng co cac quyén han sau:

> Quyét dinh sira d6i, bo sung diéu 1é Cong ty.
> Thong qua dinh huéng phat trién Cong ty, bao cdo tai chinh hang nam.

> Quyét dinh loai c¢6 phan va tong sd c6 phan cua timg loai dugc quyén chao ban,
quyét dinh muc ¢6 tirc hang nam cua ting loai c6 phén.

Y

Bau, mién nhi€m, bai nhi€ém thanh vién Hoi dong quan tri va Ban kiém soat.

Y

Quyét dinh to chirc lai, giai thé Cong ty.

Y

Cac quyén khéc dugc quy dinh tai diéu 18.

= H¢i dong quan tri: sé thanh vién Hoi dong quan tri ctia TS4 gdm 05 thanh vién.
Hoi dong quan tri 13 co quan quan 1y Cong ty, ¢6 toan quyén nhan danh Cong ty dé
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quyét dinh va thuc hién cac quyén va loi ich hop phap cua Cong ty khong thudc
tham quyén cua Pai hoi dong c6 dong. Hoi dong quan trj cé cac quyén han sau:

>

>

>
>

Quyét dinh chién lugc, ké hoach phat trién trung han va ké hoach kinh doanh
hang nam cta Cong ty.

Kién nghi loai ¢ phan va tong s6 cd phan duge quyén chao ban cua timg loai;
quyét dinh chao ban ¢6 phan méi trong pham vi s6 ¢ phan duoc quyén chio
ban cua timg loai; quyét dinh huy dong thém von theo hinh thirc khac; quyét
dinh gia chao ban c6 phan va trai phiéu ciia Cong ty.

B6 nhiém, mién nhiém, cach chirc, ky hop déng, chdm dut hop déng ddi voi
Toéng Giam ddc, Pho Tong Giam ddc va Ké toan truong ciia Cong ty; quyét
dinh murc lvong va 191 ich khéac cua nhitng nguoi quan 1y do.

Quyét dinh co cdu to chiic, quy ché quan 1y ndi bo Cong ty, quyét dinh thanh
lap, giai thé cac don vj truc thude Cong ty, 1ap chi nhanh, van phong dai dién va
viéc gop von, mua c6 phan cuia doanh nghiép khéc.

Kién nghi mirc c6 tire duge tra, quyét dinh thoi han va thu tuc tra ¢d tic hodc
xtr 1y 16 phat sinh trong qua trinh kinh doanh.

Kién nghi viéc t6 chuc lai, giai thé hodc pha san Cong ty.

Cac quyén khéc dugc quy dinh tai diéu 18.

= Ban kiém soat: Ban kiém soat do Pai hoi dong cd dong bau ra gdm 03 thanh vién,
thay mat cd dong dé kiém soat moi hoat dong san xuét kinh doanh, quan tri va diéu
hanh ctia TS4. Ban kiém soat chiu trach nhiém truéc Dai hoi ddng cd dong va phap
luat vé nhitng cong viéc thuc hi¢n theo quyén han va trach nhiém sau:

>

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc d6 can trong trong quan
ly, diéu hanh hoat dong san xuét kinh doanh, trong td chuc cong tac ké toan,
théng ké va 1ap bao céo tai chinh.

Tham dinh béo céo tinh hinh kinh doanh, béo céo tai chinh hang nam va 6
thang ctia Cong ty, bdo cdo danh gia cong tic quan 1y cta Hoi dong quan tri.
Trinh bao céo két qua tham dinh cac van dé trén 1én Dai hoi dong cd dong
thuong nién.

Xem xét s6 ké toan va céac tai liéu khac cua Cong ty, kiém tra timg van dé cu
thé lién quan dén quan 1y, didu hanh hoat dong ctia Cong ty bit ctr khi nao khi
nao xét thdy can thiét hodc theo quyét dinh ciia Pai hoi dong c6 dong, nhom
co dong.

Kién nghi Hoi déng quan tri hoac Pai hoi déng ) dong céac bién phap bd sung,
stra d6i, cai tién co cdu to chirc quan 1y, diéu hanh hoat dong san xuat kinh
doanh cua Cong ty.

Kién nghi Hoi ddng quan tri hodc Dai hoi dong c6 dong cac bién phap bo sung,
stra doi, cai tién co clu to chuc quan ly, diéu hanh hoat dong san xuét kinh
doanh cua Cong ty.
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>

>

Ban kiém soat co quyén su dung tu van doc lap, kiém toan vién hodc ké toan
vién c¢6 chung chi hanh nghé dé thuc hién nhiém vu duoc giao. Ban kiém soat
6 thé tham khao v kién cua Hoi dé)ng quan tri trude khi trinh bao céo, két luan
va kién nghi 1én Dai hoi dong c6 dong.

Céc quyén khac dugc quy dinh tai diéu 1.

= Ban Tong Giam doc: Ban Tong Giam doc do Hoi dong quan tri bo nhiém gdm 05
thanh vién. Tong Gidm doc c6 nhiém vuy:

>

YV V VYV VY

>
>

Quyét dinh cac van d¢ lién quan dén cong viéc hang ngiy ciia Cong ty ma
khong can phai ¢ y kién ctia Hoi dong quan tri.

Tb chirc thuc hién cac quyét dinh ciia Hoi dong quan tri.

T6 chue thuc hién ké hoach kinh doanh va phuong an dau tu ctia Cong ty.

Kién nghi phuong an bd tri co ciu t chirc, quy ché quan 1y ndi bd Cong ty.

B6 nhiém, mién nhiém, cach chirc cac chirc danh quan 1y trong Cong ty, trir cac
chire danh thudc thadm quyén cua Hoi dong quan tri.

Kién nghi phuong an tra o tirc hodc xur 1y 16 trong kinh doanh.

Céc nhiém vu khac dugc quy dinh tai diéu 1¢.

= Cac phong ban nghi€p vu: cac phong, ban nghi€p vu c6 chirc nang tham muu va
gitip viéc cho Ban Tdng Giam ddc, tryc tiép diéu hanh theo chiic ning chuyén moén
va chi dao ctia Ban Téng Giam dbc.
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So do 1: So do by mdy qudin ly
PAI HOI PONG CO PONG
> BAN KIEM SOAT
A\ 4
HOI PONG QUAN TRI
A 4
TONG GIAM POC
A\ 4 v \ 4 v
P.TONG GIAM POC P.TONG GIAM POC || P.TONG GIAM POC | P.TONG GIAM POC
A 4 A 4 A 4 vy A A 4
Phong Phén xuéng Phong T6 chirc Phong Ké toan Chi nhanh Chi nhanh
Kinh doanh San xuét Tai chinh Kién Giang Pong Tam
\4 \4 \4 \4
Kho vit tu Co di¢n 2 T ché bién Nha in
Kho lanh Té phuc vu Bao vé
T6 dong lanh
T6 déng goi
Nguén: TS4
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4. Co ciu cd dong tai ngay chdt gin nhit trén mirc von thuc gop hién tai; Danh sich
c6 dong nim giir tir 5% tré 1én von c6 phan ciia Cong ty; Danh sach co dong sang

14ap va ty 1¢ c6 phan nim giir

Vén c6 phan ciia TS4 tinh dén ngay 02/03/2012 1a 115.000.000.000 dong, dugc chia
thanh 11.500.000 c¢6 phan v6i ménh gia 10.000 ddng/cd phan. Co ciu cd dong tai ngay chdt

gan nhat nhu sau:

Bing 1: Co ciu co dong tai thoi diém 02/03/2012

Stt Co dong SQ lwong  S6 ¢ phan Gi trj Ty 18

co dong (dong) (%)
1 | Trong nuéc 2.319 9.932.061 99.320.610.000 86,37
1.1 | 76 chiie 48 2.001.399 20.013.990.000 17,40
1.2 Cé nhén 2.271 7.930.662 79.306.620.000 68,97
2 Ngoai nuéc 82 1.458.887 14.588.870.000 12.68
2.1 T6 chirc 6 14.729 147.290.000 0,12
2.2 Cé nhan 76 1.444.158 14.441.580.000 12,56
3 Cb phiéu quy 109.052 1.090.520.000 0,95
Téng cong 2.401  11.500.000 11.500.000.000 100

Nguon: TS4
4.1.

Danh sach c6 dong nam giit tir 5% tré 1én von cd phan cua TS4 tinh tai thoi diém

02/03/2012 nhu sau:

Danh sich ¢6 dong nim giir tir 5% tré 1én von co phan ciia Cong ty

Bang 2: Danh sach co dong néim giir tir 5% tro lén vén co phtin

Stt

Tén co dong Dia chi
1 Nguyén Vin Luc 130  Nguyén Thai Binh,
PNguyén Thai Binh, Q.I,
Tp.HCM

2 | Tong Cong ty Thuy San Viét
Nam — Cong ty TNHH MTV

2-4-6 Pong Khoi, P.Bén Nghé,
Q.1, Tp.HCM

3 Tran Tai Hieu

2737 West Ross
Hambra, CA 91803, USA

Ave AL

Téng cong

S6 ¢6 phan

1.869.160

1.755.000

1.240.000

4.864.160

Gia tri
(dong)

18.691.600.000

17.550.000.000

12.400.000.000

48.641.600.000

Ty 18
(%)

16,25

15,26

10,78

42,29

Nguon: TS4
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4.2. Danh sich cd dong sang lap va ty 1¢ c6 phan nam giir

Cin cr vao Gidy CNDPKKD s6 0302317620 ding ky 1an dau ngay 31/05/2001, dang ky
thay d6i va cip lai 1an 8 ngay 22/06/2011 do S& Ké hoach va Pau tu Tp.HCM cip, danh sach
cbd dong sang 1ap ctia TS4 nhu sau:

Bing 3: Danh sdach cé dong sdng lip

Stt Tén ¢ dong Dia chi S6 ¢6 phan Gia tri Ty 1é
(dong) (%)
1 Nguyén Vin Luc 130 Nguyén Thai Binh, 15.000 1.500.000.000 : 10,00
PNguyén Thai Binh, Q.1,
Tp.HCM
2  Téng Coéng ty Thiuy san Viét 2-4-6 DPong Khai, P.Bén 37.500  3.750.000.000 25,00
Nam — Cong ty TNHH MTV Nghé, Q.1, Tp.HCM
Pai dién: Ong Nguyén Vin Chin
3 - Lé Thanh Nam 90A/78 Ly Thuong Kiét, 8.000 800.000.000 5,33
P.14, Q.10, Tp.HCM
4 . Nguyén Thi Hién 180Bis Nguyén Duy Duong, 2.152 215.200.000 1,43
P.3,Q.10, Tp.HCM
5 = Tb chirc nudc ngoai 161/21 Su Van Hanh, P.13, 30.000 : 3.000.000.000 - 20,00
Pai dién: Tran Thanh Tan Q.10, Tp.HCM
6 494 cb déng trong nudc - Viét Nam 57.348  5.734.800.000 38,23
Téng cong 150.000 15.000.000.000 100
Nguén: TS4
Ghi chii: Tai thoi diém TS4 ¢é6 phdan héa nam 2001, ménh gia c¢é phan la 100.000 dong/co
phan.
5. Danh sach nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong

ty ma to chirc phat hanh dang niam giir quyén kiém soat hosc co phan chi phdi,
nhing cong ty nim quyén kiém soat hoiic c6 phan chi phoi déi véi t6 chirc phat
hanh

Khoéng co
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6. Qua trinh ting von ciia Cong ty
Qua trinh tang vén diéu 1¢ ctia TS4 trong thoi gian qua, cu thé:
Bang 4: Qud trinh tang von ciia Cong ty
Thoi diém  Gia tri von Von diéu 18 Hinh thirc ting von Co sé phap ly/Don vi cip
ting thém (déng)
(dong)
31/05/2001 15.000.000.000 C6 phan héa: Quyét dinh sb
09/2001/Qb-TTg ngay
11/01/2011 cua Thu tudng
Chinh phu
Nam 2006  15.000.000.000 = 30.000.000.000 ' Phat hanh cho CBCNV, | UBCKNN: Quyét dinh s
¢b dong hién hitu va nha - 26/UBCK-DKPH cla
dau tu chién luoc UBCKNN cap ngay
19/04/2006
Nam 2007 ~ 54.703.500.000 ~ 84.703.500.000  Phat hanh cho CBCNV, UBCKNN: Quyét dinh sb
¢b dong hién hitu, nha 127/UBCK-DKCB clia
dau tu chién luoc va ban UBCKNN cip ngay
dau gia 10/07/2007
Nam 2010 | 30.296.500.000 | 115.000.000.000 | Phat hanh cho CBCNV, UBCKNN: Quyét dinh s
¢ dong hién hiru - 514/UBCK-GCN clia
- UBCKNN cip ngay
- 10/02/2010
Nguon: TS4

Tai dot chao ban 3.029.650 c6 phiéu ra cong chung vao niam 2010, tong so tién thyc té
thu duoc tir dot chao ban 1a 60.593.000.000 dong. Cong ty di st dung sb tién nay dé dau tu,
mua sim cac ao nudi, hé théng may bom va bd sung von luu dong cho cac ao hoat dong,

cu thé:

> Dau tu ao nuoi:

> Ngudn von lru dong cho dy 4n hoat dong:

bat, dao ao, nha kho chtra thuc an...:

Tram bom, may bom:

Ca gidng:
Thirc an:

Thudc:

26.303.199.561 dong.

24.302.434.838 dong.

2.000.764.723 dong.

64.514.620.423 dong.

10.416.976.700 dong.
51.610.042.810 ddng.
2.487.600.913 dong.
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[y

Hoat dong kinh doanh
7.1.  San pham, dich vu chinh
Hoat dong kinh doanh chinh hién nay cua Cong ty dugc chia ra nhu sau:
- Ché bién, xuét khau, n}lép khau thay héiq san, nong san (tror gao, dudong mia, dudng
cu cai), suc san. Mot s0 mat hang tiéu biéu ctia Cong ty:
» Ché bién cac san phém vé muc dong lanh cac loai. Mot sb san phém tiéu biéu:
Muc ong 16t da nhdi dau:
e Kich ca: 6, 8, 8/12 cm.
e Dong gobi: 1 pound/khay hut chan khong x 40 khay/carton.

e bic diém ky thuat: Muc 6ng 16t da, ddu lam sach nhdi vao
than muyec.

Muc ong cat khuc xién que:

e Kich ¢&: Chiéu cao cat: 3.0 — 4.0 cm, dudng kinh tdi thiéu: 3.0
cm.

e Dong goi: 100 gr/que x 10 que/tti PE x 10 thi = 10 kg/carton.

Muc la Sugata:
e Kich c&: 80/100 gr/miéng.
e Dong goi: 1 miéng/tui PA hut chan khong, 10 kg/carton.

Muc Sushi:
¥ e Kich cd: 80/100 gr/miéng.
J e Pong goi: 1 miéng/thi PA hit chan khong, 10 kg/carton.

Q' P ‘ Muc nang cit thong:
> \é_\’;;\a' e Kich co: 21/40, 41/60, 61/80, 81/120 miéng/kg.
| =8

' S—
E \ i / e Dong goi: IQF, 1 kg/tai PE x 10 tui = 10 kg/carton.
‘ e bic diém ky thudt: myc nang fillet cit thong, trung, dong IQF.

=  Che bién céac san pham vé ca dong lanh céc loai. Mot s0 san pham ti€u bicu:

Ca Thu fillet:
L) * e Kich cd: 300/500, 500/800, 800/1200, 1200/up gr/miéng.
. : © e Pong goi: IQF, 1 miéng/thi PE, 10 kg/carton; hodc: 5 kg/block x
I S 2 block = 10 kg/carton.
T6 chirc tw vin: Dietcormbank Securities 28

CONGTY CHUNG KHOAN NGAN HANG NGOAI THUONG VIET NAM



,,,,,

P

€@ CONG TY CO PHAN THUY SAN SO 4 BAN CAO BACH

Ca He nguyén con:
e Kich cd: 220/250, 250/up gr/con.
e Dong gobi: IQF, 2 con/khay hut chan khong, 40 pound/carton.

C4 Thu cit khic:
e Kich ¢&: 3 cm (chiéu cao).

o DPong gbi: IQF, 2 miéng/khay hit chan khong, 40 Ibs/carton.

C4 Bo da cit diu 19t da
e Kich cd: 70/100, 100/130, 130/160, 160/200, 200/300 gr/con.
e Dong gbi: BPong Semi IQF, 5 kg/block x 2 = 10 kg/carton.

C4 Basa cit Khuc:
e Kich ¢&: 3 cm (chiéu cao khuc cit).

e Dong gobi: 1 pound/khay hat chan khong x 40 khay/carton.

Ca Ludi trau filet vong:
e Kich c&: 40 gr/miéng.

e Dong gobi: 1QF, 25 miéng/tﬁi hat chan khong x 10 tai = 10
kg/carton.

Ca Lu6i trau fillet:
e Kich c&: 35/40, 40/45, 45/55, 55/70 gr/miéng.
e Dong goi: IQF, 250 gr/thi hiut chan khong x 40 tai = 10 kg/carton.

= Ché bién cac san pham vé ghe dong lanh:

Ghe Farci:
e Kich c&: 30 gr, 50 gr, 70 gr/miéng.
e Dong goi: 1 miéng/thi PE, 1 kg/hop x 12 hop = 12 kg/carton.

Thit ghe banh tron:
e Kich c¢&: 50 gr, 60 gr/miéng.
e Dong goi: 1 miéng/thi PE x 20 miéng /hop x 6 hop/carton.

To6 chire tw van:
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Ghe nguyén con:
e Kich cd: 80/100, 100/200, 200/300, 300/up gr/con.
e Dong goi:1con/tai PE, 5 kg/thung nhé x 2 = 10 kg/carton.

Pui thit ghe hap:
e Kich ¢&: 4/7 (Lump ), 7/up (Jumbo Lump) gr/miéng.
e Dong goi:1 pound/tii PA hat chan khong x 20 tai/carton.

Ghe cit dbi:
e Kich cd: U/10, 11/15, 16/20, 21/25, 26/30, 31/40 miéng/kg.
e Dong goi: 1 kg/hdp x 12 hop = 12 kg/carton.

= Céic san pham gia tri gia tang:
M Tom vién (chién):
-.;§_1 e Kich cd: 20 gr/vién.

e Dong gobi: 1 pound/tti PA hat chan khong x 40 tai/carton.

e Thanh phﬁn: tom thit, bot mi, bot ngot, tiéu, duong, mudi. ..

Xic xich hai san:

e Kich c&: 50 gr/miéng.

e Pong goi: 10 miéng/tui PA hut chan khong x 20 tai = 10 kg/carton.

e Thanh phan: ca Dong x0p, tom st , dau muc nang.

Khoai tay cu¢n Tom chién:

e Kich ¢&: 30 gr/miéng.

o Dong gbi: 10 miéng/khay hut chan khong x 20 khay = 6 kg/carton.
e Thanh phan: tom PTO, ca Surimi, khoai ty, gia vi.

Cavién:

e Kich co: 20 gr/vién.

e Dong gobi: 1 pound/tai PA hut chan khong x 40 tai/carton.

e Thanh phan: thit c4, bot mi, duong, tiéu, bot ngot...

Cha gio hai san:

e Kich co: 17, 20 gr/cai.

a }/ e Dong goi: 1 pound/khay/tii PE x 40 khay/carton.
J— . |
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e Thanh phz‘?m: thit tom, thit ghe, ca r6t, khoai mon, dau xanh, cu sén,
gia Vvi...

V0004~ Hai san hon hgp:

=

e Dong goi: 1 kg/tai PE x 10 tai = 10kg/carton.

e Thanh phan: tom thit trung, dau muc 6ng, nghéu, cdi so diép, cang
cua gia...

= (Céc san pham khéc:

lﬁﬁv 14~ + Nhin tiéu:
'z & . e Doéng gbi: 2 pound/thi ludi x 20 tai = 40 pound/carton.

¥ m Bach tu¢c bé néi tang:
\ @ o
N;:iza_ .

._.*;(;; e Kich co: 5/15, 16/25, 26/40, 41/60 con/kg.
! R o Dong goi: xép bong, dong 1 kg/block x 12 block/carton.

Bip ludc:
e Kich co: 120/160 gr/cai.
e Dong gobi: 3 cai/ttu PA hit chan khong, 40 pound/carton.

Tom cang nguyén con:
e Kich co: 2/4, 4/6, 6/8, 8/12 con/pound.
e Dong gobi: 2 pound/hdp x 12 hop/carton.

- Ngoai kinh doanh ché bién cac san pham thuy hai san, nong san xuat khau..., TS4
con kinh doanh mang bat dong san, kinh doanh nha, cho thué bat dong san.

Mot dy an bat dong san ctua TS4 da duoc khoi cong xay dung vao niam 2008 va
hoan thanh vao nam 2010, hién nay di chao ban, cho thué 1a Chung cu cao cip
Orient Apartment (17 tang):

= Chu dau tu: Cong ty C6 phan Thuy san s6 4.

= Tén dy an: Chung cu cao cip Orient Apartment.
=  Pjadiém: 331 Bén Véan Pon, P.1, Q.4 Tp.HCM
= Tong dién tich: 3.275 m*.
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* Quy mo:
e Mait bﬁng tﬁng ham: dién tich 2.254,46 m>.
e Mit bang tang 1: dién tich 1.277,94 m®.
e Mit bang tang 2: dién tich 1.264,4 m*.
e Mit bang tong thé ting 3 — 17: dién tich 1.373 x 15 =20.595 m’.

= Thiét ké can ho: khu cin ho cao cip duge bd tri tir tAng 3 dén tAng 17 voi tong
sb can ho 1a 180 can duoc chia lam 3 loai: Loai A c6 dién tich 98,83 m?, Loai B
c6 dién tich 90,05 m* va Loai C ¢6 dién tich 71,72 m?, mdi loai c6 60 can.

" Ti’én ich: tAm nhin thong thodng ngay bd song, chua t6i 5 phut dé di toi Cho
Bén Thanh, cac trung tdm thuong mai 16n tai: Quén 1, Quan 5, Quan 7, Quén 8.
Ngoai ra, Orient Apartrpent con c6 tang ham dé xe rong hon 2.000 m? hé théng
thong tin lién lac, hé thong 4 thang may...
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7.2.  Cac nha may ché bién san xuit ciia Cong ty

bé phuc vu cho nhu cau san xuat, ché bién kinh doanh cac mat hang cua minh, hién
nay TS4 c6 cac nha may san xuat va ché bién nhu sau:

- Chi nhanh Céng ty C6 phan Thily san s6 4 — Kién Giang
» Piachi: Cang ca Téc Cau, Huyén Chau Thanh, Tinh Kién Giang.
= Cong suit thiét ké: 150 tan/thang. Cong suat hoat dong thuc té hién nay khoang
70%.
= Mait hang san xuét chinh:
e Muc céc loai: xuét khau sang Nhat Ban, My.
e C4 Ludi trau: xuat khau sang Nhat Ban.
e Ca Tra: xuét khau sang chau Au.
- Chi nhanh Cong ty C6 phan Thiy san s 4 — Dong Tam:
»  Pia chi: Cum Coéng nghi¢p Binh Thanh, Huyén Thanh Binh, Tinh Déng Thap.
= Tai Chi nhanh Pong Tam ctia TS4 vira 6 nha may san xudt ché bi,é'n thy san
va vura c6 vung nudi nguyén liu cung cap chu yéu cho Nha may ché bién.
= Nha may ché bién thily san:
e (Cong suat thiét ké: 20.000tin/ nim, Cong suit hoat dong thuc té hién nay
khoang tir 55 — 60%.

e Mat hang san xuat chinh 1a cd Tra cac loai: xuat khau sang chau Au,
chau A.
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*  Vung nudi: thyc hién nghi quyét cua DPai hoi déng cd dong nam 2011, dén nay
Cong ty da trién khai dau tu dugc 24 ao nudi ca Tra (twong dwong 30 ha), cung
cap dugc 60% nguyén liéu cho nha may.

- Xudng san xuat ché bién tai Tru s& chinh:
* Dia chi:320 Hung Phu, P.9, Q.8, Tp.HCM.
= (Cong suit thiét ké: 100 tan/thang. Cong suat hoat dong thuc té hién nay khoang

70%.

» (Cac mat hang san xuat chinh:

Hang nong san, xuat khau sang thi truong My.
Ca Duyc fillet: xuat khau sang Thai Lan.
Ghe nguyén con, ghe manh: xuit khau sang Nhat Ban, Thai Lan...

Ca nudc ngot cac loai, xuat khau sang thi truong My.

Hién nay, TS4 dang thyc hi¢n dy an di doi xudng san Xuét nay vé Khu Cong nghi¢p
Long Hau — Tinh Long An theo chu truong di doi cia UBND Tp.HCM, du an da thuc hi¢n
dong xong phan moéng. TS4 s& chon thoi diém kinh té khoi sic, 131 sudt ngan hang giam dé

tiép tuc trién khai du an.

7.3. Nguyén vat liéu

7.3.1. Mot s6 nguyén liéu chinh

Ca Duc bac:

Tén tiéng Anh 14 Sillver Sillago, tén khoa hoc 1a Silago Sihama.
Ngudn nguyén liéu khai thac tir thién nhién bang luéi kéo day
hodc cau véi mua vu khai thac quanh nam. Loai c4 nay phan bd
tap trung nhidu ¢ ving bién mién Trung, nhét 1a & Phan Thiét va
Binh Thuan.

Muc la:

Tén tiéng Anh 1a Bigfin Reef Squid (Broad Squid), tén khoa hoc
la Sepioteuthis Lessoniana. La loai muc ¢6 co thé 16n, nhin bé
ngoai vira gidng muc nang, vira gidng muc éng. Chiéu dai than
250 — 400 mm, than dai gip 3 lan chiéu rong. Ngoai muc 14 thi
TS4 con khai thac cac loai khac nhu: muc éng, myc nang, muc
bach tudc. Tat ca cac loai muc déu 1a loai nhuyén thé chan dau
thudc nganh dong vat than mém. Ngudn nguyén liéu nay dugc
khai thac hoan toan tir thién nhién vdi cac hinh thire khai thac
dugc sir dung nhu: ludi vay, cau, manh, vo, chup két hop voi
anh sang. Mua vu khai thac: quanh nam nhung c6 2 vu chinh la
vu bac vao cac thang 1 dén thang 3 va vy nam tir thang 6 dén
thang 9. O Viét Nam, céc loai muc nay dugc phan bd & ca ba
vung bién Béc — Trung — Nam b9, nhung tdp trung nhiéu nhat
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la & ving Vinh Bic Bo, Phti Yén, Khanh Hoa, Binh Thuan.

Ca Luoi trau:

Tén tiéng Anh 13 Speckled Tongue Sole, tén khoa hoc la
Cynoglosus Robustus. La loai cé co6 than dat va dai, vay lung va
vay hau mén lién véi vay dudi. Hai mit & mot bén than trai véi
mot khoang hep gita hai mat. Hai duong bén & phia than c6
mat, phia thdn bén than kia khong c6 duong bén. Mit than c6
mat, mau vang nau voi nhiéu chim nau dam xép khong theo
quy luat. Loai c4 ndy tip trung & ving bién Trung va Nam Bo.
Mua vu khai thac: quanh ndm, nhung tap trung vao cac thang tir
thang 9 dén thang 4 hang nim. Ngudn nguyén liéu nay duoc
khai thac dudi cac hinh thirc nhu: ludi kéo day, ré.

Ghe:

Tén tiéng Anh la Green Crab, tén khoa hoc la Portunus
Pelagicus. Ghe duoc phan bd & khip cac ving bién cua Viét
Nam dén d6 sau 50 — 100 m va ctra song, day cat bun tir Bic
vao Nam, ngudn loi kha phong pht. Ghe xanh wa thich song &
ving nude ¢6 d6 man 25 — 31% va thuong séng & do sau tir 4
dén 10 m nudc ¢ nhitng ving bién c6 day 1a cat, cat bun va cat
bun ¢6 san ho chét.Ghe duge phan bd khip ving bién Viét Nam
v6i mua vy khai thac tir thang 5 dén thang 2 nam sau. Ngu cu
dung dé khai thac 13 luéi ghe, ludi kéo, cau, 1ong bay...

CaTra:

Tén tiéng Anh la Pangasius, tén khoa hoc 1a Pangasius
hypophthalmus. La loai c4 da tron c6 tri kinh té cao, duogc nudi
tap trung tai nhiéu nudc trén thé gidi, & Viét nam tap trung tai
ving Pong bang séng Ciru Long. Than dai hep ngang, dau nho
vira phai, da tron khoéng c6 vay, than mau xam, hoi xanh trén
lung. Kich thude khoang 30 — 40 cm. Mua vu khai thac quanh
nam. Pay 1a loai ca co san luong xuat khau duoc xem 1a 16n
nhat hién nay cua Viét Nam.

Cac loai thiy sdn va nong san khac:

Ngoai cac loai nguyén vat li¢u chinh néi trén, TS4 con kinh
doanh cac san pham thiy san va nong san khac tuy theo mua vu
nhu:

e (Ca nudc ngot dong lanh bao gom: cé 1oc, ca tré, ca 1o, ca
kéo, ca sac...

e Nhuyen thé hai manh: nghéu, so, 6c, hén.

e (Cac loai ca kho: ca com kho, ca sac kho.
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7.3.2. Ngudn cung cip nguyén liéu

e (Céloai nong san: nhan, vu stra, bap ludc, khoai mi...

V61 mang ludi thu mua nguyén li¢u tai cac dia phuong cung chinh sach hop tac, lién
két hd tro vé k¥ thuat, tin dung v&i nha cung cip da gitp TS4 c¢6 thé manh vé ngudn nguyén
liéu. Ngoai ngudn nguyén vt liéu dugc cung cip 6n dinh vé san lugng va chét luong tir ving
nuoi cua TS4 tai Chi nhanh Déng Tam, Cong ty da xay dung duogc mbi quan h¢ on dinh, 1au
dai v6i mot hé théng cac nha cung cap nguyén liéu c6 san pham chat luong tot, uy tin...
nhu sau:

Bing 5: Cdc nha cung cép chinh

Stt Tén nguyén li¢u Nha cung cip Dia chi

1 Ghe thit, ca He, c4 Tra | Nguyén Téan Tho 124/4 CB2, P.Tha Thiém, Q.2, Tp.HCM

2 Ghe, ca Puc, ca Loc Nguyén Thé Bao 64/26/6 Nguyén Khoai, Q.4, Tp.HCM

3 Tom cang Céc ho dan Phong Nong Nghi¢p, Xa Phu Thanh B,

' - Huyén Tam Nong, Tinh Ddng Thap

4  CaHd,caThu Cong Ty TNHH 142 Bai Cha Va, Duong Hoa, Huyén Kién
Thién Hung Luong, Tinh Kién Giang

5 | Cé4Ludi trau Cong ty TNHH @ 143/2 Quang Trung, P.5, Tp.Ca Mau, Tinh
Huy Lam Ca Mau

6  Muyc dng, dau muc Doanh nghiép tu T6 8, Ap Phudc Hoa, Xa Moéng Tho B,
nhan Huynh Tuy Huyén Chéau Thanh, Tinh Kién Giang

7 CaTra Poan Van Vi Khém 4, P.An Thanh, Tx.HSng Ngu, Tinh

Dong Thap.
8 i CaTra Poan Van Thom Xa Vinh Xuwong, Tx.Tan Chau, Tinh An
Giang

9 CaTra Tran Van Huéng  P.An Loc, Tx.Hong Ngu, Tinh Dong Thap

10 - Muyc nang Doanh nghiép tu @ 238 Ap Minh Phong, Xa Binh Chau, Huyén
nhan Thé Khanh Chéu Thanh, Tinh Kién Giang

Nguén: TS4
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Nhin chung, nguén nguyén liéu ddu vao ciia TS4 kha 6n dinh do:

>
>

Cong ty va cac nha cung cap da c6 mdi quan hé gan bo tir rat 1au.

Nha may tai Kién Giang cua Cong ty nam ngay Cang ca Tac Cau nén viéc tién
hanh thu mua nguyén liéu kha d& dang, c6 nhiéu nha cung cip mudn hop tac véi
Cong ty.

Ngudn nguyén liéu cung cap tir ving nudi tai Chi nhanh Pong Tam cua Cong ty
duogc duy tri 6n dinh qua tung nam. Pay la ving co diéu kién tu nhién kha thuan loi
cho viéc nuoi tréng thuy san va vi tri giao thong thuan lgi cho viéc van chuyén
nguyén liéu cung cip cho Nha may ché bién ctia Cong ty. Hién nay, viing nudi ny
cung cap khoang 60% ca Tra nguyén liéu cho hoat dong san xuat, ché bién.

Cong ty ludn c6 nhitng bién phap thich hop trong viéc thay doi cac san pham tiy
thudc vao mua vy khai théc va tinh hinh thoi tiét tw nhién.

Cong ty c6 nhiing chinh sach thich hgp trong viéc thu mua nguyén liéu nhu thanh
1ap doi thu mua chu lyc, bam sat dia ban tirng ngay, van dung sach lugc thoi vu dé
tao ngudn hanh du trir sin sang dap Gmg nhu cau thi trudng. ..

Anh huodng cia gia ca nguyén vat li¢u dén doanh thu va loi nhuén:

>

Nguyén vat lidu chién ty trong binh quan khoang 70% gia thanh san pham cua
Cong ty, vat tu bao bi chiém khoang 4 — 5% gia thanh. Nhu véy, gia ca nguyén vat
lidu dau vao dugc xem 1a mot trong nhitng yéu to chinh anh huong dén doanh thu
va lgi nhuan cua hoat dong san xuét kinh doanh.

Gia ca cta cac loai nguyén liéu thity san khai thac danh bét trong tu nhién thuong
xuyén dao dong do phu thudoc vao mua vu va diéu kién tu nhién. Ngoai ra, lugng
thily san trong tu nhién hién nay da c6 biéu hién cta sy khan hiém va can kiét. Bén
canh d6, trong thoi gian vira qua gia cac mat hang thiét yéu nhu xang dau, dién...
lién tuc ting cao da anh hudng dén viéc ting gia cac loai nguyén liéu thiy san cia
Cong ty.

Trong bdi canh gia ca cac mit hang nguyén liéu thudng xuyén bién dong, Cong ty
luén ¢ nhitng chinh sach, bién phap va sy chudn bi kip thoi dé diéu hoa gid ca
nguyén liéu khong bi bién dong nhiéu nhu: quan 1y that chit muc tiéu hao nguyén
li¢u, chon lya mua nguyén li¢u dat chuan vé quy cach, thanh 1ap doi thu mua chu
luc bam sat dia ban va gia ca ting ngay, van dung sach lugc gid, thoi vu dé tao
ngudn hang sin sang dap tng cho thi truong. Hodc khi can thiét, Cong ty c6 thé
giam san lugng san xuat va dam phan voi khach hang vé viéc diéu chinh thoi gian
giao hang hodc thuong lwong khach hang mua dé hd trg gia thanh san pham...
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7.4.  San lwong san pham/gia tri dich vu qua cic nim

Bdng 6: Co cau sdan luong, gid tri xudt khdu cdc nam

Niam 2010 Niam 2011 Niam 2012
San phim Sin Gia tri Ty San Gia tri Ty San Gia tri Ty
lwgng (USD) trong lwong (USD) trong lwgng (USD) trong
(tin) (%) (tin) (%) (tin) (%)
Ca  dong
lanih 2.948,49 : 6.235.894,65 . 67,72 8.456,90 19.942.271,71 89,80 8.454,11 : 20.025.524,25 90,05
an
Muyc dong
lanth 406,72 . 2.245.163,03 : 24,38 270,11 1.898.329,87 8,55 311,18 1.791.914,55 8,05
an
Nhom céac
thuy  san 169,45 672.654,13 7,30 85,74 343.819,09 1,55 75,32 403.790,91 1,82
khac
Trai  cay,
36,53 54.834,00 0,60 19,08 23.166,00 0,10 14,45 16.856,00 0,08
ndng san

Téng cong 3.561,19 | 9.208.545,81 100 8.831,83 22.207.586,67 100 8.855,06 @ 22.238.085,71 100

Nguon: TS4

Nam 2011, tinh hinh san xut ché bién va kinh doanh xuét khau cac mat hang thily san
clia TS4 da tang manh, tong san luong xuat khau nim 2011 ting 48% so v&i nam 2010 va
doanh thu tir hoat dong xuat khau ting 41,26% so v&i nam 2010. C6 dugc két qua nay phan
16n 12 do Nha may san xuat ché bién Ca Tra tai Chi nhanh Pong Tam da di vao hoat dong 6n
dinh, gitr vai tro chu dao trong san xuét ché bién kinh doanh ctia TS4 véi san lugng san Xuét
dat 7.200 tan, gia tri xuét khau dat 18 triéu USD, béng 71% doanh sb cua toan Cong ty.

Niam 2012, do anh hudng boi tinh hinh suy thoai cta kinh té thé gidi, nhét 1 cac nudc
EU — hién dang 1a khach hang nhap khau chu yéu ctia TS4 (trén 40%) — nén sirc mua giam
manh so vdi cac nam trudc. TS4 da phai thu hep san xuit dé han ché luong tdn kho, cac nha
may khong hoat dong hét cong suat, nén da khong hoan thanh ké hoach vé san lugng san xudt
ché bién ciing nhu doanh sé xuat khau.
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Biéu d6 2: Sin lwong xudt khdu qua cdc nim

9.000 -
8.000 -
7.000 -
6.000
5.000
4.000 -
3.000 -
2.000 -
1.000 -

0 4
Nam 2010 Nam 2011 Nam 2012
B Ca déng lanh mhdirc déng lanh

Nhom cac thiy san khac mTraicdy, néng san

Nguon: TS4

Biéu do 3: Gid tri xuat khdu qua cac nam

25.000.000 +

20.000.000 -

15.000.000

10.000.000 -

5.000.000

Nam 2010 Nam 2011 Nam 2012

B Ca ddng lanh mMirc ddng lanh © MNhom cac thiy san khac mTrai cdy, ndng san

Nguon: TS4

C6 thé thiy: cac san pham ca dong lanh ludn chiém mot ty trong chil yéu vé san luong
va doanh thu xudt khiu trong cac nim va c6 xu hudng ting dan qua cac nim (nim 2010
chiém 67,72% trong doanh thu xuat khau, nim 2011 13 89,90% va nim 2012 1a 90,05%).
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Chiém ty trong dimg thtr 2 1a cac san pham muc dong lanh, tuy nhién nhom san pham
nay da co su sut giam kha manh vé san luong va doanh thu xuét khau trong nam 2011 (ndm
2010 chiém 24,28% doanh thu xuét khau, ndm 2011 chi con chiém 8,55% va xu hudng giam
tiép tuc thé hién trong nam 2012 chi chiém ty trong 1a 8,06%).

Chiém ty trong dimg thir 3 1a nhom cac san pham thuy san déng lanh khéac (ghe,
tom...). Nhom nay chi chiém ty trong nho trong co céu cic mat hang xuat khau, dong thoi
tuong ty nhém san pham muc doéng lanh, nhom san pham céc loai thuy san khac co su sut
giam manh vé co cau doanh thu khi nim 2010 chiém ty 1€ 1a 7,30%, nam 2011 chi con 1,55%.

Ngoai ra, cac san pham ndng san chi chiém ty trong rat nho trong co ciu doanh thu céac
mat hang xuat khau cua TS4.

Vé thi truong xuat khau: trong nam 2012, TS4 tiép tuc gitt vimg va on dinh & cac thi
truong chinh la: Nhat Ban (11,9%) chu yéu la tiéu thu myc, ghe; MV (3,4%) mat hang tiéu thu
la c4 dong nguyén con cac loai, trai cady, nong san; Thai Lan (17,8%) la ca Duc fillet, Uc
(5,5%), EU (41,7%) mat hang ti€u thu chinh Ia ca Basa. O thi truong Nhat Ban, TS4 dang cb
ging tim thém khach hang méi; voi thi truong My, khach hang 13 ¢6 déng chién luoc cia
Cong ty da gitip cho Cong ty md rong thém nhiéu mat hang mdi, tiép tuc phat trién, san xuat
mat hang tom cang dé day manh doanh thu va loi nhuan cho Cong ty. O thi truong Han Qudc
da gitip Cong ty tan dung duogc kich ¢ trong viéc thu mua nguyén liéu. Pén gitra nim 2007
khi da c6 Code vao thi trudng chau Au, TS4 da tim dugc khach hang mdi tai thi trudng nay.

Bing 7: Thi trwong xudt khdu cdc niam

Stt Thi trwong Nam 2010 Nam 2011 Nam 2012
I My 7,1% 5,9% 3,4%
2 Nhat Ban 36,6% 10,6% 11,9%
3 | Thai Lan 13,9% 9,1% 17,8%
4 | EU 18,7% 53,2% 41,7%
5 | Trung Bong 14,5% 9.8% 3,9%
6 | Cac nudc khac 9.2% 11,4% 21,3%
Tong cong 100% 100% 100%
Nguén: TS4
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Biéu dé 4: Co ciu thi truong xudt khdu qua cdc nam

Nam 2010 Nam 2011 Nam 2012

Thi trudong xuat khau chinh cua TS4 1a: Nhat Ban, EU, Thai Lan, MJ... Trong do, thi
truong EU chiém 41,7%, thi truong Thai Lan chiém 17,8%, thi truong Nhat Ban chiém 11,9%
trong tong san lwong xuat khau cua Cong ty trong nim 2012.

Ngoai cac san phdm kinh doanh chinh, Dy 4n Chung cu cao cdp Orient Apartment
dugce TS4 trién khai cling d3 mang vé cho Cong ty nhimg khoan doanh thu dang ké. Tinh dén
thoi diém ngay 31/12/2012, TS4 da ban dugc 175 can hg, con lai 05 can h chua ban. Dy tinh
khi ban hét s6 can ho con lai nay s& mang vé thém cho TS4 khoang 11 ty dong doanh thu.

Bang 8: Doanh thu tw Dy an Orient Apartment

Chi tiéu Nam 2009 Nam 2010 Nam 2011 Nam 2012

Doanh thu thuan (d6ng) 147.632.377.920  97.226.627.523  82.767.661.013  54.586.958.790

Nguoén: TS4
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7.5.

Chi phi sin xuat

Bdng 9: Chi phi qua cdc nam

Pon vi tinh: dong

Nam 2010 Nam 2011 Nam 2012
% so % so % so
Stt Chi tiéu véi véi véi
Gia tri Gia tri Gia tri
) doanh ) doanh ) doanh
thu thu thu
Doanh thu thuin 380.088.540.169 649.071.200.943 593.881.809.761
1 | Gia vén hang ban 296.290.136.533 77,95 | 515.280.127.374 79,39 | 459.704.922.961 | 77,41
2 | Chi phi tai chinh 13.778.783.658 3,62 40.563.437.893 6,25 43.631.789.786 7,35
3 | Chi phi ban hang 26.342.703.279 6,93 49.606.556.107 7,64 | 55.194.648.283 9,29
4 | Chi phi quan 1y 6.687.748.972 1,76 12.552.090.103 1,93 17.964.010.762 3,02
5 | Chi phi khac 187.109.732 0,05 141.191.714 0,02 102.551.084 0,02
Téng cong 343.286.482.174 90,31 | 618.143.403.191 95,24 | 576.597.922.876 | 97,09
Nguén: Bdo cdo tai chinh kiém todn nam 2010, 2011 va 2012 cia TS4
Biéu @6 5: Ty trong chi phi/doanh thu thuén qua cdc nim
Nam 2010 Nam 2011 Nam2012

[ Gia vén hang ban [l Chi phi tai chinh

Nguon: TS4

Trong céc loai chi phi, gia vén hang ban ludn chiém ty trong 16n nhét trén doanh thu
thuan, xap xi 80% qua cac nam. Trong nim 2012, ty trong gia vén hang ban trén doanh thu
thuén c6 giam nhe con 77,41% so véi 79,39% cia nam 2011. Bén canh do6, chi phi ban hang
cling thuong xuyén chiém mét ty trong 16n trén doanh thu thuin (ndm 2010 1a 6,93%; nim
2011 1a 7,64% va nam 2012 1a 9,29%)).

Chi phi ban hang [l Chi phi quan Iy [l Chi phi khac
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Niam 2011, ty trong chi phi tai chinh trén doanh thu thudn ting manh tir 3,62% lén
6,25% va tiép tuc tang 1én 7,35% trong nam 2012. Nguyén nhan chinh 14 do: trong nam 2011,
TS4 khong thé phat hanh c¢6 phiéu ting von diéu 1¢ do thi truong ching khoan suy giam, gia
¢ phiéu ciia Cong ty khong dat ky vong, dé phuc vu cho hoat dong san xuat kinh doanh,
Cong ty da phai di vay ngan hang. Do d6, Cong ty phai chi tra 1ai vay phat sinh do phuc vu
san xuat kinh doanh va 1di vay tai Chi nhanh Pong Thap d khién cho chi phi tai chinh nim
2011 tdng manh.

Nhin chung, chi phi cua TS4 & muc trung binh so vdi cac don vi trong nganh trén cung
dia ban. Piéu nay thé hién nd luc cua TS4 trong vi¢c han ché chi phi nham tang loi nhudn
trong kinh doanh va tao sy canh tranh trén thi truong.

7.6.  Trinh d§ cong nghé

Nhim dam bao cho su phat trién bén vimg, dap ung duoc nhitng nhu cau ngiy cang
cao cua thi trudng, ning cao uy tin va vi thé cia thuong hiéu TS4, Cong ty ludn dit sy quan
tam hang dau dén trinh d6 cong nghé va thudng xuyén dao tao doi ngii nhan vién dé dap tng
yéu cau phat trién ctia Cong ty.

Quy trinh ché bién thuy san dong lanh va cac san pham khac cia Cong ty duoc khép
kin tir khau nguyén liéu dén san xuit ra thanh pham. Nhitng may moc thiét bi dugc chuyén
dung dugc TS4 dua vao st dung c6 ngudn gdc tir Nhat Ban nhu: tii cdp dong Mycom, ta cip
dong Mitsubisi, kho lanh Hitachi...

So do 2: Quy trinh sdn xudt

Nguyén li¢u

4

So' ché

A\ 4

Nuwdce da vay

4

Ché bién

4

Cap dong

A

Pong lanh

4

Tén trir lanh

4

Xuéat khiu

Nguon: TS4
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Quy trinh ché bién ctia TS4 tuan thi cac tiéu chuan vé quan 1y chat lwong san pham va
quy trinh bdo dam vé sinh an toan thyuc phém HACCP, GMP, IFS, HALAI, BRC va duoc Cuc
Quan 1y Chét luong, An toan vé sinh va Thua y thuy san (NAFIQAVED) cép gidy ching nhan
dat tiéu chudn an toan vé sinh theo céc tiéu chuin hién hanh cia nganh Thuy san Viét Nam
(twong duong voi cac quy dinh ciia Hoi dong chau Au va cac quy dinh vé HACCP cta Cuc
Quan 1y Thuc phidm va Duoc pham Hoa Ky — FDA) v6i mé sé DL 400, DL 516. Cac cong
doan ché bién duoc giam dinh chat ché vé vé sinh thuc phém cling nhu céc tiéu chuan thuy
hai san khac.

Céc loai may moc thiét bi cia TS4 bao gdm: may da vay, hé thong thiét bi san xuét
nudc d4, bang chuyén cip dong IQF, ti cAp dong, may dong gbi, kho chd dong, kho trir lanh,
hé théng phat dién du phong, hé théng xtr Iy nudc thai... TS4 da xay dung va lap dat day
chuyén ché bién voi cac thong sb tdi wu, cha trong cong tac dau tu trang bi may moc, thiét bi
hién dai. Hai nha may cua TS4 tai Kién Giang va Dong Thap dugc trang bi toan bo may moc
thiét bi chuyén dung v6i cong nghé hién dai nham gia ting hiéu qua vé ning sudt va chat
luong cho san pham nham dap (mg nhu ciu ngay cang cao ctia khach hang.

Tuy nhién, nhin chung cong nghé san xuét cua TS4 hién xép loai trung binh trong hé
thdng cac doanh nghiép cung nganh. Do d6, mt trong nhitng chién luoc kinh doanh cua TS4
1a phai chd trong dau tu cac ddy chuyén ché bién hién dai hon nita nham nang cao hon kha
nang canh tranh cua Cong ty trén thi truong.

7.7.  Tinh hinh nghién ctru va phat trién sin pham méi

Vé&i mot chién luge kinh doanh nang dong, TS4 khong nhiing phat trién cic mit hang
kinh doanh hién tai ma con chu trong dén viéc nghién ctru va phat trién san pham moi, da
dang hoa céac san pham, dap ing nhu ciu ngay cang cao ctia khach hang.

Viéc nghién ciru va phat trién san pham méi ciia TS4 duoc hinh thanh dya trén nhu
cau thyc té cua khach hang trong va ngoai nudc, kha ning cung Gng va dy trit ctia cac ngudn
nguyén liéu, nghién ctru nhimg ton tai trong khau ché bién, cht lwong hang hoa nham cai tién
céc khau ché bién, nang cao chat lugng san pham cho phu hop véi thi trudng ngay cang bi
canh tranh cua cac cong ty cung nganh trong va ngoai nudc.

Thong qua cac hoi nghi, hoi cho thuong mai, gip g& khach hang... TS4 tién hanh khao
sat, nghién ctru nhu cau cta khach hang, mong mudn cua khach hang vé san pham va dich vu
dé Cong ty co thé cung cap nhiing san pham va dich vu ngay cang tot hon, hoan thién hon.
Bén canh d6, TS4 con gip g& cac khach hang & thi trudng muc tiéu dé tham khao xu hudng,
gia ca... cua thi truong.

Trong nhiing ndm vura qua, TS4 da nghién ctru va lién tuc tung ra thi truong céc san
pham méi nhu: cac san pham gid trj gia ting (khoai tdy cudn tom, hai san thap cAm, xuc xich
hai san...), cac loai néng san dong lanh xuat khau (nhén, vu sita, bap ludc...). Ngoai ra, hién
nay TS4 van dang tiép tuc nghién ctru dé phat trién thém cac san pham méi du kién s& tung ra
thi trudng trong thoi gian sap toi.
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7.8.  Tinh hinh kiém tra chét lwong san pham/dich vu

La mot cong ty hoat dong trong nganh thuc phdm dong lanh, khach hang chu yéu l1a
cac d6i tac nudce ngoai trong d6 c6 mot sé nudc cd cac quy dinh kha nghiém ngit vé thuc
pham nhu My, Nhat Ban, EU... TS4 ludn dé cao van dé chét luong san pham 1én hang, xem
day 1a mot trong nhitng nhan t then chdt quan trong nhat dé nang cao kha ning canh tranh
san pham cua Cong ty, mo rong thi truong qua d6 nang cao doanh sb ban hang, ting doanh
thu va lgi nhué@n cho Cong ty.

TS4 ludn dé ra cac bién phap nham dam bao cam két véi khach hang vé chit lwong san
pham ludn tuan thu theo cac quy dinh vé k¥ thuat, kich ¢, mau ma va thoi gian giao hang.
Céc tiéu chi vé chét lugng ctia san phdm ludn duoc giam sat va kiém tra chit ché trong sudt
qua trinh ché bién tir khau dau tién cho dén luc thanh pham. Hang ngay, cic nhat ky san xuat
ludn dugc cap nhat dé gitip viéc quan 1y chat lugng ngay cang tét hon va s& diéu chinh kip
thoi cac sai s6t phat sinh néu co.

Tai cac xudng san xuét, ché bién ctia TS4 ludn c6 doi ngii can by KCS dé ra soat va
nghiém thu céc ban thanh phém, cac san phém duogc dua ra & cong doan san xuét, ché bién.
Viéc kiém tra duoc thuc hién xuyén sudt qua trinh ché bién ngay tir khau dua nguyén liéu vao
cho dén khau xuat hang cho khach hang. Moi san pham ctia TS4 déu phai dam bao cic tiéu
chuén theo quy dinh vé chat lugng, cac tiéu chi vé an toan vé sinh thuc phém, dinh dudng do
cac hiép hoi thiry san trong khu vuc hodc cac thi truong khic quy dinh. Ngoai ra, san pham
ctia TS4 con phai dap tmg du cac tiéu chuan khac cua timg nudc tiéu thu dé ra cho viéc nhap
khau hang thiy san.

TS4 hién dang quan 1y chat luong theo hé théng tiéu chuan: GMP, HACCP, IFS,
HALALI BRC.

7.9. Hoat dong Marketing

Trong hoat dong san xuit kinh doanh, TS4 luén ludn cht trong thyc hién céc hoat
dong Marketing dé thuc hién da phuong hoa va co ciu thi truong pht hop nham giam thiéu
cac rui ro khi co bién dong vé kinh té thé gigi. TS4 da thanh 1ap Phong Ké hoach —
Marketing nham phat trién manh hoat dong marketing, quang ba thwong hiéu ctia Cong ty...

Ngoai viée cung ¢ cac thi trudng truyén théng, TS4 di va dang tién hanh mé rong
sang cac thi truong maéi dugce thuc hién thong qua céc hinh thuec, chién lugc nhu sau:

- Cong tac tim kiém khach hang méi:

Bén canh viéc chiam soc va duy tri mbi quan hé v6i cac khach hang cii, khach
hang hi¢n tai, Cong ty luon chua trong cong tac tim kiém khach hang mdi thong
qua cac hoat dong nhu tham gia vao céc hdi chg thuy san quéc té, xay dung va
gidi thiéu website ciia Cong ty dén cac ban hang va ngudi tiéu dung, ting cuong
cac chuong trinh quang cao dé gi6i thiéu san pham méi. ..

Cong ty ciing dang nghién ctiru ké hoach 1ap cac dai dién thuong mai hodc cac dai
ly thong qua cac kidu bao Viét Nam ¢ céc thi truong tiéu thy dé gia ting kim
ngach va san lugng xuat khau cua Cong ty, giam dan cac thi truong va cac ddi tac

trung gian.
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- Séan pham:
Cong ty xac dinh san pham ludn 1a yéu t6 dau tién quan trong nhat. Chién luogc
san pham doi hoi phai dua ra nhting quyét dinh hai hoa vé danh muc, chung loai
san phém, nhéan hiéu bao bi... Nhan biét dugc tim quan trong cua san phém gén
lién v6i nhu cau thi trudng, Cong ty dd dua van dé san phim 1én hang dau. Hién
nay, trong chinh sach san pham ctia Cong ty chu yéu dé cap tdi cac van dé co ban
la: chung loai san pham, chat luong sin pham, ciing nhu bao bi nhin mac
san pham.
DPé dap ung kip thoi nhu ciu cia khach hang nhim mo rong va chiém linh thi
truong quéc té, bén canh cac san phém truyén théng nhu: ghe, muc, ca duc...
Cong ty ludn tim cach, cd gang nghién ciru, cai tién, da dang hoa san pham, chi
trong phat trién cac san pham dang duoc thi trudng thé gidi ua chudng (tom thit,
hoa qua dong hop...) dé dua ra thi trudng qudc té nhimng loai san pham méi vai
chat lugng tot, mau ma bao bi theo yéu cau ciia khach hang, tao uy tin ngay cang
cao cho Cong ty trén thi truong qudc té. Cac san pham cua Cong ty déu dugc cac
ddi tac dat hang chép nhén, voi nhitng danh gia cao vé viéc thue hién cac yéu cu
ctia hop ddng nhu: thoi gian giao hang, cic thong sé vé chat luong, dich vu hau
mii... Sy dap ung nay ctia Cong ty luén duoc khach hang danh gia cao vé uy tin,
chat lugng san pham trén thi trudng.
- Végiaca:
Gia thanh san pham khong chi 1a chi tiéu phan anh chat lugng, do ludng hiéu qua
kinh té cta san xuat kinh doanh, ma né con phan anh uy tin, sitc manh canh tranh
ciia mdi doanh nghiép trén thi trudng qubc té. Cong ty da sir dung mot hé thong
chinh séach gia kha linh hoat nham tang khdi lugng hang tiéu thy va dat dugc muc
ti€u lgi nhuan. Cong ty c6 cac chinh sach gid phu hop cho ting mat hang, tung
phan khtc thi trudng. Do viéc quan 1y gia thanh khd tSt nén gia san pham kha
canh tranh so v&i cac di thi canh tranh khac tai Viét Nam cling nhu thé gioi.
7.10. Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
Logo ctia TS4 da duoc Cuc S hiru Cong nghiép thudc Bo Khoa hoc va Cong nghé cap
Gidy chimg nhan ding ky nhan hiéu hang hoa sé 45790 theo Quyét dinh sé 1080/QP ngay
28/03/2003. Gidy chimg nhan nay c6 thoi han ké tir ngay cap dén hét 10 nam ké tir ngay ndp
don hop 1€ 05/03/2001 va c6 thé gia han. Hién tai, Cong ty da tién hanh gia han.
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7.11. Cac hgp dﬁng 16n dang dwgc thue hién hodc da duwge ky két

Bing 10: Cdc hop dong I6n dd va dang thwe hién hodc da dwoc ky két

Stt Doi tac- Quoc gia San phim Thoi gian Gia tri
thue hién (USD)
1 ¢ ASIAN SEAFOOD COLDSTORAGE : Ca duc fillet xé buém Pang thyc hién 265.000
PUBLIC CO.LTD — Thai Lan

2  RAS SUPER PRIES CO.LTD — Nhét Ban Ghe thit song, ca dong DPang thyc hién 162.950

3  SHUNFAT ENTERPRISE — My Ca He, ca Lat, ca Loc, ca : Pang thyc hién 241.630
Tra, ca HO, ca Thu Muc
6ng, Ghe thit, Muc nut

4 : MOOIJER VOLENDEM B.V — Ha Lan Ghe nguyén con, ghe cit Pang thuc hién 123.500
doi

5  UST CORPORATION — Nhit Ban Muyc nang fillet Pang thyc hién 380.000

6 | MARUBENI CORPORATION — Nhat Ban Muec nang fillet Pang thyc hién 380.00

7 | NOMURA TRADING CO.LTD — Nhat Ban | Muc éng cit vong Pang thuc hién 300.000

8 { SEABOSS AUSTRALIA — Uc Muc nang nguyén con : Dang thuc hién 131.000
lam sach, fillet

9 :{ ANOVA SEAFOOD B.V —Ha Lan C4 Tra fillet Pang thyc hién 613.465

10 | FIORITAL - Y Ca Tra fillet Pang thyc hién 537.600

11 | ASIA MILLIONS PTE LTD - Singapore C4 Tra fillet, cit khtic Pang thyc hién 1.044.552

12 = ASIAN - Thai Lan Ca Tra fillet Pang thyc hién 632.100

Nguén: TS4
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8. Bio cao két qua hoat dong san xuit kinh doanh trong 02 nim gin nhat
8.1. Tém tit mot so chi tiéu vé hoat ddng san xuit kinh doanh trong 02 niim gan nhét
Bing 11: Mt so chi tiéu vé hoat dpng kinh doanh Pon vi tinh: dong
Stt Chi tiéu Niim 2011 Nim2012 | o fAnggiam
2012 so 2011
1 Téng tai san 707.228.209.423: 915.689.648.368 29,48
2 Doanh thu thuan 649.071.200.943.  593.881.809.761 -8,50
3 | Loi nhuén thuén tir hoat dong kinh doanh 35.636.167.280 19.272.934.558 -45,92
4 | Loi nhuén khac (96.354.432) 562.541.123 683,82
5 | Loi nhuén truge thué 35.539.812.848 19.835.475.681 -44,19
6 | Loi nhun sau thué 25.237.439.236 14.917.714.981 -40,89
7 | Ty 16 ¢b tic (%) 16% 16% -

Nguoén: Bdo cdo tai chinh kiém todn nam 2011 va 2012 ciia TS4

8.2.

Nhirng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty trong
nam bao cao
» Thuan lgi:

Céc khach hang cua TS4 tai cac thi truong truyén thong nhu: Thai Lan, Nhat
Ban, My, EU déu dugc giir vitng va ngay cang phat trién thém & céc thi truong
moi, thi truong xuét khiu ciia Cong ty dd duoc md rong dén hon 30 nudc trén
toan thé gidi.

Chat luong san pham ngay cang dugc chu trong nang cao nén TS4 ludn dugc
khach hang tin tuéng va ngay cang c6 nhiéu don hang c6 gia tri cao. Trén
thuwong trudng, uy tin ciia Cong ty ngay cang cao, so luong khach hang 6n dinh
va phat trién.

TS4 c¢6 doi ngii can bd quan 1y va cong nhén truc tiép san xuét lanh nghé va co
nhiéu kinh nghiém trong linh vuc san xuat kinh doanh va ché bién hang thuy
san. Pac biét 1a Ban Téng Giam dbc va doi ngii can bg chu chét kha nhay bén,
c6 nhiét huyét va tinh than trach nhiém cao, ¢6 nhiéu kinh nghiém trong nganh
thuy san.

TS4 1a mot don vi thanh vién cua Téng Cong ty Thuy san Viét Nam nén dugc
su quan tAm giup d& ciia Ban ldnh dao Tong Cong ty, ciing nhu cac td chirc ban
nganh khac ctua Tong Cong ty.

Hoi dong quan tri cuia TS4 trong thoi gian qua da c6 nhitng dinh huéng dung
dan va nhitng quyét dinh nhanh, kip thoi giai quyét nhimng tinh hudng nhay cam
trong kinh doanh.
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» Khé khén:

= Kinh té Viét Nam di qua nam 2011 v6i nhidu khé khén, bat 6n cing voi nhiing
dién bién phtic tap clia nén kinh té thé gidi sau suy thoai: tbc do ting truong
kinh té thép, lam phat cao dan dén chinh sach thét chat tién té, 131 suét ngan
hang ting cao... tic dong tiéu cuc dén hoat dong san xuat kinh doanh Trong
nam 2011, nganh thiy san Viét Nam tuy dat toc d6 ting truong xuat khau cao
nhung chil yéu nho da ting gia xuat khau do anh huong cta tinh hinh lam phat
toan cau, thém vao d6 1a muc truot gia ting giita dong Viét Nam va cac dong
ngoai té ciing gop phan vao ting doanh sd xuat khau. Trén thyc té, cic doanh
nghiép thuy san noi chung va TS4 néi riéng van phai d6i mit v6i nhiéu khoé
khan anh huong dén hoat dong san xuét kinh doanh.
Budc sang nam 2012, day 1a nim thyc su day kho khan, nén kinh té thé gidi
tiép tuc bi anh hudng bdi khung hoang tai chinh kéo dai, dac bi¢t la cac nudc
thudc khdi EU — thi trudng xuét khau chinh cta cac doanh nghiép thury san Viét
Nam. Kinh té trong nudc boc 16 nhiéu han ché, khong on dinh, 13i suét tin dung
con cao, hang ton kho 16n, thi trudng chimg khoan va bat dong san dong
bang. .. di khién nhiéu doanh nghiép phai giai thé, tai co cau.

= Nam 2011, do thi truong chung khoan Vi¢t Nam sut gidm manh, tam ly nha
dau tu x4u... nén TS4 khong thé phat hanh c6 phiéu c6 phiéu ting von diéu 1¢
nhu ké hoach dugc thong qua tai Pai hoi déng ) dong thuong niém nam 2011,
khién TS4 khong thé trién khai thuc hién cac dy an kinh doanh ding tién do
cling nhu khong ddy manh duoc viéc mua nguyén lidu cho san xuat khién cac
nha may ctia Cong ty khong thé hoat dong hét cong suét.

= Ngudn nguyén liéu khai thac tir ty nhién ngay cang khan hiém do tinh trang
khai thac qua murc trude day, cac hién tuong 1 lut, thién tai, cac dich bénh ddi
v6i tom, ¢4 Tra xdy ra trong nam... khién ngudn nguyén liéu dau vao ctia TS4
bi anh huong rat 16n vé san luong va gia ca tang cao. Mit khac, cac chi phi san
xuat nhu xang dau, 13i sudt ngan hang, dién... trong nam 2011 ciing ting cao da
day gia thanh san pham 1én cao, anh huong dén ké hoach kinh doanh ciing nhu
giam tinh canh tranh ctia TS4 v6i cac cong ty cung nganh cta cac nude khac.

= Cic nuéc nhap khiu thuy san thudng xuyén thay d6i vé quy cach san pham,
kiém tra chat lugng khang sinh, hoa chét khit khe, cac chinh sach bao ho véi
nong san tai nudc sé tai... nham han ché nhap khau d3 anh huong 16n téi Xuét
khau thiy san no6i chung va ca Tra ndi riéng, tir d6 tao ra nhimg rao can ky
thuat va phap 1y ngay cang cao cho nganh ché bién thily san, qua d6 anh huong
dén thi truong cua TS4.

= Nim 2012, cic doanh nghiép thily san néi riéng con phai chiu nhiéu tac dong
tiéu cuc cta nén kinh té trong nudc do: gia ca vat tu dau vao nhu dién, nuéc,
thirc 3n nudi trong, nguyén liéu san xuét... lién tyc ting cao trong khi gia xuat
khau lai giam. Ngoai ra, h¢ qua cua viéc that chat tin dung trong nhiing nam
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vira qua khién doanh nghi¢p ngay cang ki€t qu¢ vé ngudn von, 1ai suat von vay

van ¢ muc cao va kho ti€ép can nguon von.

8.3.  Giai trinh mot s6 vin dé ciia bao cAo tai chinh kiém toan nim 2010 va 2011
Cin cir Cong van sd 01/KTTC ngay 21/08/2012 ctia TS4, tai bao cdo tai chinh kiém

toan nam 2010 va 2011 cua Cong ty c6 mot sai sot nhu sau:
- Nam 2010:

Bing 12: Gidi trinh bdo cdo kiém todn nim 2010

Chi tiéu MS MAu biéu  Trang  S6 da trinh bay S6 ding Chénh = Nguyén
léch nhan
Tang (-), giam . 10 . Béo cao luu. 9 (142.170.646.466) = (142.170.646.465) 1 Chénh léch
(+) hang ton kho chuyén tién té so 1
Dy phong giam | 149 | Bang can d6ii 4 (651.535.838) (651.535.837) 1 Chénh léch
gia hang ton kho ké toan sO 1
Thué GTGT 152 Bang can d6i 4 5.335.382.214 5.335.382.215 1 Chénh léch
dugc khiu trir ké toan sO 1
Tai san ngdn han 150 Bang can d6i 4 8.436.875.566 8.436.875.566 1 Chénh léch
khac ké toan sb 1é
Nguén: TS4
- Nam 2011:

Tai phan thuyét minh bao céo tai chinh kiém toan nim 2011: trang 17, phan V.6. Tai san
c¢b dinh v6 hinh, TS4 c6 trinh bay sai sot phan gia tri con lai tai san ¢d dinh v hinh

nhu sau:

Bing 13: Gidi trinh bdo cdo kiém todn nam 2011

Chi tiéu Quyén sir dung dit | Phin mém ké toan Tong cong

Gid tri con lai dau nam

- S6 di trinh bay - - 18.889.180.773
- S6 dung 18.823.392.644 65.788.129 18.889.180.773
- Chénh léch 18.823.392.644 65.788.129 -
Gid tri con lai cudi nim

- S da trinh bay 18.823.392.644 65.788.129 14.885.924.859
- S6 dung 14.833.078.196 52.846.663 14.885.924.859
- Chénh léch (3.990.314.448) (12.941.466) -

Nguon: TS4
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Céac sb lidu sai sot nhu trén 1a do sai sot khi cong/trur cac s6 liéu ké toan va khong anh
hudng dang ké dén viéc trinh bay tinh hinh tai chinh ciing nhu két qua kinh doanh ciia TS4.
9. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh
9.1. Vi thé ciia Cong ty trong nganh

Sau mot thoi gian hoat dong duéi hinh thire 13 mot doanh nghiép nha nudce, dén nim
2001 TS4 da duoc c6 phan hoéa va chuyén sang mo hinh coéng ty cd phan va da khang dinh
ngdy mot phat trién trén thuong trudng. Cong ty C6 phan Thily san 4 da tré thanh mot ddi tac
tin cdy clia cic ban hang trong va ngoai nudc. Pay ciing 1a yéu t6 lam cho thi phan ciia TS4
ngay mot tang 1én.

Cong ty Co6 phan Thuy san s 4 1a mot trong cac doanh nghiép san xuat hang thiy san
thuc hién viéc ap dung quy trinh san xuit chit luong san pham theo tiéu chuan HACCP, 1a
thanh vién ctia Hiép hoi Ché bién va Xuat khau Thuy san Viét Nam (VASEP).

Hién tai, hai nha may ctia TS4 ¢ Chi nhanh Kién Giang va Chi nhanh Pong Tam d3 di
vao hoat dong 6n dinh va kha hiéu qua, vung nuoi tai Chi nhanh Béng Tam di vao hoat dong
va cung Ung kha t6t ngudn nguyén liéu dau vao ciia mot s6 mat hang vé ca nudc ngot. TS4
dang tiép tuc trién khai du 4n dau tu md rong ving nudi phuc vu cho viéc cung cip nguyén
liéu dau vao cho cac nha may cua Cong ty va du 4n xdy dung nha may ché bién thic an thay
san. Dy kién trong tuong lai, doanh thu ctia TS4 sé& ting cao hon khi hai dy an nay hoan thanh
va di vao hoat dong on dinh.

Hon nita, TS4 con c6 loi thé vé ngudn cung cap nguyén liéu, Cong ty luén co quan hé
tdt voi cac nha cung cap dau vao. Cong ty ciing ludn chu dong trong viéc tim kiém khach
hang méi tai cac thi trudng tidu thu 16n. Hién nay, Cong ty dang tién hanh xdy dung mang
ludi phan phéi san pham tai cac thi truong 16n thong qua cac kiéu bao cua ta tai cac nudc.
Cong ty ciing chu trong viéc nghién ctru va phat trién cac san phdm méi dé dép tng cac nhu
cau ngay cang da dang cua khach hang.

Trai qua qua trinh hon 30 nim hoat dong, dén nay thuong hiéu ctia Cong ty C6 phan
Thity san s6 4 da co dugc vi thé riéng trong nganh thay san trong va ngoai nudc.

9.2.  Trién vong phat trién ciia nganh

Ché bién xuat khau thuy san 1a mot trong nhitng nganh cong nghiép miii nhon cia Viét
Nam, c6 toc do tdng truong xuat khau nhanh nhét thé gidi, dat 18%/mam giai doan 1998 —
2008.

Theo VASEP, sau 10 nim ting trudng lién tuc, kim ngach xuat khau thuy san ca nude
d3 ting gap 3 lan, tir 2 ty USD nam 2002 1én 6,1 ty USD nam 2011. So véi nam 2010, gié tri
xuét khau thuy san nam 2011 tang 21,5%. Xuét khau tom van gitr vi tri gia tri cao nhét, vuot
qua mic 2 ty USD cta nam 2010 1én 2,4 ty USD trong nam 2011. Xuat khau ca Tra, ca Basa
cling tiép tuc phat trién, dat hon 1,8 ty USD trong ndm 2011, tang 26,5% so véi nam 2010.
Khéi luong xuat khau dat trén 600.000 tan.

Theo danh gia cia BO Nong nghiép va Phét trién nong thon, véi con sé xuét khau dat
trén 6 ty USD, c6 thé khang dinh thiy san nam 2011 dwoc mua, dugc gia. Pay ciing 12 nim
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dau tién nude ta thuc hién Chién lugc phat trién Thuy san giai doan 2011 — 2020, do vay con
s6 trén bao hiéu nhimng trién vong moi ciia nganh thuy san. Tang truong xuat khau thiy san
duoc thé hién & tat ca cac thi truong ti€u thy 16n, dién hinh nhu: My, Ptic, Nhat Ban... Hién
nay, lugng thiy san ciia Viét Nam xuét khiu sang thi truong Nhat Ban dang ting truong
manh, nam 2011, kim ngach xuét khau thuy san sang thi truong ndy ting 37%. Bén canh do,
kim ngach xuét khau sang M¥ ciing lién tuc ting 20%/nam trong 3 nam trd lai day.

Theo sb lidu cia VASEP, gia tri xuat khau thuy san chinh ngach cua Viét Nam trong
thang 12 nam 2012 dat 492 triéu USD, giam 15,8% so véi cting ky ndm 2011, nang tong kim
ngach xuét khau ca nam 1én 6,1 ty USD, ting 0,3% so v&i cung ky nam 2011. Tuy khong dat
muc tiéu 6,5 ty USD ma nganh d dit ra nhung day van 1 két qua kha quan nho sy nd luc cua
toan nganh, trong bdi canh ¢ qua nhidu khé khin noi tai va thach thic cua thi truong thé gioi.
Trong do, gia tri Xuét sang My dat 1,19 ty USD, tang 1,2%; sang EU dat 1,13 ty USD, giam
14,8%; sang Nhat Ban dat 1,09 ty USD, tang 9,3%; sang Han Quéc dat 508,75 triéu USD,
tang 6,5% va sang Trung Qudc va Hong Kong dat 419,17, tang 20,5%.

Du phai d6i dién nhiéu kho khan nhung VASEP van dat muc tiéu dwa tong kim ngach
xudt khau thuy san ca nuéc 1én 6,5 ty USD trong nam 2013 va dat mic 10 ty USD vao nim
2020. Ngoai ra, Viét Nam phan déu tr¢ thanh 1 trong 4 cuong qudc ding dau vé xuat khau
thity san trén thé gioi.

Nhiing s6 liéu thong ké khai quat trén day cho thidy myc tiéu dua kinh té thity san dong
g6p 30 — 35%GDP trong nganh Nong — Lam — Ngu nghiép, toc do ting gia tri xuat khau thay
san tr 8 — 10%/1nam, kim ngach xuét khau thuy san dat 8 — 9triéu USD, téng san luong thuy
san dat 6,5 — 7triéu tan, trong d6 nudi tréng chiém 60 — 70% téng san lugng vao nam 2020
trong Chién lugc phat trién Thuy san Viét Nam dén nim 2020 tai Quyét dinh s6 1690/QP-
TTg ban hanh ngay 16/09/2010 ctia Thu tuéng Chinh pht 1a hoan toan c¢6 thé thuc hién duoc.

Véi myc tiéu nhu trén, c6 thé thdy toc do phat trién trong hoat dong xuat khau thuy
san 1a rt 16n, htra hen nhidu co hoi cho cac doanh nghiép nganh thuy san néi chung va cho
TS4 noi riéng.

9.3. Panh gia vé sw phit hop cia dinh hwéng phat trién cia Cong ty véi dinh huéng
ciia nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé giéi

Theo udc tinh cta T6 chirc Luong thuc va Nong nghiép Lién Hop Qubc (FAO), nhu
cau thiy san thé gidi dang & mirc cao, va ngay cang tang. Mic tiéu thu thity san binh quan &
cac nudc phat trién nhu chau Au, Nhat Ban... (cac thi truong chinh ciia xuét khau thuy san
Viét Nam) hién nay 1a 30kg/ngudi/nam, kha cao. Vi vy, nganh thily san Viét Nam van con
rat tiém nang.

Xét vé& xu hudng tiéu ding, cac mit hang thuy san ngay cang duoc tiéu thu nhiéu hon,
ngudi tiéu dung ngay cang ua thich san pham thiy san 13 loai thuc pham c6 lgi cho stc khoé
so Vi gia stic, gia cam dang ngdy cang phat hién c6 nhiéu can bénh dich nguy hiém. Theo du
bao thi hang ndm thé gidi s& c6 thé ting 2 triéu tn thuy san cho nhu cu thyc pham.
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Do d6, TS4 tiép tuc tp trung ¢y manh phat trién nganh nghé kinh doanh theo chiéu
sdu hoan toan phu hop voi dinh huéng phat trién ctia nganh, chinh sach ctia Nha nudc va xu
thé chung cua thé gioi.

10.  Chinh sach d6i véi ngudi lao dong
10.1. S6 nguoi lao dong trong Cong ty

Téng sb lao dong ciia Cong ty tai thoi diém 30/06/2012 14 1.465 ngudi, v6i co cau
phan theo trinh d¢ chuyén mon dugc thé hién nhu sau:

Bing 14: Co ciu lao dpng

Stt Phan loai S6 lwgng Ty 1¢
(nguwoi) (%)

. FP— s 100 _____
1 | Nam 498 33,99
2 Nu 967 66,01

II = Phéan theo trinh d§¢ chuyén mon 1.465 100
1 : Pai hoc va trén dai hoc 50 3,41
2 Cao dang, trung cip, so cap 115 7,85
3 - Lao dong phd thong 1.300 88,74

Nguon: TS4

10.2. Cac chinh sich d6i véi nguoi lao dong
9.2.1. Chinh sach vé ché d9 1am viéc

- Thoi gian 1am viéc: TS4 t6 chuc gio lam viéc cho nguoi lao dong 8h/ngay, 5
ngay/tuan d6i véi CBCNV thudc vin phong Cong ty tai Tp.HCM va 6 ngay/tuan
ddi v6i CBCNV tai 2 Chi nhanh cta TS4. Thai gian lam vi¢c tir 7h30 — 11h30 va
1h — 5h chiéu. Hién nay, TS4 dang to chirc san xuit 1 ca/ngay. Tuy nhién, khi c6
yéu cau dot xuit vé tién d6 san xuit hodc tién d6 kinh doanh thi cic nhan vién
Cong ty c6 trach nhiém lam thém gio va Cong ty c6 nhiing quy dinh dam bao
quyén loi cho ngudi lao dong theo cac quy dinh ctiia Nha nudc va co nhitng chinh
sach dai ng6 thoa dang cho nguoi lao dong.

- Piéu kién lam viéc: ddi v6i lao dong truc tiép, TS4 ludn trang bi day du cac
phuong tién bao ho lao dong (quan 4o bao hd, mii, ung, ging tay, bao tay, yém...)
theo diing céc tiéu chuan quy dinh nhim bao dam van dé vé stc khoé cho ngudi
lao dong. TS4 ludn thuc hién dung va day du cac quy dinh vé vé sinh lao dong va
cac nguyén tic lao dong.
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9.2.2. Chinh sach lwong — thwéng

- Khi luong tbi thiéu theo quy dinh ctia Nha nudc ting thi luong ciia ngudi lao dong
cling dugc tang theo.

- Nguoi lao dong lam viéc & vi tri nao thi dugc hudng luong cong viéc theo vi tri do.
Pén han ning luong thi nguoi lao dong s& dugc trinh xét nang luong theo ding
nién han.

- Nguoi lao dong 1am viéc duoc huong luong theo thoi gian dbi véi cac cong viée
khong khoan duoc san pham (khéi hanh chinh, ké toan...), huong luong theo san
pham ddi voi cic cong viéc khoan theo san pham, chdt lwong va hiéu qua
cong viéc.

- Ap dung ché d6 luong, thudng va phu cip kiém nhiém, phu cdp xa nha cho nhiing
CBCNV di cong tac tai cac Nha may Kién Giang, Péng Tam. Nguoi lao dong 1am
thém ngoai gio duoc chi tra tién 1am thém ngoai gid theo quy dinh ctia Nha nudc.

- Vao céc dip 18, tét, TS4 déu c6 chinh sach thuong cho ngudi lao dong, mirc thudng
tiy thudc vao hiéu qua cong viéc va két qua kinh doanh. Tong két cudi nam cin cir
két qua san xuét kinh doanh va mirc d6 hoan thanh cong vi¢c, nguoi lao dong dugc
binh xét thi dua khen thudng. Ngoai ra, TS4 duy tri hinh thitc khen thudéng hang
thang cho cong nhan vién c6 ning suit, ngdy coéng cao dé thuc ddy san xuat. Bén
canh d6, TS4 c6 nhitng bién phap xt 1y ky luat hop 1y ddi v6i CBCNV vi pham ndi
quy, diéu 18 lao dong ctia Cong ty, thiéu tinh than trach nhiém trong cong viéc
duogc giao.

- Céac trudong hop nghi theo ché bao hiém xa hoi (6m dau thai san, nghi dudng stc...)
déu duoc TS4 thanh toan 100% lwong co ban cho nguoi lao dong. Lao dong nir sau
khi sinh dugc TS4 trg cdp theo quy dinh ciia phap lut.

9.2.3. Chinh sach dao tao

TS4 ludn xac dinh nhan t6 con ngudi 1a mot trong nhitng yéu té quan trong gép phan
thuc ddy su nghiép phat trién ctia Cong ty. Do d6, TS4 ludn chu trong bdi dudng, ddo tao doi
ngti CBCNV, dac bi¢t chu trong dao tao, huin luyén boi dudng kién thirc vé& cac tiéu chuin
chat lwong HACCP... k¥ ning mém cho can bd quan 1y, nang cao tay nghé chuyén mén, dao
tao cong nhan vién gidi ngang tam nhiém vu; tang cuong cac cong tac dao tao nodi bg, tich liy
kinh nghi¢ém cho CBCNV.
11.  Chinh séch ¢b tire

TS4 tién hanh tra co tic cho co dong khi kinh doanh hang nam c6 1ai, da hoan thanh
nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh ciia phéap luat; ngay khi tra hét
s6 ¢b turc da dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac nghia vu tai san
khéac dén han phai tra. DPai hoi cd dong thuong nién s€ quyét dinh ty 1€ ¢d tuc tra cho ¢d dong
dua trén dé& xuat cua Hoi dong quan tri, két qua kinh doanh cta nim hoat dong va phuong
hudng hoat dong kinh doanh cua nam téi.
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Can ctr vao két qua san xuat kinh doanh nam 2011 da dat dugc, Hoi déng quan tri
thdng nhat trinh Pai hoi dong co dong vé ty 18 chia co tirc ndm 2011 1a 16% trén von gop cia
cd dong va di duoc Pai hoi dong cd dong thudng nién nim 2012 t6 chuc vao ngiy
09/04/2012 thong qua mirc chi tra c¢b tirc nay. Nhitng nam tiép theo, TS4 tiép tuc thyc hién
chinh sach ¢ tirc theo dinh huéng on dinh lau dai va wu tién dau tu phat trién, mé rong san
xut kinh doanh cta Cong ty.

Bing 15: Ty I¢ chia cé tirc qua cdc nim

Nam 2007 2008 2009 2010 2011 KH2012
Ty 1é chia c6 tirc 12% 10% 16% 15% 16% 16%
Nguon: TS4

Biéu do 6: Ty 1¢ chia co tirc qua cdc nam

18% -

? 16% 16% 16%
16% -

V) -
14% 12% 15%
12% -
10% -
8% | 10%
6% -
40/6 -

2% -

DOI(O T T T T T 1
2007 2008 2009 2010 2011 2012

Nguoén: TS4
12.  Tinh hinh tai chinh
12.1. Cac chi tiéu co ban

Nam tai chinh cta TS4 bt dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. Pon vi tién té sir dung trong béo cdo tai chinh bang Pong Viét Nam. Cong ty ap
dung ché do ké toan doanh nghiép Viét Nam ban hanh theo Quyét dinh s6 15/2006/QD-BTC
ngay 20/03/2006 ciia Bo truong B Tai chinh va cac thong tu sira d6i bo sung.
11.1.1. Trich khiu hao TSCD

Chi phi khiu hao ctia TS4 dugc trich phu hop v6i quy dinh cua B Tai chinh, cu thé
nhu sau:

= TSCP duoc xéc dinh theo nguyén gia trir (-) gid tri hao mon liiy ké.
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= Nguyén gia TSCPD bao gém toan bd cac chi phi ma Cong ty bo ra dé co duoc
TSCP tinh dén thoi diém dua tai san d6 vao trang thai sin sang sir dung theo du
tinh. Cac chi phi phat sinh sau ghi nhan ban dau chi duoc ghi ting nguyén gia
TSCP néu cac chi phi nay chic chan lam ting loi ich kinh té trong tuong lai do st
dung tai san d6. Céac chi phi khong thoa man diéu kién trén duoc ghi nhan 1a chi
phi trong ky.

= Khi tai TSCD duogc ban hodc thanh 1y, nguyén gta va khau hao liy ké duoc xo04 s6
va bat ky khoan 13i 18 nao phat sinh tir viéc thanh 1y déu duoc tinh vao thu nhap
hay chi phi trong ky.

= TSCP duoc khiu hao theo phuong phap dudng thang dua trén thoi gian st dung
udc tinh cua tai san. Thoi gian htu dung udc tinh 1a thoi gian ma tai san phat huy
duogc tac dung cho san xuét kinh doanh. Ty 1¢ khau hao hang nim dugc ap dung
pht hop véi Théng tu s6 203/2009/TT-BTC ngay 20/10/2009 ctia Bo Tai chinh:

Bing 16: Thoi gian khéiu hao wéc tinh ciia TSCD

Stt Loai tai san Thoi gian khau hao wéc tinh (nim)
1 Nha cira, vat kién triic 05— 50
2 May méc, thiét bi 03 —20
3 Phuong tién van tai, truyén din 4-30
4  Dung cu quan ly 5-10
5 | TSCPD v6 hinh Thoi han t6i da 20 nim
Nguén: TS4

11.1.2. Mikc lwong binh quan

Bdng 17: Mirc lwong binh qudn qua cdc nam

Nam 2007 2008 2009 2010 2011 2012

Mc luong binh quan = 1.550.000 = 1.600.000  1.800.000 | 2.500.000  3.300.000 = 4.100.000
(dong/ngudi/thang)

Nguén: TS4
11.1.3. Thanh toan cac khoan n¢ dén han

Pé thyc hién hoat dong san xut kinh doanh, TS4 ¢ sir dung ngudn von vay ngan han
va dai han tir cac ngan hang ddng thoi viée thu mua nguyén liéu tir cac nha cung cép... ciing
doi hoi TS4 c6 nhitng khoan no gdi dau. TS4 ludn giir viing uy tin voi cac ngan hang, cac nha
cung cép khi thyc hién thanh toan diy du va dung han cac khoan ng dén han, khong co cac
khoan no mét kha ning thanh toan.
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11.1.4. Cac khoan phai n¢p theo luit dinh
TS4 thyuc hién ddy du cac khoan phai ndp theo luat dinh vé thué nhu: thué gia tri gia
tang, thué thu nhap doanh nghiép, thué thu nhap ca nhan, phi va 1¢ phi...

Bing 18: Thwc hién nghia vu véi Nha nwéc tai thoi diém 31/12/2012

Pon vi tinh: dong

Stt

3

Chi tiéu S6 phai ngp S6 phat sinh trong ky S6 phai ngp
dau ky o L cudi ky
Phai nop ba nop
Thué gié tri gia ting 629.538.804  28.196.527.819 27.044.072.200  1.781.994.423
Thué thu nhap doanh nghiép | 22.094.476.441 | 4.917.760.700 882.577.098 | 26.129.660.043
Thué khac 1.398.218.217 | 1.398.218.217 -
Téng cong 22.724.015.245 | 34.512.506.736 | 29.324.867.515 | 27.911.654.466

Nguén: Bdo cdo tai chinh kiém todn nam 2012 ciia TS4

11.1.5. Trich 1ap cac quy theo luat dinh

Theo quy dinh cua Luat Doanh nghiép, viéc trich lap va str dung cadc quy hang nam sé
do Pai hoi déng ) dong quyét dinh. TS4 thyc hién vi¢c trich 1ap cac quy theo Diéu 18 t6 chirc
va hoat dong cta Cong ty va quy dinh ctua phép luat hién hanh.

S6 du cac quy ciia TS4 qua cac nam: 2010, 2011 va 2012 nhu sau:

Bing 19: S6 dw cdc quy cdc nim

Pon vi tinh: dong

Stt

1

Cac quy 2010 2011 2012
Quy dau tu phat trién 5.487.848.558 :  5.487.848.558 ©  5.487.848.558
Quy du phong tai chinh 2.845.000.000 :  3.145.000.000 :  3.645.000.000
Quy khen thuong va phuc lgi (682.416.127) = (1.312.671.965) (1.245.748.587)

Téng cong

7.650.432.431

7.320.176.593

7.887.099.971

Nguén: Bdo cdo tai chinh kiém todn nam 2010, 2011 va 2012 cia TS4

11.1.6. Tinh hinh cong n¢ hién nay

Can clr vao bao céo tai chinh di duoc kiém toan nam 2010, 2011 va 2012, tinh hinh
cong ng cua Cong ty trong thoi gian vira qua nhu sau:

(Xem trang sau)
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» Cdc khodn phdi thu:
Bdng 20: Cac khodn phadi thu

Pon vi tinh: dong

Stt

Nam 2010 Niam 2011 Niam 2012

Chi tiéu No No N¢g

Tong sb qua Tong s6 qua Tong sb qua

han han han
Phai thu khéach hang 46.449.755.793 - 70.141.569.512 -2 59.980.030.673
Tra trude cho nguodi ban 5.169.587.775 - 9.550.342.517 -1 23.161.470.982

Cac khoan phai thu khac 64.509.570 - 292.913.997 -l 1.530.369.028
Du phong céac khoan phai: (2.500.000.000) - (3.000.000.000) - (3.500.000.000)
thu kho doi

Tong cong

49.183.853.138

76.984.826.026

81.171.870.683

Nguén: Bdo cdo tai chinh kiém todn nam 2010, 2011 va 2012 ciia TS4
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» Cadc khodn phiii tra:

Bdng 21: Cac khodn phai tra

Pon vi tinh: dong

Stt Chi tiéu

I No ngin han

—

Vay va no ngin han
2|Phai tra cho nguoi ban

3 Nguoi mua tra tién trude

4 Thue va cac khoan phai nop

Nha nudc

hai tra nguoi lao dong
6 Chi phi phai tra

ac khoan phai tra, phai ndp
gan han khac

8 Quy khen thudng, phic lgi

II :Ng¢ dai han

Niam 2010 Nam 2011 Nam 2012
No¢ No¢ N¢g
Tong sb qua Tong sb qua Tong sb qua
han han han

181.453.897.706

408.636.803.154

613.621.842.945

113.780.864.894

297.056.697.896

472.636.082.093

16.824.465.654

72.759.450.513

99.825.998.559

28.687.850.661

4.536.144.777

1.723.662.604

14.446.131.953

22.724.015.245

27.911.654.466

1.883.458.069

3.550.159.919

4.946.550.316

402.513.827

6.513.542.602

9.323.006.769

7.421.129.667

(682.416.127)

(1.312.671.965)

(1.245.748.587)

125.474.078.775

55.843.556.561

55.041.245.561

1:Phai tra dai han khac - - 2.085.476.000
2|Vay va ng dai han 125.474.078.775 - 55.843.556.561 - 52.955.769.561
T(R)ng cong 306.927.976.481 464.480.359.715 668.663.088.506

Nguén.‘ Bdo cdo tai chinh kiém todn nam 201 0, 2011 va 2012 cua TS4
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12.2. Cic chi tiéu tai chinh chi yéu
Bing 22: Cdc chi tiéu tai chinh chii yéu qua cdc niam
Cic chi tiéu Ponvi ' Niam 2011 | Nim 2012
tinh
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan ngén han lan 0,93 0,93
+ Hé sb thanh toan nhanh lan 0,23 0,15
+ Hé s6 thanh toan tién mat lan 0,01 0,003
2. Chi tiéu vé co cAu von
+ Tong ng/Tong Tai san % 65,68 73,02
+ Tong No/Vén chii s¢ hitu % 191,34 270,68
3. Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho lan/nim 2,15 1,20
+ Doanh thu thuan/Téng tai san % 91,78 64,86
4. Chi tiéu vé kha ning sinh 1oi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan % 3,89 2,51
+ Heé s6 Loi nhuan sau thué¢/Vén chu s¢ hitu (ROE) % 10,40 6.04
+ Hé s6 Loi nhuan sau thué/Téng tai san (ROA) % 3,57 1,63
+ Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 5,49 3,25
5. Chi tiéu lién quan t6i c6 phin
+ Thu nhap trén c6 phan (EPS) dong 2.194,56 1.297,19
+ Gi4 tri s6 sach trén co phan dong 21.108,51  21.480,57
Nguén: TS4
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13.  Hi ddng quan tri, Ban giam dbc, Ké toan truwéng, Ban kiém soat
13.1. Hi dong quan tri
Bdng 23: Danh sach thanh vien HDQT

Stt | Ho va Tén ' Gi6i tinh Chirc vu

1 Nguyén Vin Luc Nam Chu tich,
kiém Tong Giam ddc

2 Dio Thi Bich Hing Nir Ph6 Chu tich,

kiém Pho Tong Giam dbc

3 Tran Van Cudng Nam Thanh vién,
kiém Phé Tong Giam dbc

4 | Pd Thanh Nga Nir Thanh vién,
kiém Pho Téng Giam déc,
kiém K& toan truong

5 Nguyén Vin Tan Nam Thanh vién
Nguon: TS4
12.1.1. Chi tich HPQT
Ong Nguyén Vin Luec Chuc vy: Chii tich HPQT, kiém Tong Giam doc
Gioi tinh: Nam Qué quan: Tién Giang
Ngay sinh: 28/08/1964 Dia chi thuong tru: 130 Nguyén Thai Binh, Q.1,
Tp.HCM
Noi sinh: Tp.HCM S6 dién thoai co quan:  (08) 39543361
Quoc tich: ViétNam  Trinh d¢ vin hoa: 12/12
Dén toc: Kinh Trinh d6 chuyén mén:  Ché bién Thuy hai san
CMND: 021603524  Cap ngay: 15/07/2011 Noi cip: CA Tp.HCM

Qua trinh cong tac:

= Tur 1995-000: Giam déc Cong ty TNHH Viét Phuong

= Tir 2000-2001: Phé Gidm doc Céng ty Co phan Thity san sé 4

= Tir2001-2005: Gidm doc Céng ty Co phan Thity san s 4

= Tir 2005-04/2011: Tong Gidm doc Cong ty C6 phan Thity sdn s6 4

= Tir 04/2011-nay: Chii tich HPQT, kiém Tong Gidm déc Cong ty C6 phan Thiy sdn sé 4

Chtrc vy hi¢n nay: Chu tich HPQT, kiém Tong Giam dc Cong ty
C6 phan Thiy san sb 4
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Chuc vu dang nam gitr & cac t6 chuc
khac:

Khong

S6 c6 phan nam git dén thoi diém
03/2012:

1.869.160 cb phan (16,25%):
=  Cd nhdn: 1.869.160 cé phan (16,25%)
»  Paidién: 0cod phcfn

S6 ¢6 phan cua nhitng ngudi c6 lién quan
dén thoi diém 03/2012:

Tran Van Tri (em rudt): 693 ¢6 phan (0,01%)
Tran Van Tai (em rudt): 5.391 ¢6 phan (0,05%)

Tran Vin Cuong (em rudt): 294.134 ¢ phan
(2,56%)

Céc khoan no ddi véi Cong ty:

Khong

Thu lao: 15.000.000 d6ng/thang
Céc khoan lg1 ich khac: Khong
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuan véi Cong ty: Khong
12.1.2.Phé chu tich HPQT
Ba Pao Thi Bich Hing Chtic vu: Phé chii tich HPQT, kiém Phé Tong Giam doc
Gioi tinh: N Qué quan: Hai Phong
Ngay sinh: 01/11/1960  Dia chi thuong tra: 195/12K  Pién Bién Phu,
Q.Binh Thanh, Tp.HCM
Noi sinh: Quang S6 dién thoai co quan:  (08) 39543363
Ninh
Quoe tich: ViétNam  Trinh d6 vin héa: 12/12
Dan tdc: Kinh Trinh d6 chuyén mén:  Cir nhéan kinh té
CMND: 023824855  Cap ngay: 15/08/2003 Noi cap: CA Tp.HCM

Qua trinh cong tac:

» Tu 1981-1982: Gido vien Truong THCS Gia Vién, Hai Phong

= Tir 1982-1983: Céng tdc tai Nha may Gidy Sai Gon

»  Tu 1983-2006: Truong phong Kinh doanh Cong ty

= Tir 2006-04/2011: Thanh viéen HPQT, Phé Tong Giam doc Céng ty C6 phan Thiyy sdan

SO 4

= Tir 04/2011-nay Phé chi tich HPQT, kiém Phé Tong Giam doc Cong ty C6 phdn Thiy
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san so 4

Churc vy hién nay:

Ph6 Chu tich HDQT, kiém Pho Tong Giam ddc
Cong ty Co phén Thuy san sb 4

Chtrc vu dang nam gitt & cac t0 chuc
khac:

Khong

S6 c6 phan nim gitr dén thoi diém
03/2012:

8.590 ¢b phan (0,07%):
= Cd nhdn: 8.590 c¢é phan (0,07%)

»  Paidién: 0cod phc”in

S6 ¢ ,ph?m cﬁe} nhitng nguoi cd lién Khong

quan dén thoi diém 03/2012:

Céc khoan no ddi v6i Cong ty: Khong

Thu lao: 12.000.000 d6ng/thang

Céc khoan lg1 ich khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi Cong ty: Khong
12.1.3. Thanh vién HPQT |

Ong Trén Vin Cuong Chtre vy: Thanh vién HPQT, kiém Phé Tong Giam ddc
Gidi tinh: Nam Qué quan: Tién Giang

Ngay sinh: 05/07/1967  Dia chi thuong tra: 144 Ky Con, P.Nguyén Thai

Binh, Q.1, Tp.HCM

Noi sinh: Tp.HCM S6 dién thoai co quan:  (077) 3616753

Qudc tich: Viét Nam Trinh d6 van hoa: 12/12

Dan toc: Kinh Trinh d6 chuyén mén:  Cir nhan Tong hop k¥ thuat
CMND: 021595855  Cép ngay: 10/05/1995  Noi cap: CA Tp.HCM

Qua trinh cong tac:

= Tir 04/2006-08/2009: Phé Giam doc kinh doanh Chi nhanh Céng ty Cé phan Thiy san

s6 4-Kién Giang

= Tir 09/2009-05/2011:Gidm doc kinh doanh Chi nhdnh Céng ty Cé phan Thiy sdn sé 4-

Kién Giang

= Tir 05/2011-nay:Phé Tong Giam déc Cong ty Co phan Thity san s6 4, kiém Giam doc
kinh doanh Chi nhanh Cong ty C6 phan Thiiy sin s6 4-Kién Giang; kiém Phé Gidm doc_
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Chi nhdanh Céng ty Cé phdn Thity sin sé 4-Péng Tam

Chtrc vu hién nay:

Uy vién HPQT, kiém Ph6 Tong Giam ddc Cong
ty C6 phan Thuy san sb 4

Chtrc vu dang nam gitr & céc to chirc
khac:

Khong

S6 co phan niam gitt dén thoi diém
03/2012:

294.134 ¢b phan (2,56%):
= Cd nhdn: 294.134 ¢6 phdn (2,56%)
»  Paidién: 0co phcfn

S6 c6 phan cta nhitng ngudi ¢ lién quan
dén thoi diém 03/2012:

Nguyén Vin Luc (anh rudt): 1.869.160 cb phan
(16,25%)

Tran Vin Tri (em rudt): 693 cb phﬁn (0,01%)
Tran Vin tai (em rudt): 5.391 ¢ phan (0,05%)

Céc khoan no ddi véi Cong ty: Khong

Thu lao: 10.000.000 d6ng/thang

Cac khoan lgi ich khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi Cong ty: Khong

12.1.4. Thanh vién HDQT
Ba P6 Thanh Nga Chire vu: Thanh vién HDQT, kiém Phé Téng Giam doc, kiém
Ke toan truéng

Gioi tinh: N Qué quan: Hung Yén

Ngay sinh: 13/11/1971  Dia chi thuong tra: 36/4 Chir Pong Tir, P.7, Q.Tan
Binh, Tp.HCM

Noi sinh: Sai Gon S6 dién thoai co quan: (08) 39543365

Quoc tich: ViétNam  Trinh d6 van hoa: 12/12

Dan tdc: Kinh Trinh d chuyén mon: K§ su Ché bién Thuy san
Cir nhan Kinh té

CMND: 022427227  Cép ngay: 28/07/2005 Noi cap: CA Tp.HCM

Qua trinh cong tac:

» T naml1996-1997: Lam viéc tai Cau lac bo ca canh Tp.HCM
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= Tuw 1998-2002: Lam viéc tai Co so gid'y Phuwoc
= T 2003-17/05/2011: Ké todn trucng Céng ty C6 phan Thity sdan s6 4
= T 01/06/2011: Phé Tong Giam doc, kiém Ké todn truéng Céng ty Cé phan Thiy san sé

4

Chure vu hién nay

Uy vién HPQT, kiém Pho Téng Giam ddc, kiém
Ké Toan truong Cong ty C6 phan Thiy san s6 4

Chirc vu dang nam gilt ¢ cac t0 chuc
khac :

Khong

S6 co phan nam gitr dén thoi diém
03/2012:

5.000 cb phan (0,04%):
= Cd nhdn: 5.000 c¢é phan (0,04%)

»  Paidién: 0cod phd‘n

Sb ¢b ,phﬁn cﬁa} nhiing nguoi c6 lién Khong

quan dén thoi diém 03/2012:

Céc khoan no ddi v6i Cong ty: Khong

Thu lao: 10.000.000 dong/thang

Céc khoan lg1 ich khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi Cong ty: Khong

12.1.5. Thanh vién HDQT

Ong Nguyén Vin Tén Chtrc vu: Thanh vién HPQT

Gioi tinh: Nam Qué quan: Duy Trinh, Duy Xuyén, Quang
Nam

Ngay sinh: 20/12/1958  Dia chi thuong tra: 121/36 Lé Thi Riéng, P.Bén
Thanh, Q.1, Tp.HCM

Noi sinh: Quang Sé dién thoai: 0938618979

Nam

Quéc tich: Viét Nam Trinh d0 van hoa: 12/12

Dan toc: Kinh Trinh d¢ chuyén mon:  Cur nhan Ngoai thuong
K¥ su Khai thac Hang hai

CMND: 023944580  Cép ngay: 09/03/2009 Noi cap: CA Tp.HCM

Qua trinh cong tac:
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= Tir 26/04/1982: Lam viéc tai Quoc doanh danh ca Chién Thing (nay la Cong ty Thiiy
san Chién Théng)

= Tir 1982-1983: Thity thii tau danh ca Cong ty Thity san Chién Thang

= Tir 1983-1985: Can bé diéu hanh Phong Ké hoach, diéu hanh san xuat Céng ty Thity san
Chién Thing

= Tir 1986-1988: T6 truong diéu hanh san xudt, kiém Bi thir Poan Cong ty
» T 1988-1989: Truong ban Khoa hoc ky thuat

T 1989-1990: Phé Giam doc Xi nghiép Cung ung dich vu Thuy san truc thuoc Cong ty
Thity san Chién Théng

= Tir 1990-1998: Phé Giam déc Cong ty Thity san Chién Thing
= Tir 08/1998-2000: Gidm déc Céng ty Thity san Chién Thdng

= Tur 2000-2011:Phé Giam doc Céng ty Hai san Bién Déng, kiém Gidm déc Cong ty Thity
san Chién Thing

= Tir 04/2011-nay: Quan Iy phan von Nha Nude tai Cong ty Cé phan Thiiy san sé 4

Chtc vy hién nay: Uy vién HPQT Céng ty C6 phan Thay san s 4

Chtc vu dang nim gitt & cac to chuc Pho Toéng Giam déc Tong Cong ty Thuy san
khac: Viét Nam

S6 ¢6 phan nim giit dén thoi diém 1.755.000 co phan (15,26%):

03/2012: = Cd nhdn: 0 cé phan

»  Daqi dién TOXI:lg (;6ng ty Thuy san Viét Nam:
1.755.000 co phan (15,26%)

SO ¢6 phan cua nhiing nguoi cd lién quan  Khong

dén thoi diém 03/2012:
Thu lao: 10.000.000 d6ng/thang
Céc khoan lgi ich khac: Khong
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuan véi Cong ty: Khong
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13.2. Ban Tong Giam doc, K¢ toan truéng

Bing 24: Danh sich Ban Téng Gidm déc, Ké todn truwéng

Stt Ho va Tén Gidi tinh Chirc vu
1 Nguyén Vin Luc Nam Téng Giam ddc
2 | Dao Thi Bich Hang Nir Pho6 Tong Giam dbc
3 Pd Thanh Nga Nir Ph6 Tong Giam dbc,
kiém K¢ toan truong
4 Tran Van Cudng Nam Pho6 Tong Giam dbc
5 Vo Thi Thanh Trang Nu Pho Tong Giam dbc
Nguon: TS4

12.2.1. Tong Giam ddc: Nguyén Viin Luc
Ly lich da trinh bay 6 muc 12.1.1

12.2.2.Phé Tong Giam déc: Pao Thi Bich Hing
Ly lich da trinh bay 0 muc 12.1.2

12.2.3.Ph6 Tong Giam doc: Tran Vin Cuwdng
Ly lich da trinh bay o muc 12.1.3

12.2.4.Phé Tong Giam dbc: P6 Thanh Nga
Ly lich da trinh bay o muc 12.1.5

12.2.5.Phé Tong Giam Podc: Vo Thi Thanh Trang
Ly lich da trinh bay ¢ muc 12.3.3
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13.3. Ban kiém soat
Bing 25: Danh sich Ban kiém sodt
Stt Ho va Tén Gidi tinh Chirc vu
1 Nguyén Thi Thanh Mai Nir Trudng Ban
2 | Nguyén Tan Phong Nam Thanh vién
5 | VO Thi Thanh Trang N Thanh vién

Nguén: 1S4

12.3.1. Truwéng Ban kiém soat
Ba Nguyén Thi Thanh Mai
Gidi tinh: Nir
Ngay sinh: 14/03/1986
Noi sinh: Ha Tinh
Qubc tich: Viét Nam
Dan tdc: Kinh
CMND: 7271837399

Qua trinh cong tac:
»  Tw 2009-nay:

Chtic vu: Trwéng Ban kiém soat

Qué quan:

Dia chi thuong tra:

So dién thoai co quan:

Trinh d6 van hoa:

Trinh d chuyén mon:

Cép ngay: 22/08/2003

Ha Tinh

30/7 KP Long Diém, P.Long
Binh Tan, Tp.Bién Hoa, D(‘A)ng

Nai
(08) 39543367

12/12
Ct nhan kinh té

Noi cap: CA Dong Nai

Lam viéc tai Cong ty C6 phan Thity san sé 4

Chure vu hién nay:

Trudng Ban kiém soat Cong ty C6 phan Thuy san

s6 4
Chtrc vu dang nim giit & cac t0 chirc Khong
khéc:
S6 c6 phan nim gilt dén thoi diém 500 ¢ phan (0,004%):

03/2012:

= Cd nhdn: 500 cé phan (0,004%)

»  Paidién: 0cod phd‘n

S6 c6 phan cua nhiing ngudi c6 lién Khong
quan dén thoi diém 03/2012:
Céc khoan ng ddi v6i Cong ty: Khong

Thu lao:

5.000.000 d6ng/thang
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Céc khoan lg1 ich khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi Cong ty: Khong

12.3.2. Thanh vién Ban kiém sost

Ong Nguyén T4n Phong Chtrc vu: Thanh vién Ban Kiém soat

Gioi tinh: Nam Qué quan: Vinh Long

Ngay sinh: 13/11/1971 bia chi thuong tra: 78/15 Pham Viét Chanh, |
P.19, Q.Binh  Thanh,
Tp.HCM

Noi sinh: Tp.HCM S6 dién thoai co quan: (84-77) 3616752

Quéc tich: Viét Nam Trinh do vén hoa: 12/12

Dan toc: Kinh Trinh d chuyén mon: K¥ su Kinh té Thuy san

CMND: 022440578 Cép ngay: 22/08/2003 Noi cap: CA Tp.HCM

Qua trinh cong tac:

= Tir 10/1993-08/2006: Céng téc tai Phong Ké hoach Cong ty Xudt nhdp khdau va Ché bién

Thity san s6 4

= Tir 08/2006-nay: Truéng Phong Ké hoach Chi nhdnh Céng ty C6 phan Thity san so 4-

Kién Giang

Churc vy hi¢n nay:

Trudng Phong Kinh doanh Chi nhanh Cong ty
C6 phan Thuay san sé 4-Kién Giang, Thanh vién
Ban Kiém soat

Chtrc vy dang nam giir & céac to chirc
khac:

Khong

S6 6 phan nam gitr dén thoi diém
03/2012:

5.396 ¢6 phan (0,05%):
= Cd nhdn: 5.396 c¢6 phan (0,05%)

»  Pgidién: 0co phﬁn

S6 ¢b p’hén cua thmg nguoi co lién Khong
quan dén thoi diém 03/2012:
Céc khoan no ddi v6i Cong ty: Khong
Thu lao: 4.000.000 dong/thang
Céc khoan lg1 ich khac: Khong
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Hanh vi vi pham phap luat: Khong
Quyén loi mau thuan véi Cong ty: Khong
12.3.3. Thanh vién Ban Kiém sost

Ba Vo Thi Thanh Trang Chtrc vu: Thanh vién Ban Kiém soat

Gidi tinh Nir Qué quan: DPong Thap

Ngay sinh: 27/05/1973  Dia chi thuong tra: S6 5 buong 16, P4, Q.8,
Tp.HCM

Noi sinh: Tp.HCM Sb dién thoai co quan:  (84-8) 39543367
(84-67) 3541903

Quoc tich: ViétNam  Trinh d6 van hoa: 12/12

Dan toc: Kinh Trinh d§ chuyén mén:  Cu nhan kinh té

CMND: 022431467  Cap ngay: 21/06/2003  Noi cap: CA Tp.HCM

Qua trinh cong tac:

= Tir 1994-03/2006: Nhin vién Xudt nhdp khdu va Thong ké-Phong San xudt Kinh doanh

Céng ty Cé phan Thity san sé 4

= Tir 04/2006-10/2006: Trueong phong San xudt kinh doanh Chi nhdnh Kién Giang
= Tir 08/2006-17/05/2011: Truong phong San xudt Kinh doanh Céng ty C6 phan Thity sdn sé 4

= Tir 17/05/2011-nay: Phé Tong Gidm déc Cong ty Co phan Thiy sdan sé 4,kiém Gidm déc
Chi nhanh Céng ty C6 phan Thity san s6 4-Pong Tam

Chure vu hién nay:

Phé Tong Giam dbc, Thanh vién Ban Kiém soét
Cong ty C6 phan Thuy san sb 4

Chtrc vu dang nam gilt & cac t6 chirc
khac:

Khong

S6 ¢6 phan nim gitt dén thoi diém
03/2012:

5.041 c6 phan (0,04%):
= Cd nhdn: 5.041 c¢é phan (0,04%)

»  Pgidién: 0co phﬁn

Scf) co ph?mw cua nhitng nguoi co lién quan Khong
dén thoi diem 03/2012:
Céc khoan no ddi véi Cong ty: Khong
Thu lao: 4.000.000 dong/thang
Cac khoan lgi ich khac: Khong
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Hanh vi vi pham phép luat:

Khong

Quyén loi mau thuan véi Cong ty:

Khong

14.

Bing 26: Gid tri tai sian chii yéu tai thoi diém 31/12/2012

Tai san

Gia tri TSCD theo bdo cdo tai chinh kiém toan ctia TS4 tai thoi diém 31/12/2012
nhu sau:

Pon vi tinh: dong

Stt

I

Khoian muc

Nguyén gia

Khéu hao

Gia tri con lai

TSCD hiru hinh

301.611.674.735

57.097.521.372

244.514.153.363

Nha ctra, vat kién trac

130.619.923.566

12.734.464.769

117.885.458.797

M4y moc thiét b 140.679.490.108  34.914.661.623  105.764.828.485
Phuong tién vén tai 21.239.924.635  7.337.232.540 13.902.692.095
Thiét bi quan ly 2.848.897.852 722.554.509 2.126.343.343
Tai san khac 6.223.438.574  1.388.607.931 4.834.830.643
TSCP vo hinh 27.777.148.531  3.414.192.692 24.362.955.839
Quyén sir dung dat 27.690.741.931  3.370.564.123 24.320.177.808
Phan mém ké toan 86.406.600 43.628.569 42.778.031

Téng cong 329.388.823.266  60.511.714.064  268.877.109.202

Nguoén: Bdo cdo tdi chinh kiém todn nam 2012 ciia TS4

15.

Ke hoach lgi nhuén va c6 tire

15.1. K& hoach lgi nhuén va ¢b ticc cho 03 nim t6i (2013 — 2015)
Cin ¢t vao nhitng du bao vé tiém ning phat trién ctia nén kinh t& Viét Nam trong thoi
gian ti, cing véi viéc danh gia nhitng tiém nang va vi thé hién tai ciia minh, Cong ty di dua
ra ké hoach loi nhuén va c6 tirc cho 03 nam t¢i 2013 — 2015 nhu sau:

(Xem trang sau)
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Bing 27: Ké hoach lgi nhudn va co tirc giai doai 2013 — 2015
i ! Nim 2013 Nim 2014 Nim 2015
Niam % tang % tang % tang
Stt Chi tiéu . o o
2012 Giatri  o™% Giaai ™% Giam M
: voi : voi : voi
2012 2013 2014
1 Vbn diéu 1¢ (triéu dong) 115.000 . 234.500 @ 103,91 | 234.500 - 234.500 -
2 Doanh thu thudn (triéu . 593.882 = 1.000.000 68,38 = 1.150.000 15,00  1.300.000 13,04
ddng)
3 Loi nhudn trudc thué (triéu = 19.835 35.000 76,46 45.000 = 28,57 60.000 = 33,33
ddng)
4 Loi nhuan truée thué/Doanh 3,34 3,50 0,16 3,91 0,41 4,62 0,70
thu thudn (%)
5 Loi nhudn truéc thué/Vén 17,25 14,93 2,32 19,19 426 25,59 6,40
didu 1& (%)
6 Ty lé tra cb tirc (%) 16 16* - 16* - 16* -

Nguén: TS4

Ghi chii: (*): Mikc ¢é tike toi thiéu.
Nhin chung, dy kién ké hoach lgi nhuan va cb tic cia TS4 giai doan 2013 — 2015
duoc xay dung trén co so:

T6 chirc viung nudi ca Tra dé cung cap 100% nguyén liéu cho Nha may Pong Tam
san xuat ché bién.

Phén ddu hoat dong hét cong suat san xuit tai Nha may Pong Tam khoang 20.000
tAn/nam, tao doanh s6 xuat khau khoang 40 triéu USD/nam.

Xay dung va dua vao hoat dong Nha may ché bién thirc dn thuy san dé cung cap
100% thic an cho ving nudi cua Cong ty. Tan thu phé pham trong ché bién nhu
dau, xuong, mo ca... dé ché bién thire an chin nudi.

Nha may tai Tp.HCM va Kién Giang ddy manh san xuat hang gia tri gia ting, hang
chét luong cao dé han ché canh tranh nguyén li€u, tdng gia tri xuét khau.

Uy tin, thuong hiéu ctia Cong ty da duoc hinh thanh va ngay cang c6 nhiéu ddi tac
biét dén.

Cong ty c6 mot doi ngiit CBCNV tré, ning dong trong hoat dong san xuat kinh
doanh va ¢ du nang lyc dé phat trién dua Cong ty di 1én.
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15.2. K& hoach kinh doanh nim 2013

» Nhan dinh tinh hinh:
Theo dy bio cua cac chuyén gia kinh té trong va ngoai nudc, kinh té thé gisi
nim 2013 con tiép tuc kho khin, phuc hdi cham, tiém an nhiéu rai ro. Dién bién
cua cudc khung hoang ng cong tai chau Au, tinh hinh thadm hut ngan sach cua
cac nudc, nhat 1a cac nude dang phat trién, sy suy giam ting trudng ciia cac
qudc gia trén thé gi6i s& c6 nhitng tac dong dang ké ti tinh hinh kinh té cua
Viét Nam.
Thi truong xuat khau thuy san ciing chua cho thiy tin hiéu sang stia ma du bao
s& gap nhiéu thach thire khi nhimg kho khin trong ndm 2012 van chua duoc giai
quyét triét dé. Tuy nhién, hién nay Bo Nong nghiép va Phat trién néng thon
dang hoan thién nghi dinh san xuit, ché bién, xuat khau ca Tra nhdm phat trién
nganh bén viing, nang cao san pham gia tri gia taing. Mt khac, ca Tra vira dugc
Quy Quéc té Bao vé Thién nhién (WWF) dua vao “danh sach xanh” (nhitng san
pham thity san tot cho strc khoe duoc WWF khuyén khich ngudi dan nén dung),
thi tin tuong rang xuat khau ca Tra s& c6 vi thé va phat trién viing chac hon
trong thoi gian toi.
Riéng v&i TS4, loi thé phat trién thém trong nim 2013 rat 16n tir co hoi tam
ngung san xuat clia nhiéu nha may ché bién ca Tra khac, trong khi nhu ciu tiéu
thu trén thé giéi khong giam. Hién nay, TS4 da c6 mot hé théng ao nudi twong
d6i tot, Nha may ché bién ca Tra tai Pong Thap di xay dung dugc quy trinh san
xuét véi cac dinh mirc ky thuat, chi phi san xuét du stc canh tranh, lugng khéach
hang twong d6i 6n dinh.

> Chién lwoc phdt trién:
Can ctr vao tinh hinh trén, Hoi déng quan tri TS4 d3 dé ra dinh hudng cho chién
lugc phat trién trong nam 2013:

- Tiép tuc thyc hién Nghi quyét s6 01/2012/NQ-DHCPD d3 dugc Dai hoi déng cd
dong Cong ty thong qua ngay 09/04/2012 vé viéc phat hanh thém c6 phiéu ting
von diéu 18 1én 234,5 ty ddng nham bd sung ngudn vén cho: Dy an dau tu mo
rong ving nudi ca Tra nham cung cip nguyén liéu on dinh va dat tiéu chuan
cho Nha may ché bién thuy san Pong Tam va Dy an xay dung Nha may san
xudt thirc an thuy san tai Dong Thép.

- Nam chic tinh hinh thyc té va cac chinh sach ctia Nha nudc dé co dinh hudng
dung, dua ra cac ké hoach san xuat kinh doanh phu hop va chii dong tranh cac
rii ro c6 thé xay ra. Trong tinh hinh thi trudng tiéu thy gidm, chi phi dau vao
tang, canh tranh ngdy cang gay git va kha ning tiép can von kho thi can lua
chon phuong 4n kinh doanh dé sir dung déng von mot cach hiéu qua nhat.

- M0 rong thi truong xuat khau tai Nha may Pong Tam dé ting thém doanh thu
va hiéu qua cho Coéng ty, 6n dinh san xuat tai nha may tai Tp.HCM va Kién
Giang. Phat huy nhitng loi thé sin c6 vé: khach hang, ngudn nguyén liéu dé tiép
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tuc tang truong. Trong hoat dong san xudt ché bién, diéu quan trong 13 phai gitr
6n dinh chét luong san pham, tuan thu nghiém cac quy dinh vé dam bao chét
luong va vé sinh an toan thuc pham dé giit vimg thi truong.

- Pbi voi cac ving nudi di dau tu: tip trung kiém soat chat luong vat tu dau vao:
chat luong giéng, thire an, xir 1y cai tao moi trudng. .., cung cd vé mat quan 1y,
ky thudt nuoi tréng, tiét kiém chi phi dé dem lai hiéu qua cao. Pam bao cung
cap 100% nhu cau ca nguyén liéu phuc vu cho nha may san xuat ché bién.

- Chung cu cao cip Orient Apartment: dén hét quy 1/2013, Cong ty da ban xong
toan bo sd can ho, hién Cong ty con giit lai 1.000 m*> mit bang thuong mai dang
cho thué, dugc tham dinh tri gia twong duong 25 ty dong va phan con thu tir
khach hang khoang 30 ty khi lam xong gidy ching nhan chu quyén (du kién
quy 2/2013). Cong ty ciing dd hoan tra toan b tién vay dé xay dung chung cu
tor Ngan hang TMCP Ngoai thuong Viét Nam.

- Nha méy tai Long Hau: hién tai, d3 dong xong phan mong, Cong ty s& chon
thoi diém khi kinh té khéi sic, 13i sudt ngan hang giam thi tiép tuc trién khai
du an.

» Gidi phap thuc hién

Dé thuc hién nhitng dinh hudng da dé ra trong nam 2013, TS4 du kién mot s6 giai

phép co ban s€ dugc thyc hién nhu sau:

- V& tb chuc bd may va ché do chinh sach:
= Nang cao chit lugng ddi ngii can bd, cong nhan lanh nghé, dio tao bdi

dudng doi ngii can bd co chuyén mon vimng, dam bao cic yéu cau vé tiéu

chuan quan 1y kinh té, quan 1y chat luong, k¥ thuat san xuit cho phu hop
v6i chire ndng cua tirng nha may va vung nuoi.

= Xay dung chinh sach vé tién luong, thuong cho CBCNV nhim cung cb va
kién toan by may quan ly nang dong, ddm bao strc canh tranh va thu nhan
lao dong co tay nghé, phu hop véi yéu cdu ngay cang phat trién cua

Cong ty.

= Thuyc hién t6t moi ché d6 chinh sach cho ngudi lao dong theo quy dinh cta

Nha nudc nhu: bao hiém y té, bao hiém xa hoi, kham stc khoé dinh ky,

nghi mat hang nam...

- Vé diéu hanh hoat dong san xuét kinh doanh:
= V& san xuét ché bién:

e Can nang cao chat lugng san pham, ting ty 1¢ hang gia tri gia ting, nang
cao stc canh tranh ciia mit hang thuy san gan lién v6i dam bao vé sinh
an toan thyc pham, quan 1y tt tir khau nguyén liéu, trong qua trinh san
xudt dén khau bao quan va xuat khau. Thanh phim san xuét ra c¢6 chat
luong 6n dinh va dat tiéu chuin xuat khau, gitt vimg long tin cia
khach hang.
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e Tiép tuc thuc hién cac quy ché vé san xuét ché bién, xuat khau, thuc
hién triét dé chinh sach tiét kiém tir dinh muc tiéu hao nguyén liéu san
xudt, chi phi san xuat dén chi phi quan 1y, ting ning suit lao dong. ..
nham giam gia thanh san pham, ting sirc canh tranh trén thi trudong.

= V& ving nudi:

Tang cudng cong tac quan ly chat lwong con gidng, vat tu, nguyén liéu dau

va0, bao vé moi truong sinh thai dé tién toi phat trién nudi trong thuy san

bén vitng. Nang cao ning suat nudi trong va tiét kiém chi phi... dé dam bao
mang lai hiéu qua cao nhat cho Cong ty.
= V& cong tac thi truong:

e Tiép tuc tim dau ra 6n dinh cho mat hang ca Tra tai Nha may Pong Tam
thong qua: cac khach hang cii, tham gia cac hoi cho xuc tién thuong mai
trong va ngoai nudc, cac van phong dai di¢n tai Viét Nam va qua cac
phuong ti¢n thong tin khac.

e Nang cao vi thé cia Cong ty trén thi truong tiéu thy bang cac san pham
dic trung va cac san pham moi. Pam bao chit lugng san pham ngay
cang tot hon va thyc hién ding cac diéu khoan cua cac hop dong da ky
voi khach hang.

= V& tai chinh:

e Nang cao hiéu qua sit dung von, ddam bao du vdn cho san xuét kinh
doanh va dau tu phat trién.

e Tich cyc lién hé v6i cac ngan hang, cac to chirc tai chinh dé huy dong
ngudn von vay véi l3i suat thap va thoi han dai.

e Thuc hién déy du céac yéu cAu vé bao c4o tai chinh, kiém toan, kiém soét
tai chinh, cong khai minh bach tai chinh theo cic quy dinh cua
phép luét.

16. Danh gia cua td chirc tw van vé ké hoach loi nhuén va co tirc

Trén co sé thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay ciia Cong ty C6 phan Thuy san sb 4, cing v6i viéc phan tich va danh gia
nganh, Cong ty TNHH Chung khodn Ngan hang TMCP Ngoai thuong Viét Nam (VCBS) cho
rang, ké hoach loi nhuin va ¢ tirc ctia Cong ty C6 phan Thiy san sb 4 du kién trong giai
doan 2013 — 2015 1a ¢6 thé dat néu khong chiu anh hudng boi cac su kién bat kha khéang.

Cong ty TNHH Chimg khoan Ngan hang TMCP Ngoai thuong Viét Nam luu ¥ rang
nhirng nhan xét cia VCBS chi ¢o gi tri tham khao cho cac nha dau tu. VCBS khuyén cdo céc
nha dau tu nén tham khao Ban cdo bach nay trudc khi quyét dinh dau tu. Céc thong tin trinh
bay hodc cac nhan dinh néu trén khong ham ¥ VCBS bao dam gia tri cta c6 phiéu va két qua
dau tu vao co phiéu nay.
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17.  Théng tin vé nhitng cam két nhung chwa thuc hién ciia té chirc phat hanh
Khong co.

18.  Cic thong tin, cac tranh chip kién tung lién quan téi Cong ty ma cé thé anh
hwéng dén gia ca co phiéu chio ban

Khong co.
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V. CO PHIEU CHAO BAN

1. Loai co phieu

C6 phiéu pho thong.
2. Ménh gia
10.000 ddng/cod phiéu (muweoi nghin dong/mét cé phiéu).

3. Tong so co phieu du kieén chao ban

Tong s6 ¢d phiéu phat hanh thém 1a 11.950.000 cb phiéu (muwoi mét triéu chin tram
ndam mueoi nghin ¢é phiéu), tong tri gia phat hanh theo ménh gia 119.500.000.000 dong (mot
trdm mudi chin ty nam tram triéu dong), trong do:

DPbi twong 1: Chao ban cho c6 dong hién hiru theo ty 1& 1:1, twong dwong
11.390.948 ¢ phiéu, tong tri gia phat hanh theo ménh gia 113.909.480.000 dong.
Pbi twong 2: Chio ban cho CBCNV ctia TS4 559.052 ¢6 phiéu, tong tri gia phat
hanh theo ménh gia 5.590.520.000 dong.

4. Gia chao ban du Kkién

Péi tuong 1: gid chao ban cho ddi tugng nay 1a 10.000 dong/cd phiéu (muoi nghin
dong/mét cé phiéu,).
Pbi tuong 2: gia chao ban cho ddi tugng nay 1a 10.000 dong/cd phiéu (muwoi nghin
dong/mét cé phiéu,).

S. Phwong phap tinh gia

Dbi twong 1: bang ménh gia.

Déi tuong 2: bang ménh gia.

6. Phuong thirc phan phéi

Dbi tugng 1: dugce phan phdi véi sd luong 11.390.948 cb phiéu theo phuong thirc
thuc hién quyén voi ty 1€ 1:1; tic 1a cd dong sé hiru 01 ) phiéu s€ duoc nhan 01
quyén mua, ctt 01 quyén mua s& duoc mua 01 c¢d phiéu.

S6 cb phiéu do c6 dong khong thuc hién quyén va sé c¢o phiéu co dong thuc hién
quyén khong hét (néu c6) s& dugc Hoi dong quan trj TS4 phan phdi cho nhiing d6i
tugng khac theo nhitng diéu kién phu hop véi gia khong thip hon gia chao ban cho
cd dong hién tai. S4 ¢d phiéu phat hanh la s6 ¢ phiéu thuc té chao ban duoc.
Nguyén tic chuyén nhuong quyén mua thém c6 phiéu: ¢ dong so hitu quyén mua
c¢6 thé chuyén nhugng quyén mua ctia minh cho ngudi khac theo gia thoa thuan
giita hai bén va chi dugc chuyén nhuong mét 1an (khong duoc chuyén nhuong cho
nguoi thir ba).

Déi tuong 2: duge phan phdi véi sé lwong 559.052 ¢b phiéu theo tiéu chi lya chon
va danh sach do Hoi dong quan tri TS4 phé duyét.
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Tiéu chi phan bd cho Dbi twong 2:

= CBCNV giit chirc vu c6 tinh chat quyét’dinh véi Cong ty, c6 nhiing thanh tich,
doéng gop tich cuc vao hoat dong san xuat kinh doanh cua Cong ty.

= Nhiing vi tri ¢6 trinh d(f?, kinh nghiém va ning luc ma Coéng ty can giir trudc
nguy co bi 161 kéo bdi do6i thu canh tranh.

= CBCNV c6 qué trinh g:'?’m b6 véi Céng ty (tir 5 nam tré 1én) can c6 ché do dai
ngod dé phuc vu cho chién lugc phat trién cua Cong ty.

= Chi tiéu phan b6 nhu sau:

e Hoi dong quan tri, Ban Tong Giam ddc: 17.000 cb phiéu/nguoi.

e Ban kiém soat: 10.000 ¢ phiéu/ngudi.
e Pho Tong Giam dbc: 12.000 c6 phiéu/ngudi.
e Trudng phong: 10.000 c6 phiéu/nguoi.
e Pho phong: 8.000 ¢ phiéu/ngudi.
e (Cong tac trén 20 nam: 4.000 cb phiéu/nguoi.
e (Cong tac tir 15 dén 20 nam: 3.000 c6 phiéu/nguoi.
e (Cong tac tir 10 dén 15 nam: 2.000 cb phiéu/nguoi.
e (Cong tac tir 5 dén 10 nam: 1.500 cb phiéu/nguoi.
e Huu tri con cong tac tai Cong ty: 1.500 c6 phiéu/ngudi.

e L& 552 ¢o phiéu phan phdi cho Quan déc.
S6 ¢ phiéu do CBCNV khong thuc hién quyén va s cd phiéu thuc hién quyén
khong hét (néu co) s& duoc Hoi ddng quan tri TS4 phan phdi cho nhitng ddi tugng
khac theo nhing diéu kién phu hop voi gia khong thip hon gia chao ban cho ¢
d6ng hién tai. SO c6 phiéu phat hanh 1a s6 c6 phiéu thuc té chao ban dugc.
7. Thoi gian phan phoi
Thoi gian phan phi ¢d phiéu du kién s& duoc TS4 thuc hién trong vong 90 ngiy sau
khi Cong ty nhan dugc Gidy chirng nhan chao ban ¢ phiéu cia UBCKNN cap.
8. Ping ky mua co phiéu
Trong vong 07 ngay sau khi TS4 nhan duoc Gidy ching nhan chio ban cb phiéu cua
UBCKNN, Céng ty s& cong bd ban thong bao chao ban cb phiéu trén 01 t& bao dién tir hodc
béo viét trong 03 s lién tiép.
> Chao ban cho Ddi tuong 1:
C6 phiéu chao ban s& duoc phan phdi cho cac c6 dong theo phuong thirc thyuc hién
quyén mua c6 phiéu. Quyén mua c6 phiéu s& dugc phan phéi theo danh sach tong
hop va phan bd quyén ciia ngudi sé hitu chimg khoan do TTLKCK cung cap.

Cac budc thuc hién:
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- Buéc 1: Xdc dinh danh sach c¢é dong dwoc quyén mua c6 phiéu

TS4 sé& xac dinh ngay chdt danh sach ¢ dong va phdi hop véi TTLKCK dé
xéc dinh danh sach c¢6 dong c6 quyén mua cb phiéu phat hanh thém.

- Buoc 2: Thuc hién quyén mua co phieu

TS4 phdi hop cing TTLKCK phan bo va thong bao quyén wu tién mua cd
phiéu cho cac c6 dong thong qua cac thanh vién luu ky. Céc truong hop cb
dong chua luu ky, TS4 c6 trach nhiém thong bao phan bd quyén truc tiép
dén timg cb dong.
Céc co dong thudc danh sach sé hitu cudi cing s& dang ky thuc hién quyén
mua c6 phiéu phat hanh thém theo ty 1& dugc mua da quy dinh trong thoi
han 20 ngay. Céac cd dong mé tai khoan va luu ky ¢b phiéu & thanh vién luu
ky nao s& dang ky thuc hién quyén tai cac thanh vién luu ky do.
Khi dang ky thuc hién quyén mua ¢ phiéu phat hanh thém, c6 dong s& ndp
tién mua co phiéu theo mirc gid quy dinh tai thanh vién luu ky noi mé tai
khoan. Thanh vién luu ky s& chuyén toan bd tién mua c6 phiéu vao tai
khoan ctia TTLKCK tai ngan hang thanh toan trong vong 20 ngay ké tir
ngay TTLKCK phan bd quyén mua dén cac thanh vién luu ky. Sau thoi han
quy dinh, cac quyén mua chua dang ky thuc hién duwong nhién hét hiéu lyc.

Cac cb dong chua thyc hi¢n luu ky thi dang ky thuc hién quyén mua ¢

phiéu phét hanh thém tai try so TS4.

Trong thoi han 20 ngay dé thuc hién quyén, c6 déng sé hiru quyén mua

duoc phép chuyén nhuong quyén néu cd yéu ciu, viéc chuyén nhuong

quyén két thuc trude 02 ngay 1am viéc so v6i han cudi ding ky thuc hién
quyén. Co dong tu tim ddi tac, truc tiép thoéa thuan viéc chuyén nhuong va
duoc thyc hién tai thanh vién luu ky vé6i thi tuc cu thé nhu sau:

e Viéc dang ky chuyén nhuong quyén mua co phiéu duoc thuc hién tai
thanh vién luu ky ctia bén chuyén nhugng quyén mo tai khoan.

e Thanh vién luu ky bén chuyén nhuong kiém tra viéc s¢ hitu quyén cua
nguoi chuyén nhuong quyén va xac nhan viéc chuyén nhuong quyén
mua cb phiéu.

e Trudng hop bén chuyén nhuwong va bén nhin chuyén nhuong thudc cung
mot thanh vién luu ky: thanh vién luu ky x4c nhan viéc chuyén nhuong
quyén mua ¢ phiéu cho bén nhan chuyén nhuong dé thuc hién viéc
dang ky, ndp tién mua c6 phiéu phat hanh thém.

e Trudng hop bén chuyén nhugng va bén nhan chuyén nhuong khéc thanh
vién luu ky: thanh vién luu ky bén chuyén nhuong 1ap va giri TTLKCK
yéu cdu chuyén nhuong quyén mua c6 phiéu. Sau khi TTLKCK xéc
nhan viéc chuyén nhuong (trong vong 02 ngay lam viéc) va giri cho cac
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thanh vién luu ky c6 lién quan, can ctr vao thong bdo cua TTLKCK,
thanh vién luu ky bén nhan chuyén nhuong giri xac nhin quyén mua co
phiéu cho c6 dong nhan chuyén nhuong dé thuc hién viéc ding ky, nop
tién mua c6 phiéu phat hanh thém.

e Cac cb dong chua thyc hién Ivu ky hodc viéc chuyén nhuong quyén mua
sang cho cac ) dong chua thyc hi¢n luu ky dugc thuc hién tai tru so
TS4.

- Bude 3: Két thiic thuce hién quyén

Két thuc thoi gian dang ky thuc hién quyén uu tién mua trudc cd phiéu,
thanh vién luu ky 14p bao cdo tinh hinh thyc hién quyén mua c6 phiéu tai
thanh vién luu ky va danh sach c6 dong thyc hién quyén mua cd phiéu phat
hanh thém sau 03 ngdy lam viéc ké tir ngay két thic thoi han thuc hién
quyén va nop cho TTLKCK.

Pong thoi thanh vién luu ky chuyén ngay tién thanh toan mua c6 phiéu cia
ngudi dau tu vao tai khoan cia TTLKCK tai ngin hang thanh toan dé
TTLKCK chuyén cho TS4.

- Buwdce 4: Phdn bé cé phiéu

Sau khi TS4 dugc TTLKCK chap thuin ding ky bd sung phan cb phiéu phat
hanh thém, viéc phan b6 ¢d phiéu duoc thuc hién nhu sau:

Déi voi ¢6 phiéu lvu ky: TTLKCK phan bd s6 ¢d phiéu phat hanh thém vao
tai khoan Iuu ky cua thanh vién luu ky dong thoi giri cho thanh vién luu ky
lién quan thong bao xac nhan ky giri ¢o phiéu phat hanh thém kém danh
sach phan b6 ¢6 phiéu phat hanh thém chi tiét.

Dbi voi ¢d phiéu chua luu ky: TS4 s& phan bd cb phiéu truc tiép tai tru so
Cong ty.

Luu y: Néu qua thoi han 20 ngay 1am viée ké tir ngay quyén mua c6 phiéu c6 hiéu
Irec ma c6 déng d6 khong thuc hién quyén mua cta minh thi s& bi mat quyén mua
cd phiéu phat hanh thém ma khong nhan duogc su dén bu nao cua TS4.

> Chao ban cho Dbi tuong 2:

Sau khi nhian Gidy chtng nhin chao ban c6 phiéu cuia UBCKNN cap, Hoi dong
quan tri TS4 s& tién hanh phan phdi s6 c6 phiéu phat hanh thém theo danh sach do
Hoi dong quan tri Cong ty phé duyét (danh sach da dugc 1ap khi ndp ho so dang ky
chao ban cb phiéu ra céng chung cho UBCKNN).

Cac budc thuc hién:
- Buoc 1: Thong bao cho CBCNV
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= Hoi dong quan tri TS4 s& thong bao cho CBCNV ¢ tén trong danh sach
duoc phé duyét dang ky mua cd phiéu theo danh sach va sd luong cd

phiéu di dugc Hoi dong quan tri phan bo.

- Buoc 2: Thuc hién quyén mua co phiéu

= (CBCNV c6 tén trong danh sach thyc hién viéc ndp tién mua cd phiéu tai
TS4. Thoi gian thuc hién dy kién 1a 20 ngay lam viéc sau khi cong bd
thong tin chao ban ¢ phiéu ra cong chung. Két thic thoi gian thuc hién
quyén, TS4 chuyén tién thu mua c6 phiéu vao tai khoan phong toa.

= TS4 lap danh sach CBCNV d3 hoan tt thuc hién quyén mua c6 phiéu.

Tong két dot phat hanh va dang ky niém yét bo sung: két thuc thoi gian ndp tién mua
cb phiéu va sau khi TS4 da nhan duoc danh sach téng hop nha dau tu dang ky mua c6 phiéu
phat hanh thém tir TTLKCK giri, Cong ty sé gtri bao cao két qua dot phat hanh cho UBCKNN
va HOSE. Sau khi nhan dugc chip thuan két qua phat hanh, TS4 sé& tién hanh thyuc hién cac
thu tuc dang ky niém yét bo sung va ding ky giao dich bo sung ddi v6i s6 luong cd phiéu phat
hanh cho Déi twong 1 va 2.

Bing 28: Dw kién lich trinh phin phéi cé phiéu cho Déi twong I va 2

Stt No6i dung cong viéc Thoi gian
1 Nhan Gidy chimg nhan chao ban c6 phiéu cia UBCKNN D
2 Xaéc dinh ngéy 1ap danh sach s& hitu cudi cung va gii thong bao chdt (D+5)
danh séch c6 dong cho TTLKCK va HOSE
Thong bao cho cac CBCNV c¢6 tén trong danh sach
3 Cong bd thong tin chao ban cb phiéu ra cong ching D - (D+7)
4  Ngay giao dich khong huong quyén (D+10)
5  Ngay dang ky cudi cing (D+12)
6  TTLKCK giri danh sach phan bd quyén mua ¢ phiéu cho thanh vién (D+21)
luu ky
7 | C6 dong chuyén nhuong quyén mua cd phiéu (néu co) (D+22) — (D+39)
8 | C6 dong, CBCNV ding ky va ndp tién mua ¢ phiéu (D+22) — (D+41)
9 Thén? Vi‘én lwu ky giri danh sach c6 dong thyc hién quyén mua va (D+44)
chuyén tién cho TTLKCK
10 | TTLKCK guri danh sach c¢6 dong thuc hién quyén mua va chuyén tién (D+49)
cho TS4
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Stt Noi dung cong viéc Thoi gian
11 Bao céo két quan chao ban cho UBCKNN (D+52)
Ding ky niém yét bo sung cho HOSE va ding ky luu ky bd sung cho
TTLKCK
12 | Nhan chip thuan niém yét bo sung va luu ky bd sung c6 phiéu (D+62)
13 | Phan b6 cb phiéu cho co dong va CBCNV (D+63) — (D+72)
14 | Chinh thirc giao dich cb phiéu phat hanh thém (D+74)

Ghi chii: Viéc chao bdn cho Péi twong 1 va 2 sé dwege TS4 tién hanh dong thoi.
9. Gi6i han ty 1¢ nam giir d6i v6i ngudi nwée ngoai

Diéu 16 t6 chuc va hoat dong theo mau diéu 1& cong ty niém yét cua TS4 duoc DPai hoi
dong c6 dong thong qua va co hiéu luc tir ngay 18/04/2011 khong quy dinh cu thé gidi han vé
ty 1& s hitu ctia nha dau tu nude ngoai ddi véi cd phan ciia Cong ty.

Theo Quyét dinh sé 55/2009/QD-TTg ctua Tha tuéng Chinh phii ban hanh ngay
15/04/2009 vé ty 1 tham gia ctia bén nudc ngoai vao thi truong chimg khoan Viét Nam, ty 18
s& hiru t6i da ctia bén nudc ngoai 1a 49% tong sd ¢d phiéu cua to chirc niém yét.

10.  Céc han ché lién quan dén viéc chuyén nhwong

Quyén mua cb phiéu ciia Dbi tugng 1 dwoc phép chuyén nhugng trong thoi gian quy
dinh, két thic truéc 02 ngdy lam viée so v6i han cudi ding ky thuc hién quyén. Nguyén tic
chuyén nhuong quyén mua: nguoi sé hitu quyén mua co thé chuyén nhuong quyén mua c6
phiéu ctia minh cho ngudi khac theo gia thoa thuan giita hai bén va chi dugc chuyén nhuong
mot 1an (khong duoc chuyén cho nguoi thit ba).

Cb phiéu chao ban cho Pdi tuong 2 khong bi han ché chuyén nhuong.

11.  Céc loai thué cé lién quan
11.1. Thué lién quan dén t6 chirc phat hanh
- Thué gia tri gia tang: hi¢n tai, hoat dong chinh cia TS4 1a san xuét ché bién xuét
khau hang thuy san, do d6 khoan thué gia tri gia ting ma Cong ty phai ndp la
khong dang ké.

- Thué thu nhap doanh nghiép:

= Tai van phong TS4: chiu thué suit 25% trén thu nhap chiu thué.

= Chi nhanh Cong ty C6 phan thily san s 4 — Kién Giang: muc thué suat thué thu
nhap doanh nghiép ap dung 1a 10% trong 15 nam,trong d6 mién thué 4 nam ké
tir khi c¢6 thu nhép chiu thué, giam 50% s thué phai ndp trong 9 nam tiép theo.
Theo d6, nam 2012 Chi nhanh dugc mién toan bo thué thu nhap doanh nghiép
phai ndp.
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= Chi nhanh Cong ty C6 phan thity san s6 4 — Pong Tam: duoc 4p dung mirc thué

suat uu dii 20% trong thoi gian 10 nim va duoc mién thué trong 2 niam, giam
50% s6 thué phai nop trong 4 nam tiép theo ké tir khi c6 thu nhap chiu thué.
Theo d6, nam 2012 Chi nhanh dugc mién toan bo thué thu nhdp doanh nghiép
phai ndp.

Céc loai thué khac: theo quy dinh hién hanh cta phap luat Viét Nam.

11.2. Thué lién quan dén hoat dong giao dich chitng khosn

Thué thu nhap:
»  Thué thu nhdp doanh nghiép: nha dau tu t6 chire thuc hién nop thué thu nhap tr

dau tu von, chuyén nhuong vbn theo Luat Thué thu nhdp doanh nghiép sb
14/2008/QH12 do Quéc hoi nude Cong hoa Xa hdi Chu nghia Viét Nam khoa
XII, ky hop tht 03 thong qua ngay 03/06/2008 va cé hi€u luc tor ngay
01/01/2009.
Thué thu nhdp ca nhan: nha dau tu chung khoén ca nhan thyc hién ndp thué thu
nhap tir dau tu vbn, chuyén nhuong von theo Luat Thué thu nhap c4 nhan sd
04/2007/QH12 do Quéc hoi nude Cong hoa Xa hdi Chu nghia Viét Nam khoa
XII, ky hop thtr 02 thong qua ngay 21/11/2007 va c6 hi¢u lyc tor ngay
01/01/2009.
Theo Nghi dinh 100/2008/ND-CP ngay 08/09/2008 ctua Chinh phu quy dinh chi
tiét mot sd diéu ctia Luat Thué thu nhap ca nhan va Thong tu sd 84/2008/TT-
BTC ngay 30/09/2008 ctia B Tai chinh huéng dan thué thi hanh mot s6 diéu
cia Luat Thué thu nhap c4 nhan va huéng dan thi hanh Nghi dinh sb
100/2008/ND-CP ngay 08/09/2008:
o Thu nhdp tinh thué tir chuyén nhwong chirng khodn.:
> Thu nhap tinh thué tir chuyén nhuong chimg khoén, bao gdm ca chuyén
nhuong quyén mua cd phiéu dugc xac dinh bang gia ban ching khoan
trir (-) gia mua, cac chi phi lién quan dén viéc chuyén nhuong.
» Gia ban chung khoan dugc xac dinh nhu sau:

v' Gia ban chung khoan niém yét 1a gia chuyén nhuong thuc té tai
SGDCK, TTGDCK.

v' Gia ban chimg khoéan cta cong ty dai ching chua niém yét, di thuc
hién ding ky giao dich tai TTGDCK la gia chuyén nhuong thyc té
tai Trung tdm Giao dich ching khoan.

v Gia ban ching khoan cta cac don vi khong thudc hai trudong hop néu
trén 1a gia ghi trén hop dong chuyén nhuong hoic gia theo sb sach
ké toan cta don vi co chung khoan duoc chuyén nhuong tai thoi
diém ban.

Té chire tw vin: Dielcormbank Securilies 83

CONG TY CHUNG KHOAN NGAN HANG NGOAI THUONG VIET NAM



1€ CONG TY CO PHAN THUY SAN SO 4 BAN CAO BACH

» Gia mua duoc xac dinh nhu sau:

v' Gia mua cta chimg khoan niém yét 1a gia thuc mua tai SGDCK.

v' Gia mua chimg khoan cta Cong ty dai chung chua niém yét, da thuc
hién dang ky giao dich tai SGDCK Ia gia thuc té mua tai SGDCK.

v Gia mua chirng khoan cta cic don vi khong thudc hai truong hop
néu trén 1a gia ghi trén hop dong chuyén nhuong hodc gia theo sd
sach ké toan ciia don vi ¢6 chimg khoan dugc chuyén nhuong tai
thoi diém mua.

> Chi phi lién quan dén viéc chuyén nhuong ching khoan 14 cac khoan chi
phi thuc té phat sinh c6 ching tir, hoa don hop phap, bao gom:

v Phi nhan chuyén nhuong va phi chuyén nhuong chting khoan.

v" Phi luu ky chirng khodn.

v" Chi phi uy thac chirng khoan.

v" Céc khoan chi phi khac.

Thué sudt:

> Thué suit d6i v6i thu nhap tir chuyén nhuong von gop 1a 20% trén thu
nhap tinh thué cua mdi lan chuyén nhuong.

> Thué suat d6i v6i thu nhap tir chuyén nhuong chimg khoan 1a 20% trén
thu nhap tinh thué ca nam chi ap dung ddi vé6i truong hop déi twong nop
thué da thuc hién ding quy dinh cua phép luat vé ké toan, hoéa don,
chtng tir, xac dinh duoc thu nhap tinh thué quy dinh va dang ky thyuc
hién 6n dinh v6i co quan thué tir thang 12 ctia nam trude.

Dbi voi cac truong hop khac ngoai truong hop trén, ap dung thué suat

0,1% trén gia chuyén nhugng chimg khoan timg lan.

Mién giam thué: ngay 12/08/2011, B Tai chinh di ban hanh Céng vin sb
10790/BTC-CST vé& viéc trién khai thuc hién Nghi quyét sé 08/2011/QH13
ngay 06/08/2011 ciia Qudc hoi, theo do:

Mién thué thu nhap c4 nhan tir ngdy 01/08/2011 dén hét ngay 31/12/2012
ddi vai ¢ tire duge chia cho c4 nhan tir hoat dong dau tu vao thi trudng
ching khoan, gop von mua cd phan cia doanh nghiép trir ¢6 tic cia cac
ngan hang cb phan, quy dau tu tai chinh, to chirc tin dung.

Giam 50% s6 thué thu nhap ca nhan phai nop tir ngay 01/08/2011 dén hét
ngay 31/12/2012 d6i vé6i hoat dong chuyén nhuwong ching khoan cua cé
nhan.
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e Tur thang 01/08/2011 dén hét ngay 31/12/2012, tam khau trir theo ty 1&
0,05% d6i véi cac giao dich ching khoén trén san giao dich (thay thé cho ty
1€ 0,1% trudce day).

Thué Gi4 tri gia ting: theo Thong tu s6 129/2008/TT-BTC ngay 26/12/2008 cta Bo
Tai chinh vé Thué gia trj gia ting c6 hudng dan: “Kinh doanh chitng khodn bao
gom: méi gidi chirng khodn, tw doanh chitng khodn, bdo lanh phdat hanh chimg
khodn, tw vin dau tw chimg khodn, luu ky chirng khodn, qudn 1y qui chitng khodn,
quan 1y danh muc dau tw chitng khodn, dich vu t6 chike thi truong ciia cdc s6 trung
tdm giao dich chung khoan, cdc hoat dong kinh doanh khdc theo quy dinh cua
phap ludt vé chirng khodn” la doi twong khéng chiu thué gid tri gia tang”.

12. Ngan hang mé tai khoin phong téa nhin tién mua c6 phiéu

S tién thu dugc tir dot phat hanh ¢ phiéu 1an nay s& duoc ndp vao tai khoan phong
toa nhén tién mua cd phiéu ctia TS4, cu thé nhu sau:

Chu tai khoan:  Céng ty C6 phan Thay san sb 4.
S6 tai khoan: 1401.0000.985480

- M0 tai: Ngan hang TMCP Dau tu va Phat trién Viét Nam (BIDV)- Chi
nhanh Sai Gon
- Diachi: 503-505 Nguyén Trii, P.7, Q.5, Tp.HCM
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VI. MUC PiCH CHAO BAN
1. Muc dich chao ban
Dot chao ban ¢ phiéu ra cong ching ctia TS4 duoc thyuc thuc hién cin ct trén nhiing
co sO phap ly sau day:
- Nghi quyét Dai hoi ddng c6 dong thudng nién nam 2012 s6 01/2012/NQ-PHCD
ngay 09/04/2012.

- Nghi quyét Hoi déng quan tri s6 05/2012/NQ.HPQT ngay 08/08/2012.

Muc dich ciia dot chao ban 11.950.000 cb phiéu lan ndy nham huy dong von dé tai trg
cho 02 du an:

- Pau tu xdy dung Nha may san xuat thirc dn thuy san tai Dong Thap.
- PAu tw mé rong vung nudi ca Tra tai Dong Thap.

2. Phwong an kha thi

2.1 Cancu:

Cin cr phuong an kha thi ciia 02 du 4n dau tu do TS4 1ap va tham dinh:

- Du an dau tu md rong ving nudi ca tra.

- Du 4n dau tu xdy dung nha may san xuét thic an thiy san.

2.2 Du an diu tw mé rong vung nudi ca Tra tai Pong Thap
2.2.1 Muc tiéu cua du an

- Xay dung V}‘mg’ nguyén liéu phuc vy on dinh va dap tmg nhu ciu san xuat ciia cac

nha may ché bién thuy san cua TS4.

- Cupg (;ép ngudn nguyén liéu dat yéu cau cho hoat dong san xuét ctia cac nha may

ché bién thuy san cua TS4.
2.2.2  Su cén thiét phai diu tw dv 4n

’Theo Trung tim Nghé ca Thé gi6i (Worldﬁsh Center), dén nim 2020, nhﬂu cﬁu,vé thuy
sz:m thé gidi du tinh khoang trén 183 tri‘éu tan. Trong do, cac nudc dang phat trién’chiém 77%
tong s,én lugng tiéu thy thuy san toan cau. Thay san da tr("r’ thénh m@t‘nga‘lnh kinh té€ quan trong
cua dat nudc. Nam 2009, san 1u’0'ng da da‘t trén 4,8tri¢u tan (gap 6 lan nam 1986), nuoi trong
tang manh, dat trén 2,5 tri¢u tan (gap 20 lan so véi nam 1986, tang binh quan 14%/nam trong
24 nam qua).

Hang thiy san Viét Nam da c6 mit trén 160 qgéc gia va ving lanh tho thé gidi, kim
ngach xuat khau dat trén 4,2 ty USD (gap g%p 400 lan so vo1 ndm 1986, tang binh quan
17%/mém, 24 ndm qua thﬁy §én Viét Nam da xuat khau dugc khoang 35 ty USD), da tro théln,h
ngz‘imh cd kirp nga,ch xuat khau 16n thtr 3 cta Viét Nam, dua nudce ta thanh 1 trong 6 nudc xuat
khéau hang dau thé gioi.
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Theo Chién lugc phat trién thuy san Viét Nam dén nam 2020 di duwoc Thu tudng
Chinh pht phé duyét, nganh thuy san Viét Nam dit muc tiéu tro thanh nganh kinh té trong
diém, miii nhon vé xuét khau.

Véi chién luge phat trién nganh ctia Chinh phu va tiém ning phat trién cia nganh thay
san rat 16n trong thoi gian t6i, TS4 nhan thdy ngudn nguyén liéu hién tai cung cip cho Cong
ty theo du tinh s& khong dap tmg duoc nhu cau trong thoi gian téi. Ngoai ra, gia thu mua bién
dong that thuong, su canh tranh cia cac don vi cing nganh... khién TS4 s& khong chu dong
duge dau vao cho nha may san xuét, gy anh huong khong tét dén két qua hoat dong san xuat
kinh doanh ctia Cong ty.

Sau thoi gian khao sat, TS4 nhan thiy cac tinh thanh: Péng Thap, An Giang, Can Tho
va cdac tinh lan can la vung co diéu kién tu nhién cling nhu giao thong thuan lgi cho viéc van
chuyén nguyén liéu cho viéc cung cip cho Nha may ché bién thuy san ctia TS4.

Chinh vi nhitng 1y do trén nén viéc ddu tuw mo rong dy 4n ving nudi cung ca Tra cung
cap nguyén liéu cho cac nha may ché bién thuy san ctia TS4 13 vo cung cép thiét cho chién
lugc trung va dai han cta Cong ty.

2.2.3 Mt s6 chi tiéu du kién ctia du an
2.2.3.1 Mot s6 ciin cir dé tinh toan
- Thyec hién duy 4n theo lich trinh va ké hoach ciia TS4.
- Dung dong tién tinh toan 1a Pong Viét Nam.
- LAy mat bang gi ca tai thoi diém 1ap du an dé tinh.
- Gia nguyén vat liéu chinh duoc xéac dinh trong phan kha ning dap g du vao.
- Ty 1& ché bién (nguyén liéu/thanh pham).
- Luong cong nhan binh quan: 3.000.000 déng/thang.
- San lugng nudi trong: 15.993 tan/nam (2 vu).

- Ty 1¢& khdu hao: cin c¢ dinh mac ty 1& khdu hao theo Quyét dinh sd
1062/TC/QD/CSTC ngay 14/11/1996 ctia BO Tai chinh vé ban hanh ché do quan
1y, sir dung va tinh khéu hao TSCD.

= Khiu hao may moc thiét bi: 05 nam.
= Khau hao (dat): 10 nam.

- Khéu hao sira chita 16n TSCD theo Quyét dinh sé 507/TC/QD/CSTC ngay
22/07/1986 cua Bo Tai chinh 1a 4% trén dong von c6 dinh.

- C6 tirc hang nam: 16%/nam.
- Lai vay dai han: 18%/nam.
- Lai vay ngan han: 19%/nam.
2.2.3.2 Tong kinh phi diu tu
Téng muc von dau tu TCSD cua du 4n 1a 79.500.000.000 dﬁng, du kién nhu sau:
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Bing 29: Chi phi ddu tw, sin lwong, doanh thu, chi phi dw kién hang nim

Stt Chi tiéu Pon vi tinh Thanh tién
Chi diu tu tai san c6 dinh
1 Chi phi dét (40 ha), dao ao, 1am dudng, dong ctr tram...  1.000 dong 64.500.000
2 Hé théng may bom nudc, tram dién. .. 1.000 dong 15.000.000
Tong cong 1.000 dong 79.500.000
Séan lwgng, doanh thu dw kién
1 San lugng duy kién" con/nim 18.816.000
2 | Doanh thu du kién"" 1.000 dong 303.867.000
Chi phi du tinh hang nam
1 | Con gibng 1.000 dong 46.200.000
2 | Thirc an, thube, mudi 1.000 dong 175.560.000
3 | Luong cong nhin 1.000 dong 1.800.000
4 | BHXH, BHYT, KPCD 1.000 dong 414.000
5 Bao tri stra chira 1.000 dong 3.200.000
6  Khéu hao TSCP 1.000 dong 9.450.000
- Thiét bi 1.000 dong 3.000.000
- Pdt ao 1.000 dong 6.450.000
7  Chi phi quan ly 1.000 dong 9.464.960
8  Lii vay ngén han 1.000 dong 7.600.000
9  Chi phi cai tao ao 1.000 dong 15.000.000
10  Lai vay dai han 1.000 dong 3.600.000
Tong cong 1.000 dong 272.288.960
Nguén: TS4
Trong do:

(*) San lwong: 30 ao x 80 con/m’ x 70% x 7.000 m’ x 1,6 vu = 18.816.000 con/nim (trong
luong khi thu hoach cd tir 800 gr dén 900 gr).

(**) Doanh thu: 15.993 tan x 19.000 dong/kg = 303.867.000.000 dong.
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Bing 30 Tinh todn duw trix li 16 hang nim Pon vi tinh; dong
Stt Hang muc 1 nam
1 Tong doanh thu 303.867.000.000
2 Tong chi phi 272.288.960.000
3 Loi nhuan thun 31.578.040.000
Nguén: TS4
Bang 31:Cadc chi tiéu tinh todan hiéu qua dw dan
Stt Chi tiéu 1 nam
1 Loi nhun thuin/Doanh thu thuan 10,39%
2 Loi nhuan thuan/Tong vén dau tu 39,72%
Nguén: TS4

Ty suét lgi nhuan thudn/Tong vén dau tu: ty 1& nay cho biét rang cir 100 dong von dau
tu vao tai san ¢ dinh cta dy 4n nay sinh ra gan 40 ddng tién 1di mdi nam. Mirc lgi nhuan nay
kha cao va c6 xu huéng tang 18n, cho ta thay dy an kha thi.

2.2.3.3 Phan tich cac chi tiéu ctia dy an

» Ty suat chiét khau cia du an:
Can ctr mure 1ai suat hién hanh do6i voi cac nguon von tai trg cho du toan, mire chi
phi von (ty suat chiét khau) cia dy an dugc tinh bang 1ai suat binh quan gia quyén
cua cac nguon.

Ty suét chiét khiu Vay nguodn 1 x LS1 + Vay ngudén 2 x LS2 + ... + VLD x LSVLD
cua dy an B Vay ngudn 1 + Vay ngudn 2 + ... + VLD
Bing 32: Ty suit chiét khiu ciia dw dn
Stt Nim 6n dinh Von gbc (dong)  Laisuit (%)  Tién lii (dong)

1 Vén phat hanh 59.500.000.000 16 9.520.000.000

2 Voén vay dai han 20.000.000.000 18 3.600.000.000

3 Vayngén han 40.000.000.000 19 7.600.000.000

Ty suat chiét khau 17,34%

Nguon: TS4
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> Thoi gian hoan thanh von (KHV):

Xac dinh thoi gian hoan thanh von co6 chiét khau dugc hiéu bang cach cong gia tri
hién tai loi nhuan thuan va khau hao roi trir dau vao von dau tu ban dau dén khi két

qua bang khong 13 thu hoi du von.

Bing 33: Thoi gian hoan thanh von cé chiét khiu

Pon vi tinh: dong

Nim | Vondaute | Vén duoc hoan Hé s6 chiét khau Hién gia von | Hién gia két dw
(TN rong) ~ dwgc hoan
0 | 79.500.000.000
1 41.028.040.000 = 0,8522243054 = 34.965.092.892 = 34.965.092.892
2 41.028.040.000 0,7262862668 29.798.102.005 = 64.763.194.897
3 41.028.040.000 | 0,6189588093 | 25.394.666.784 | 90.157.861.682
4 41.028.040.000 05274917413 21.641.952.262  111.799.813.944
5 41.028.040.000 | 04495412829 | 18.443.797.735 | 130.243.611.679
6 41.028.040.000 0,3831100076 15.718.252.714 = 145.961.864.393
Nguon: TS4

Véi ty sudt chiét khau la 17,34%

KHV =

KHV = 2,49 nam

Nam trude khi thu hodi

Chi phi chua thu hdi ¢ ddu ndm

KHV =

2+

Du nguyén gia

+

Thu nhap trong nam

(79.500.000.000 - 64.763.194.897)

> Phan tich diém hoa vén (PHV):

29.798.102.005

= 2,49

- Phan tich diém hoa vbn 1a ky thuat phéan tich tai chinh dung dé phan tich va
hoach dinh mirc 13i cin c trén twong quan hitu co giita chi phi san xuét va
doanh thu. D6 13 phuong phép giup xac dinh vi tri cua “diém” ma doanh thu

vira dii dé trang trai chi phi.

- Pé ung dung k¥ thuat diém hoa von, trudc hét phai phan tich chi phi ra thanh
hai loai: dinh phi va bién phi. Pinh phi va bién phi bao gom cac khoan muc
bién dong qua cic nim.

- Trén co s phan tich dinh phi, bién phi ta tién hanh x4c dinh diém hoa von.
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- Piém hoa vén 1y thuyét (PHVLT) l1a diém ma doanh thu ngang bang véi chi
phi trong niam, khi d6 du 4n ciing khong 15i ciing khong 16.

Bing 34: Pinh phi, bién phi, doanh thu Pon vi tinh: dong

Stt Cac chi tiéu 1 nam
1 | Tong doanh thu 303.867.000.000
2 Tong chi phi 272.288.960.000
2.1 Dinh phi 25.282.480.000

- Khéu hao TSCP

9.450.000.000

- Ladi vay dai han

3.600.000.000

- Cdc chi phi khac 50% 12.232.480.000
2.2 Bién phi 247.006.480.000
- Con gibng 46.200.000.000
- Thikc dn 175.560.000.000
- Lwong + BHXH 2.214.000.000
- Bado tri swa chita 3.200.000.000
- Ldi vay ngdn han 7.600.000.000
- Cdc chi phi khac 50% 12.232.480.000
Nguon: TS4
Bing 35: Diém hoa von Iy thuyét
Chi tiéu Gia tri
DHVLT = D/(D — B) (%) 44,46
0o=Q x PHVLT (t4n) 7.111

Do=D x PHVLT (ddng)

135.111.521.143

Nguon: TS4
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> Phan tich gia tri hién tai rong (NPV):
Bdng 36: Bang tinh gid tri hién tai rong
Nim Von (‘iéu tw Lai ‘r(‘)ng thi‘u hao TN ‘r(‘)ng Hé sb CK Hiéfl gia
(dong) (dong) (dong) (dong) | (dong)
0 79.500.000.000
1 31.578.040.000 : 9.450.000.000 : 41.028.040.000 : 0,8522243054 : 34.965.092.892
2 31.578.040.000 : 9.450.000.000 : 41.028.040.000 : 0,7262862668 . 29.798.102.005
3 31.578.040.000 - 9.450.000.000 . 41.028.040.000 : 0,6189588093 = 25.394.666.784
Nguon: TS4

Vi ty sudt chiét khdu la 17,34%

PV
NPV =

= 90.157.861.682
PV-C
90.157.861.682 —79.500.000.000 = 10.657.861.682 > 0

Dy an c6 NPV > 0 dugc xem la dy an c6 hiéu qud, nén duoc chép thuan dau tu va
chéc chén s& thu duoc loi nhuan.
NPV cang 16n mang lai hiéu qua cang cao. O diy, NPV = 10.657.861.682 chinh 13
phan hién gia thu nhap trir di phan hién gia chi phi. Nhu vay, dung trén phuong
dién tham dinh dy 4n dua vao NPV thi du 4n hoan toan kha thi, dau tu vao du an sé
mang lai hi¢u qua.

Phén tich ty suat thu hdi ndi bo (IRR):

Ty suat thu hdi noi bd (IRR) 14 1di sudt chiét khdu ma tng v6i né gia tri hién tai
rong vira dung bang hién gia von dau tu ban dau. IRR rit quan trong trong viéc
danh gia hiéu qua cua dy an trong truong hop dy an phai dau tu bang vén vay.

Bing 37: Ty suit thu hoi ngi bé
V6i R, =25%, R, = 26%

5 Von dau tu TN rong o PV, s PV,
Nam 5 5 Hé so CK (Ry) 5 Hé s0 CK (R,) P
(dong) (dong) (dong) (dong)

0 79.500.000.000

1 41.028.040.000 : 0,8000000000 : 32.822.432.000 : 0,7936507937 : 32.561.936.508
2 41.028.040.000 : 0,6400000000 : 26.257.945.600 : 0,6298815823 : 25.842.806.752
3 41.028.040000 : 0,5120000000 : 21.006.356.480 : 0,4999060177 : 20.510.164.089

Nguon: TS4
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PV, = 80.086.734.080 PV, =78.914.907.349
NPV, = 586.734.080 NPV, =-585.092.651
NPV,

IRR = 1 +(r; — 1) X

NPV, - NPV,

586.734.080
IRR= 25%+(26% —25%) x =25,50%

586.734.080 — (-585.092.651)

Ty suét thu hdi ndi bo ciia du an IRR = 25,50% 16n hon ty suat chiét khau. Do do,

duy 4n mang tinh kha thi.

Ty suat thu hoi ndi bd cia du an (IRR = 25,50%) ciing no6i 1én rang du an ¢ kha
ning dat mirc 13i cao boi 13i suat thyc té thi trudng hién nay thip hon so voi 1di suat
duoc tinh toan.

Bing 38: Lich hoan von dai han

Pon Vi tinh: 1.000 dong

Nam Nam 0 Nam 1 Nam 2 Nam 3 Nam 4
No dau ky 20.000.000 15.000.000 10.000.000 5.000.000
Lai phat sinh 3.600.000 2.700.000 1.800.000 900.000
Tra 8.600.000 7.700.000 6.800.000 5.900.000
No gbc 5.000.000 5.000.000 5.000.000 5.000.000
Lai vay 3.600.000 2.700.000 1.800.000 900.000
No cubi ky 20.000.000 15.000.000 10.000.000 5.000.000 -
Nguon: TS4

2.2.3.4K¢é hoach trién khai du an

> Giai doan 1: Tir thang 09/2012 dén thang 12/2012

Pau tu mua dat, lam ao: 40 ty dong (khoang 20 ao).

> Giai doan 2: Tir thang 01/2013 dén thang 06/2013

Pau tu mua dét, lam ao: 39,50 ty dong (khoang 20 ao).

Pau tu nudi: 40 ty dong (con gidéng, thirc an, va cac chi phi lién quan...).

Pau tu nudi: 20 ty dong (con gidéng, thirc dn, va cac chi phi lién quan...).

To6 chire tw vin:
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2.3  Du an dau tw xay dung Nha may san xuit thirc dn thiy san tai Dﬁng Thap
2.3.1 Muc tiéu ctia du an

- Pam bdo cung cép di luong thirc dn cho ving nudi cia Chi nhanh Cong ty Co
phan Thay san s6 4 — Dong Tam va phu hop véi chi truong phat trién da nganh
cua TS4.

- Gop phan chuyén dich co cdu san xuit trong nong nghiép, cung cdp thirc dn cho
nganh chin nudi thity san, phat trién nganh cong nghiép ché bién thuy san xuat
khau, tiéu thu ngudn ndng san dia phuong nhu tim, cam... ting thu nhap cho néng
dan, tang lgi nhuédn cho TS4.

- Gop phan ting cuong chat luong nguyén liéu, dam bao an toan vé sinh thuc pham,
kiém soat du lugng chat khang sinh, kiém soat 6 nhiém mai truong.

2.3.2  Sw can thiét phai diu tw du an

Nghé chan nuéi ca be, ao, hdm va ven theo bii bdi trén séng 1a mot nganh nghé truyén
thong cta Tinh Pong Thap. Trong thoi gian qua, linh vuc chin nudi thily san phét trién
nhanh, cht yéu 1a ca Tra, c4 Basa chiém san lugng trén 90%. Tuy nhién, cong suat ché bién
thirc &n thily san ciia cic nha may trong Tinh Pong Thép néi riéng va cac Tinh & Pong bang
song Ctru Long néi chung hién chua dép ung kip so v6i dinh hudng phat trién cia nganh nubi
tréng thiy san. Kinh té thity san ludn gitt vai trd quan trong dé thuc dy nén kinh té cua Tinh
Pong Thép, 1a mot nganh kinh t& mili nhon, tao ra ngudn nguyén lidu quan trong cho nganh
cong nghiép ché bién, ting kim ngach xuat khau. Thém vao d6, thi truong xuat khau cac mit
hang ché bién thuty san ngay cang phat trién.

Xuat phat tir nhu ciu cua TS4, thi truong cong thém chinh sach wu dai theo luat
khuyén khich du tu xay dung cta Tinh Pong Thap, Cong ty tién hanh 1ap du an dau tu xay
dung nha mdy san xuét thtrc an thity san, xudng ché bién md — bot ca voi cong suét hoat dong
50.000 tin/nam. Viéc dau tu nay co cac thuan lgi nhu sau:

- Pia diém chon xay dung nha may ché bién thic an thay san ndm trong ving trung

tdm nudi ca nhu caa Tinh Pong Thap nhu: Tam Nong, Thanh Binh. ..

- Nguon nguyén liéu d& thu mua.
- Tan dung duogc cac ngudn phé pham, phu pham tir TS4.
2.3.3 Mt sb chi tiéu du kién clia du an
Téng muc von dau tu TCSP cua du 4n 1a 120.000.000.000 déng, du kién nhu sau:
(Xem trang sau)
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Bing 39: Chi dau tw TSCD

Pon vi tinh: dong

Stt Chi phi Thanh tién
1 Chi phi xay ldp 50.145.978.000
2 | Thiét bi 60.080.300.000
3 Pat 9.200.000.000
4 Chiphi KTCB 573.722.000 |
4.1 Chi phi thiét ké va gidm sat 200.000.000 |
4.2 | Chi phi tham dinh thiét ké 10.146.000'
4.3 | Chi phi quan ly 50.146.000 |
4.4 | Chi phi khac, du phong 313.430.000 |
Tong cong 120.000.000.000 |
Nguon:TS4
Bing 40: Nguon vén dau tw Pon vi tinh: dong
Chi tiéu Von c6 dinh Von luu dong Tong cong
Vén phat hanh 60.000.000.000 60.000.000.000
Vay trung han 60.000.000.000 60.000.000.000
Vay ngin han 60.000.000.000 . 60.000.000.000
Tong cong 120.000.000.000  60.000.000.000  180.000.000.000
Nguon:TS4
Bing 41: Céng suit hoat dpng, sin lwong tiéu thu
Chi tiéu Nam 1 Nam 2 Nam3 Nam4 Nam5 @ Nam6
Thire dn cho ca (cong suit 50.000 tAn/nim)
Ty 18 so v6i cong suat thiét ké (%) 75 85 90 100 100 100
San lugng san xuét (tn) 37.500  42.500  45.000 50.000 50.000  50.000
Thirc an cho ¢4 tir < 300 gr/con 7500 8500  9.000 10.000  10.000  10.000
Thirc an cho cé tir 300 gr — 700 gr/con 18.750 . 21250  22.500  25.000 25.000  25.000
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Chi tiéu Nam 1 Nam 2 Nam3 | Nam4 | Nam 5 | Nam 6
Thure an cho ca tr >700 gr/con 11.250 12.750 13.500 15.000 = 15.000 - 15.000
MGé ca
San lugng san xuét (tan) 2.500 3.000 3.500 | 4.000 | 4.000 | 4.000
Nguon: TS4
Bing 42: Nhu cdu nguyén ligu cho sin xudt Pon vi tinh: tan
Nguyén li¢u Nim1l  Niam2 Nim3 @ Nam4 Nam5  Nam6
Thire an cho ca
Cam gao 17.438 © 19.763  20.925  23.250  23.250  23.250
Tam 3.938 4.463 4.725 5.250 5.250 5.250
BOt mi, mi lat 3.750 4.250 4.500 5.000 5.000 5.000
Béanh dau nanh, dau phong 6.000 6.800 7.200 8.000 8.000 8.000
Bot c4, bot huyét, bot thit 6.000 6.800 7.200 8.000 8.000 8.000
Dau c4, dau myc 188 213 225 250 250 250
Premix, khoang 188 213 225 250 250 250
M@ ca
Phy pham 1am m& c4 12.500 = 15.000 17.500  20.000  20.000  20.000
Nguén: TS4
Bing 43: Nhu cdu nguyén ligu cho sin xudt Pon vi tinh: 1.000 dong
Nguyén liéu Pon gia Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6
Thike an cho ca
Cam gao 5.500 95.906.250 = 108.693.750 : 115.087.500 : 127.875.000 : 127.875.000 : 127.875.000
Tam 6.050 23.821.875 26.998.125 25.586.250 31.762.500 31.762.500 31.762.500
Bot mi, mi 1at 6.050 22.687.500 25.712.500 27.225.000 30.250.000 30.250.000 30.250.000
Banh dau nanh, 11.000 66.000.000 74.800.000 79.200.000 88.000.000 88.000.000 88.000.000
dau phong
Bot ¢4, bot huyét, 16.500 99.000.000 | 112.200.000 | 118.800.000 | 132.000.000 | 132.000.000 [ 132.000.000
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Nguyén liéu | Pongia | Niml Niim 2 Niim 3 Niim 4 Nim 5 Nim 6
bot thit -
Dau c4, ddu muc 26.950 5.053.125 5.726.875 6.063.750 6.737.500 6.737.500 6.737.500
Premix, khoang 55.000 10.312.500 11.687.500 12.375.000 13.750.000 13.750.000 13.750.000
Mo ca
Phy pham lam m& 1.320 16.500.000 19.800.000 23.100.000 26.400.000 26.400.000 26.400.000
ca

Téng cong 339.281.250 385.618.750  410.437.500 456.775.000 = 456.775.000 456.775.000
Nguén: TS4
Bdng 44: Doanh thu ciia dw dn Pon vi tinh: 1.000 dong
Loai thic an | Pon gia Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6

Thire an cho ca ©  10.400 - 78.000.000 - 88.400.000 . 93.600.000 . 104.000.000 : 104.000.000 104.000.000
tr <300 gr/con
Thuc an tr 300 9.900 . 185.625.000 : 210.375.000 . 222.750.000 . 247.500.000 - 247.500.000 = 247.500.000
gr — 700 gr/con
Thuc an cho ca 9.400 | 105.750.000 ! 119.850.000 : 126.900.000 : 141.000.000 : 141.000.000 | 141.000.000
> 700 gr/con
MG ca 12.000 | 30.000.000 | 36.000.000 | 42.000.000 | 48.000.000 | 48.000.000 | 48.000.000

Tong cong 399.375.000 © 454.625.000 @ 485.250.000 | 540.500.000 540.500.000 = 540.500.000

Nguén: TS4

Bdng 45: Chi phi dw tinh hang nam
- Vat liéu phu bao bi:

- Dong luc cho san xuat:

- Luong cong nhan binh quan:

- Béo hiém xa hdi, y té, cong doan:

- Bao tri stra chira:

- Chi phi san xuit phan xuong:

- Chi phi quan ly:

- Chi phi bbc xép, van chuyén:

- KhA4u hao TSCD:

200 dong/tan thanh pham.
50 dong/tan thanh pham.

4% x tong von TSCP.

0,8% x doanh thu.

0,3% x doanh thu.

0,8% x doanh thu.

3.000.000 dong/thang (50 cong nhan lam 2 ca).
22% x luong.
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»  Thiét bi:

= Xay lap:

- Lai vay ngan han:

- Lai vay dai han:

12% x 60.080.300 (t6ng chi phi dau tw mady
méc thiét bi).

4% x 59.919.700 (tong chi phi xdy dung).

19% x von luu dong hang nam.

18% x s6 no dai han con lai trong nam.

- C6 tirc hang nam: 16%/nam.
Pon vi tinh: 1.000 dong

Hang muc Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6
Nguyén vét liéu chinh 339.281.250 | 385.618.750 : 410.437.500 : 456.775.000 : 456.775.000 : 456.775.000
Vit liéu phu, bao bi 7.500.000 8.500.000 9.000.000 10.000.000 10.000.000 10.000.000
Pong luc cho san xuét 1.875.000 2.125.000 2.250.000 2.500.000 2.500.000 2.500.000
Luong cong nhan 3.600.000 3.600.000 3.600.000 3.600.000 3.600.000 3.600.000
BHXH, BHYT, KPCDb 792.000 792.000 792.000 792.000 792.000 792.000
Béo tri sua chita 4.800.000 4.415.743 3.231.486 2.847.229 2.462.972 2.078.715
Khiu hao TSCD 9.606.424 9.606.424 9.606.424 9.606.424 9.606.424 9.606.424
- Thiét bi 7.209.636 7.209.636 7.209.636 7.209.636 7.209.636 7.209.636
- Nha xwong 2.396.788 2.396.788 2.396.788 2.396.788 2.396.788 2.396.788
Chi phi quan ly phén xuong 2.939.637 3.317.263 3.511.339 3.888.965 3.885.891 3.882.817
Lai vay ngan han 11.400.000 11.400.000 11.400.000 11.400.000 11.400.000 11.400.000
Lai vay dai han 10.800.000 9.252.000 7.704.000 6.156.000 4.608.000 3.060.000
Chi phi quan 1y 0,3% 1.198.125 1.363.875 1.455.750 1.621.500 1.621.500 1.621.500
Chi phi bdc xép, véan 3.195.000 3.637.000 3.882.000 4.324.000 4.324.000 4.324.000
chuyén

Téng cong 396.987.436 443.628.055 ° 466.870.499 513.511.118 @ 513.375.787 = 509.640.456

Nguén: TS4
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Bing 46: Dy trix li 16 hang nim

Pon vi tinh: 1.000 dong

Hang muc Niam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6
Tdéng doanh thu 399.375.000 | 454.625.000 | 485.250.000 | 540.500.000 | 540.500.000 | 540.500.000
Tdng chi phi 396.987.436 : 443.628.055 : 466.870.499 : 513.511.118 © 513.375.787 - 509.640.456
Loi nhuan thuan 2.387.564 10.996.945 18.379.501 26.988.882 27.124.213 30.859.544
Trich 50% tra gdc 1.193.782 5.498.472 9.189.750 13.494.441 13.562.106 15.429.772
ngan hang

Nguon: TS4

Sau khi tinh toan, két qua cho thay loi nhuan thuan tang dan qua cac nim. Ngay nim
dau tién di c6 loi nhuan 1a 2,378 ty va sau d6 ting dan qua cic nim, dén nam thir 3 1a 18,379
ty, diéu nay cho thdy du an c6 hiéu qua. Tuy nhién, dé danh gia tinh kha thi chic chin cua du
an khong thé chi dua vao céac chi tiéu lgi nhuén ctia du an, ma con phai dua vao cac chi tiéu
khac dé danh gia.
2.3.4 Cac chi tiéu danh gia hiéu qua von dau tw

Dua vao két qua tinh 13i 10 trén, xac dinh céc chi tiéu vé hiéu qua von dau tu:

Bdng 47: Cac chi tiéu tinh todn hi¢u qud cia du dn

Stt Hang muc Nam1l Nam2 Nam3  Nam4 Nam5 Nam6
1 | Loi nhuan thuan/Doanh thu thuan 0,60 2,42 3,79 4,99 5,02 5,71
2 | Loi nhudn thuan/Tong von dau tu 1,99 9,16 | 1532 | 2249 2260 2572

Nguon: TS4

Ty suat loi nhuan thuan/doanh thu thuan tang tir 0,60% nam dau tién dén 5,71% vao
nim tht 6, ting dang ké qua mdi nam, néi 1én tinh hinh loi nhun cua nha may luén mo rong
trén mot don vi hang hoa.

Ty suét loi nhuan thuan/tong von dau tu; trong nam dau ty 1& con thap 1,99%, bat dau
tir nam tht 2 tré di khi cong suat nha may on dinh, ty 1 nay ting cao tir 9,16 — 25,72% vao
niam thr 6. Ty 18 nay cho biét rang ctr 100 dong von dau tu vao tai san c¢b dinh cta du an nay
s sinh ra tir 9,16 — 25,72 dong tién 13i mdi nam. Mirc loi nhuan nay kha cao va c¢6 xu hudng
tang, cho thay du an c6 tinh kha thi.

> Ty suit chiét khau ciia dw an:

Can ¢ mire 13i suit hién hanh ddi véi cac nguén von tai tro cho du an, muc chi phi
von (ty sudt chiét khau) cua du an duoc tinh bang 13i suat binh quan gia quyén cta
cac nguon.
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Ty sudt chiét khéu Vay ngudn 1 x LS1 + Vay nguén 2 x LS2 + ... + VLD x LSVLD

cua du 4n Vay ngudn 1 + Vay nguén 2 + ... + VLD

Bing 48: Ty suit chiét khiu

Stt Chi tiéu Vén gbc (dong) | Laisuat (%) | Tién lai (dong)
1 Vaydai han 60.000.000.000 18 10.800.000.000
2 Vay ngin han 60.000.000.000 19 11.400.000.000
3 | Vén phat hanh 60.000.000.000 16 9.600.000.000

Ty suit chiét khau 17,67%

Nguon: TS4
> Thoi gian hoan thanh von (KHV):

Xac dinh thoi gian hoan thanh vén c6 chiét khdu dugc hiéu bang cach cong gia tri
hién tai lgi nhuan thuan va khau hao rdi trir von dau tu ban dau dén khi két qua
bang khong 13 thu hdi di von.

Bing 49: Thoi gian hoan thanh von c6 chiét khiu

Pon vi tinh: 1.000 dong

Nim . Vondautw  Von duoc hoan i Hé s chiét khau = Hién gia von - Hién gia ké dw
(TN rong) dwgc hoan

0 120.000.000
1 11.993.988 0,8498342823 10.192.902 10.192.902
2 20.603.369 0,7222183074 14.880.130 25.073.032
3 27.985.925 0,6137658769 17.176.806 42.249.837
4 36.595.306 0,5215992835 19.088.085 61.337.923
5 36.730.637 0,4432729528 16.281.698 77.619.620
6 40.465.968 0,3767085517 15.243.876 92.863.497
7 42.401.299 0,3201398417 13.574.345 106.437.842
8 42.401.299 0,2720658126 11.535.944 117.973.785
9 42.401.299 0,2312108546 | 9.803.641 127.777.426

Nguon: TS4

Véi ty sudt chiét khau la 17,67%
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KHV = 8,67 nam

Nam trudce khi thu hoi
KHV = +
bu nguyén gia

Chi phi chua thu hdi ¢ ddu ndm

Thu nhap trong nam

(127.777.426.000 — 120.000.000.000)
KHV = 8 + =
11.535.944.000

8,67

> Phan tich diém hoa von (PHV):

- Phén tich diém hoa von 1a k¥ thuat phan tich tai chinh dung dé phan tich va
hoach dinh murc 13i can cir trén twong quan hitu co gitra chi phi san xuit va
doanh thu. D6 13 phuong phéap giup xac dinh vi tri ctia “diém” ma doanh thu
vira du dé trang trai chi phi.

- Pé ung dung ky thuat diém hoa von, trudc hét phai phan tich chi phi ra thanh
hai loai: dinh phi va bién phi. Pinh phi va bién phi bao gém cac khoan muc

bién dong qua cac nam.

- Trén co sé phan tich dinh phi, bién phi ta tién hanh xac dinh diém hoa vén.

- Piém hoa vén 1y thuyét (PHVLT) la diém ma doanh thu ngang bang véi chi
phi trong nam, khi d6 du 4n ciing khong 15i cling khong 15.
Bang 50: Pinh phi, bién phi, doanh thu

Pon vi: 1.000 dong

Cac chi tiéu Niam 1 Nim 2 Nam 3 Nim 4 Nam 5 Nim 6
Tdéng doanh thu 399.375.000 : 454.625.000 : 485.250.000 : 540.500.000 : 540.500.000 : 540.500.000
Tdng chi phi 396.987.436 - 443.628.055 - 466.870.499 = 513.511.118 = 513.375.787 - 509.640.456
Dinh phi 24.072.805 : 23.017.493 © 21.734.969 | 20.679.657 : 20.930.120 : 17.580.583
Khdu hao TSCD 9.606.424 9.606.424 9.606.424 9.606.424 9.606.424 9.606.424
Lai vay dai han 10.800.000 9.252.000 7.704.000 6.156.000 6.408.000 3.060.000
Cac chi phi khac 3.666.381 4.159.069 4.424.545 4.917.233 4.915.696 4.914.159
Bién phi 372.914.631 | 420.610.562 | 445.135.531 : 492.831.462 : 492.445.668 : 492.059.874
Nguyén vat liéu chinh 339.281.250 | 385.618.750 | 410.437.500 | 456.775.000 | 456.775.000 | 456.775.000
Vat liéu phu, bao bi 7.500.000 8.500.000 9.000.000 - 10.000.000 = 10.000.000 = 10.000.000
Béng lyc cho san xudt 1.875.000 2.125.000 2.250.000 2.500.000 2.500.000 2.500.000
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Cac chi tiéu Niam 1 Nim 2 Niam 3 Niam 4 Nam S Niam 6

Luong + BHXH 4.392.000 4.392.000 4.392.000 4.392.000 4.392.000 4.392.000

Bao tri sika chira 4.800.000 4.415.743 3.231.486 2.847.229 2.462.972 2.078.715

Lai vay ngan han 11.400.000 | 11.400.000 | 11.400.000 | 11.400.000 | 11.400.000 | 11.400.000

Cac chi phi khac 3.666.381 4.159.069 4.424.545 4.917.234 4.915.696 4.914.159
Nguon: TS4
Bing 51: Diém hoa von Iy thuyét

Chi tiéu Nim 1 Nim 2 Niam 3 Niam 4 Niam 5 Nam 6

DHVLT = b/(D-B) (%) 90,98 67,67 54,18 43,38 43,56 36,29

Qo= QxPHVLT (tén) 34.025 29.098 26.278 23.426 23.520 19.598

Do=DxPHVLT (1.000 ddng) = 363.338.716 307.643.706 262.919.929 234.480.744 235.415.394 196.165.980

Nguén: TS4

Qua bang tinh trén cho thdy PHVLT qua cac nam chénh léch khong nhiéu, mirc do
dé dat dwoc muc hoa vén giam dan qua cac nim tir 90,98% giam xubng con
36,29% vao nam thtr 6. Cho nén viéc hoat dong kinh doanh ctia nha may tuong dbi
d& dang, gia sir vao nam thir 3 khi nha may dat doanh thu 262.919 triéu dong tuong
duong 54,18% cong suat thiét ké, san lugng dat 26.278 tan thi nha may s& hoa von
va bt dau c6 1ai.

Bing 52: Ty suit thu hoi ngi bé
Voi Rl = 19%, R2 =20%

Niam  Von diu tu Thu nhip rong = Hé s6 CK (R)) PV, Hé s6 CK (R,) PV,

0 = 120.000.000.000

1 11.993.988  0,8403361345 10.078.981 = 0,8333333333 9.994.990
2 20.603.369 - 0,7061648189 14.549.374 = 0,6944444444 14.307.895
3 27.985.925 = 0,5934158142 16.607.290 = 0,5787037037 16.195.558
4 36.595.306 = 0,4986687514 18.248.935 = 0,4822530864 17.648.199
5 36.730.637 = 0,4190493709 15.391.950  0,4018775720 14.761219
6 40.465.968 = 0,3521423285 14.249.780 = 0,3348979767 13.551.971
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Niam | Von diu tu Thu nhip rong | Hé s6 CK (R)) PV, Hé s6 CK (R,) PV,
7 42.401.299 | 0,2959179231 12.547.304 | 0,2790816472 11.833.424
8 42.401.299 | 0,2486705236 10.543.953 | 0,2325680394 9.861.187
9 42.401.299 | 0,2089668266 8.860.465 | 0,1938066995 8.217.656
121.078.033.000 116.372.099.000
Nguén: TS4
PV,=121.078.033.000 PV, =116.372.099.000
NPV, =1.078.033.000 NPV, =-3.627.901.000
NPV,
IRR = 1 +(r; — 1) X
NPV, — NPV,
1.078.033.000
IRR=  19%+(20%—19%)  x =19,23%
1.078.033.000 — (-3.627.901.000)
Ty suét thu hoi ndi bd ciia du an IRR = 19,23% 16n hon ty suat chiét khau. Do do,
du 4n mang tinh kha thi.
Ty suat thu hoi ndi bd cua dy an (IRR = 19,23%) cling n6i lén réng du an c6 kha
nang dat mirc 13i cao boi 13i suat thyc té thi trudng hién nay thap hon so voi 1ai suat
duoc tinh toan.
2.3.5 Phuong an tra ng vay

Vi¢ce tra ng vay dai han dugc hinh thanh tir cac nguén chu yéu:

- Khéu hao co ban tir ngudn hinh thanh tir vén vay = KHCB x ty 1é vén vay.

- Loi nhuan danh dé tra no hinh thanh tir vén vay ngan hang = trich 50% loi nhuan x
ty 1& von vay.

Bang 53: Ké hoach tra ng vay

Pon vi tinh: 1.000 dong

NAM Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
No 60.000.000 - 49.199.794  34.094.898  15.298.724 = (7.802.141)
Ngudn can dbi 10.800.206  15.104.896 = 18.796.174 = 23.100.865
- Khéu hao 9.606.424 |  9.606.424 |  9.606.424 |  9.606.424
- Tich liy 1.193.782  5.498.472 9.189.750  13.494.441
Nguén: TS4 | |
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Kha néng tra no 1a khoang 4 ndm ké tir khi du 4n di vao san xuat 6n dinh.

Bing 54: Lich hoan von ddu tw dai han

- No vay: 60.000.000.000 dong.

- Lai suét: 18%/nam.

- Thoi gian: 7 nam.

Pon vi tinh: 1.000 dong

Nam Nam 0 Nim 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7
No dau ky 60.000.000 | 51.400.000 | 42.800.000 | 34.200.000 | 25.600.000 | 17.000.000 | 8.400.000
La&i phat sinh 10.800.000 | 9.252.000 | 7.704.000 | 6.156.000 | 4.608.000 | 3,060.000 | 1.512.000
Tra 19.400.000 | 17.852.000 | 16.304.000 | 14.756.000 | 13.208.000 | 11.660.000 | 9.912.000
No gdc 8.600.000 | 8.600.000 | 8.600.000 [ 8.600.000 [ 8.600.000 [ 8.600.000 | 8.400.000
Lai vay 10.800.000 : 9.252.000 : 7.704.000 | 6.156.000 : 4.608.000 : 3.060.000 : 1.512.000
No cudi ky 60.000.000 : 51.400.000 : 42.800.000 : 34.200.000 @ 25.600.000 : 17.000.000 : 8.400.000 -
Nguén: TS4

Dy an dau tu Nha mdy ché bién thirc an tai Pong Thép, phuc vu cho ving nudi cia
TS4, dap tng nguyén liéu cho cac nha may ché bién thily san cia Cong ty. Theo cac tinh toan
cua TS4, dy &n dua vao hoat dong dép tng dugc nhu cu cép thiét vé nguén thirc an, dam bao
chét luong nguyén liéu vé: trong luong, chit luong cling nhu khong bi nhiém khang sinh khi
di thu mua nguyén liéu tir bén ngoai, phuc vu cho viéc ché bién thuy san ciia Cong ty trong
thoi gian téi. Viée trién khai du 4n 13 can thiét va kha thi cho chién lugc phat trién trung va
dai han cua TS4.
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SAN SO 4

BAN CAO BACH

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Tong von Cong ty huy dong tir dot phat hanh dy kién 1a 119.500.000.000 ddng, ké
hoach str dung s6 tién thu duoc tir dot chao ban cu thé nhu sau:

Bing 55: Ké hoach chao bdn

Stt Noi dung

1 | Phat hanh cho Déi tuong 1

2 | Phat hanh cho Ddi tuong 2

Tong cong

S6 lwgng 6 phiéu Gia phat Thanh tién
phit hanh dy kién  hanh dy kién (dong)
(c5 phén) (déng)
11.390.948 10.000 113.909.480.000
559.052 10.000 5.590.520.000
11.950.000 119.500.000.000

Nguon: TS4

Bing 56: Ké hoach sit dung tién thu dwoc tiv dot chao bdn

Pon vi tinh: dong

Stt No6i dung

I : Dy 4an m¢ rong vung nudi ca
Tra tai Pong Thap

2 Dy 4an Nha mdy san xuat thic
an thily san tai Dong Thap

Tong cong

Tong nhu cau von

79.500.000.000

120.000.000.000

Von vay
trung/dai han

20.000.000.000

60.000.000.000

Von chu s¢ hiru

59.500.000.000

60.000.000.000

119.500.000.000

Nguén: TS4

Trong trudng hop két thic thoi gian chao ban theo quy dinh, TS4 khong chao ban hét
s6 ¢6 phiéu nhu dang ky, s tién thu duoc tir dot phat hanh khong du theo dung du kién, dé
thuc hién nhiing du an da dugc Dai hoi déng cd dong thong qua, tuy tinh hinh thyuc té, Cong

ty c6 giai phap xu ly nhu sau:

- Xin UBCKNN gia han thoi gian phéat hanh dé tiép tuc chao ban sb ¢6 phiéu con lai.

- Sau khi xin gia han, Cong ty s€ tién hanh b6 sung von cho cac du 4n thong qua viéc
can doi1 tir cac ngudn von vay khac (néu diéu kién cho phép).
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VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

1. T6 chire tw van phat hanh

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP NGOAI THUONG VIET NAM
% Tru so chinh:

* Dia chi: 198 Tran Quang Khai, Q. Hoan Kiém, Ha Noi
* Dién thoai: (04) 39343137
= Fax: (04) 39360262
=  Website: www.vcbs.com.vn
=  Email: vebs@vcebs.com.vn
¥ Chi nhdnh tai Tp.Pa Néing:
= Dia chi: 10 Hai Phong, Q.Hai Chau, Tp.Pa Nang
* Dién thoai: (0511) 3888991
= Fax: (0511) 3888881

% Chi nhdanh tai Tp. HCM:
= Dia chi: 70 Pham Ngoc Thach, Q.3, Tp.HCM
» Dién thoai: (08) 38207816
» Fax: (08) 38208117
= Pia chi: 63 Pham Ngoc Thach, Q.3, Tp.HCM
Dién thoai: (08) 38200799
» Fax: (08) 38200770
% Chi nhdnh tai Tp.Cén Tho:
= Dia chi: 2 Pai 16 Hoa Binh, Q.Ninh Kiéu, Tp.Cén Tho
= Pién thoai: (0710) 3750 888
» Fax: (0710)-3750 878
% Chi nhanh tai TpViing Tau
=  Pia chi: 27 Lé Loi, Tp.Viing Tau, Tinh Ba Ria — Viing Tau
» DPién thoai: (064) 3513974
= Fax: (064) 3513979

Gidy ching nhan diang ky kinh doanh sé 0104000069 do S& Ké hoach va Pau tu thanh
phé Ha Noi cap ngay 24/02/2002.

Gidy phép hoat dong kinh doanh chting khoan s6 09/GPHPKD do Chu tich UBCKNN
cap ngay 24/02/2002.
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2. Té chirc kiém toan
CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC Tp.HCM (AISC)
= Dia chi: 142 Nguyén Thi Minh Khai, Q.3, Tp.HCM
= Pién thoai: (08) 39305163
= Fax: (08) 39304281
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IX. PHULUC
1.  Phulucl Gidy chirng nhin ding ky kinh doanh va thué
Phuc luc II Picu 18 to chirc va hoat dong
Phu luc IIT Cac bao cao tai chinh
»  Bo c4o tai chinh kiém toan nam 2010.
= Bao cao tai chinh kiém toan nam 2011.
= Bio céo tai chinh kiém todn nim 2012.
= Cong van s6 01/KTTC ngay 21/08/2012 ciia Cong ty C6 phan Thuy san sb 4
4. Phu luc IV Cic nghi quyét
= Nghi q}lyét Pai hoi dong c6 dong thuong nién Cong ty Co phan Thay san s6 4 nim
2012 s6 01/2012/NQ-DHCPD ngay 09/04/2012.
= Nghi quyét Hoi dong quan tri Coéng ty C6 phan Thuy san sb 4 sb 05/2012/NQ.HPQT
ngay 08/08/2012.
= Nghi quyét Hoi dong quén trj Cong ty Co phan Thiy san sé 4 s6 06/2012/NQ.HPQT
ngay 10/09/2012.
5. Phu luc V Tai liéu lién quan duv 4n diu tu
= Phuong an kha thi cia Dy 4n dau tw mo rong ving nudi ca Tra.
=  Phuong an kha thi cia Dy an dau tu xay dung nha may san xuat thirc an thay san.
6.  Phuluc VI So yéu Iy lich cc thanh vién Hi déng quan tri, Ban Tong
Giam doc va Ke toan truéng, Ban kiém soat
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Tp.HCM, ngay 01 thang 04 nam 2013
TO CHUC PHAT HANH
THUY SAN SO 4

KE TOAN TRUONG

/
PO THANH NGA
TO CHUC TU VAN

CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM
HO'GEANROC CN TP.HCM

o | TaASH FHiEM
OHNG KMOAN
:}inmnmﬂll
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